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Our Loyalty Discount

- °/° This discount entitles attendees to a 20% discount on any future conference

being run by Government Events in the next 12 months. Please quote code

Loyalty20 at the start of your booking.

How to Claim Your CPD Points

Regarding CPD credits, it is the individual delegate’s responsibility to evaluate
their learning and record it appropriately into their CPD portfolios according to

[ —
- your institute’s requirements.
For this Conference, you are entitled to 8 CPD points.

Wi-Fi
/\ Username: etc venues
A Password: wifi7010
' = )

www.GovernmentEvents.co.uk ’ @GovtEvents m government-events


http://www.governmentevents.co.uk/

Ry
= Government

s | Events
m v

Welcome Letter

Dear Delegate,

Welcome to The Next Steps for the Troubled Families: Implementing An Integrated Approach To Supporting Disadvantaged
Families.

In 2012, in response to estimates that some families were costing the taxpayer up to £250,000 per household, the Troubled
Families Programme was launched, tasked with reducing youth crime and anti-social behaviour, getting children back into
school, reducing worklessness, and reducing the cost these ‘troubled families’ place on the taxpayer each year. Seven years
on, the latest evaluations of this programme indicate some success, with the National Evaluation of the Troubled Families
Programme 2015 — 2020 finding that the proportion of looked after children has been significantly reduced by the
programme, as has the proportion of adults and juveniles receiving custodial sentences. The programme has also been
found to have a total net public benefit of £366 million for the 2017/2018 cohort, a significant saving for local authorities
and other public services. In January 2020 the programme was renewed for another year with a £165 million investment,
demonstrating that Troubled Families remains a government priority going into 2020.

At this event you will have the opportunity to gain updates on the future of the Troubled Families Programme from senior
policymakers and hear from key stakeholders on how to review your local services and tackle the challenges of effectively
delivering this programme to families in need of support. Participants will also engage with a range of best practice
examples from local authorities and other local services who are implementing innovative interventions, early help
initiatives and solutions to improve the outcomes for troubled families.

If you have any questions or queries please ask our onsite management team, who will be more than happy to help you.
They are located at the registration desk.

We hope you have a rewarding and enjoyable day.

Yours Truly,

David Blake
Government Events

www.GovernmentEvents.co.uk y @GovtEvents m government-events


http://www.governmentevents.co.uk/

eae
b " Government

4 e |Events
a4 Il N

Our Future Events

Please look at our website, www.GovernmentEvents.co.uk,
to view our future events. These include:

Effectively Adopting the New Relationships, Sex and Health Education

Curriculum into Schools
Thursday 6% February, etc.venues The Hatton

Delivering Effective Youth Services and Support 2020
Thursday 27t February, Central London

The Care Leavers Event 2020: Breaking Down Barriers And Fulfilling Potential
Through Effective Services
Thursday 12t March, Central London

The 2" Annual Working Together to Safeguard Children & Young People

Conference
Tuesday 17t March, Central London

For any enquiries, please call 0330 0584 285 or email Enquiries@governmentevents.co.uk

*Programme Subject to Change
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Agenda AM

08:45-09:30

09:30-09:40

09:40-10:10

10:10-10:40

10:40-11:00

11:00-11:30

11:30-11:50

11:50-12:10

12:10-12:30

12:30-12:50

12:50-13:40

Registration, Refreshments and Networking

Chair’s Welcome Address
Professor Gordon Harold, Andrew and Virginia Chair in Psychology and Deputy Pro-Vice Chancellor,
University of Sussex

Government Keynote Address: Troubled Families: Findings from the National Evaluation and Update
on the Future of the Programme

Kirby Swales, Director, Local Government Policy and Troubled Families, Ministry of Housing,
Communities and Local Government

Keynote Address: Identifying, Reducing and Preventing Adverse Childhood Experiences to Ensure
Positive Outcomes for Disadvantaged Children
Anthoulla Koutsoudi, Director of External Relations, WAVE Trust

Question and Answer Session

Refreshment and Networking Break

Case Study: Working With and Supporting Families Experiencing Domestic Abuse to Improve
Children’s Outcomes
Jess Asato, Head of Public Affairs and Policy, SafeLives

Case Study: Incorporating a Family Approach to Youth Work
Kat Aukett, Operations Director, Gloucester Youth Support Team

Case Study: Supporting Families with Parental Substance Misuse Through Structured Interventions
Sally Benton, Director of Strategy and Communications, Action on Addiction

Question and Answer Session

Lunch and Networking

*Programme Subject to Change
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Agenda PM

13:40-14:10

14:10-14:40

14:40-15:00

15:00-15:20

15:20-15:40

15:40-16:00

16:00-16:20

16:20-16:50

16:50

Case Study: Effectively Supporting Single Parent Families Through Services

Jo Hardy, Head of Services, Gingerbread

Case Study: Transforming Child Protection Services to Improve Support to Families and Reduce the
Numbers of Children Taken into Care

Sue Williams, Programme Director Strengthening Families and Family Safeguarding, Hertfordshire
Country Council

Question and Answer Session

Refreshment and Networking Break

Keynote Address: Improving Children’s Mental Health and Developmental Outcomes by Reducing
Parental Conflict

Kati McHugh, Team Leader: Local Integration, Families and Disadvantage Directorate, Department for
Work and Pensions

Case Study: The Family Drug and Alcohol Court: Breaking Intergenerational Cycles and Keeping
Families Together Through a Problem Solving Approach

Phil Bowen, Director, The Centre for Justice Innovation

Albinia Stanley, Family Justice Officer, The Centre for Justice Innovation

Case Study: The Stockport Family Model: Integrating Services to Support Families in a Restorative
Approach

Sally Roy, Programme Lead — Public Service Hub, Stockport Family, Stockport Metropolitan Borough
Council

Question and Answer Session

Chair’s Summary and Close

*Programme Subject to Change
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Speaker Biographies

Professor Gordon Harold
Andrew and Virginia Rudd Chair in Psychology and Deputy Pro-Vice Chancellor, University of Sussex

Gordon holds the Andrew and Virginia Rudd Chair and is Professor of Child and Adolescent Mental Health in the School of Psychology at the University
of Sussex. He received his PhD from Cardiff University in 1998, was appointed Lecturer in Psychology the same year and Professor of Psychology in
2008. He has held appointments as the Alexander McMillan Chair and Professor of Psychology at the University of Otago, New Zealand, and Professor
of Quantitative Behaviour Genetics at the University of Leicester. He is an Associate Member of the MRC Centre for Neuropsychiatric Genetics and
Genomics at Cardiff University and an Adjunct Professor in the School of Psychology at Trinity College, Dublin.

His primary research interests focus on examining the role of family relationship influences (e.g. inter-parental conflict, parenting, parent
psychopathology) on child and adolescent mental health (e.g. depression, anxiety, conduct problems) and development, examining the interplay
between genetic factors, pre-natal, post-natal family and school-based experiences and children’s mental health, utilising advanced statistical methods
to examine longitudinal data/cohort longitudinal resources, and promoting research-led practice and policy impacts focusing on family relationship
influences on child and adolescent mental health.

He is a member of the Economic and Social Research Council (ESRC), is a member of the Evidence Panel of the Early Intervention Foundation (EIF), and
a Member of the Department for Work and Pensions (DWP) Methods Advisory Group (MAG). He is a consultant and advisor to several government
departments in the UK and internationally.
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Kirby Swales
Director, Local Government Policy and Troubled Families, Ministry of Housing, Communities and Local
Government

Kirby Swales is a Deputy Director at the Ministry of Housing, Communities and Local Government, working on the Troubled Families programme and
other public service reform projects. He is an analyst by background but also has delivery, policy and programme management experience. He was
most recently Director at the National Centre for Social Research for five years, where he was responsible for many of the major government and
academic social surveys. Before that he worked in community development — as CEO of the EC1 New Deal for Communities Partnership and he also
helped set up the Big Local programme. He previously worked in the Social Exclusion Unit and Neighbourhood Renewal Unit at the Office of the Deputy
Prime Minister, and the first part of his career was in the research division for the Department for Work and Pensions.
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Anthoulla Koutsoudi
Director of External Relations, WAVE Trust

Anthoulla is a solicitor who for many years provided pro bono support to WAVE and was steeped in the research and innovative solutions developed
by WAVE. One of WAVE's senior management team for over 10 years, she delivers training and presentations across the UK to policy makers and
front line professionals, as well as handling the legal and governance issues for the charity.
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Jess Asato

Head of Public Affairs and Policy, SafeLives

Jess Asato is the Head of Public Affairs and Policy at Safelives — a national domestic abuse charity. Jess previously worked as a Political Adviser to
Dame Tessa Jowell MP and as a policy researcher at the Social Market Foundation think tank. Jess was a Parliamentary candidate in a marginal seat in
2015 and an elected Councillor in Islington from 2010-2013. She is a Trustee of the Linacre Institute which supports disadvantaged students to get
into the best universities and a Mentor for the Fabian Women’s Network Women in Public Life mentoring programme. She studied Law at Trinity Hall
College in Cambridge.
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Kat Aukett

Operations Director, Gloucester Youth Support Team

Kat is a qualified social worker who has a long career in social care as both a practitioner and a manager. Kat is currently the Operations Director for
the Youth Support Team in Gloucestershire. This is an integrated service with Gloucestershire’s Children services and Prospects/ Shaw Trust which
provides a wide variety of services to children and young people aged 11 to 25 across the county.

Kat has worked in both the statutory and third sector throughout her career. She began working in Children’s residential homes, has been a unit
manager within the secure estate, worked with the Youth Offending Services including the Youth Justice Board and prior to her current role was the
Director of Services and Innovation for a national charity.

Kat is passionate about improving the life chances and experiences of vulnerable children, young people and families within society. As a restorative
practitioner she is committed to empowering individuals to be involved in finding solutions to issues and building personal resilience.
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Sally Benton

Director of Strategy and Communications, Action on Addiction

Sally joined Action on Addiction in October 2019. She has worked in the voluntary sector for ten years and led major programmes on skills, mental
health, housing and criminal justice. Until recently Sally was Director of Policy and Communications at The Design Council where she helped to place
design at the centre of government innovation policies to tackle complex social and economic problems such as productivity, housing, ageing and
skills. Prior to joining The Design Council Sally played an instrumental role in securing reforms to the Resettlement of Offenders Act 1974, and led
national campaigns on housing and education for crime reduction charity Nacro. She managed nationwide delivery programmes in the areas of youth
custody and mental health on behalf of The Big Lottery and NHS England. Sally’s earlier career was spent working in central government leading work
on post 16 education, child protection and counter terrorism. Sally took up her role on 1 October.

Sally has responsibility for The Centre for Addiction Treatment Studies together with brand, marketing and communications, policy and public affairs,
and media relations.
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Jo Hardy

Head of Services, Gingerbread

Jo Hardy is a member of the Senior Leadership Team at Gingerbread and, as Head of Services, is responsible for Gingerbread’s advice services, including
the helpline, and peer support activities, including the network of single parent friendship groups in England and Wales. She is also the charity’s
safeguarding lead.

Jo is a single parent, with two grown-up sons, and grew up in a single parent household.

Jo has spent almost three decades working in the charity sector, in organisations providing a range of information, advice and family support services,
including Contact, Mencap and YoungMinds.

Jo also spent five years on the London region grant-making committee at BBC Children in Need, and is passionate about challenging disadvantage,
empowering parents and carers to thrive and get the best outcomes for children, and innovation in the charity sector.

Jo is also a parent volunteer working with Gendered Intelligence, on their All About Trans project.
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Sue Williams
Programme Director Strengthening Families and Family Safeguarding, Hertfordshire County Council

Sue Williams has been a social worker for over 40 years and a senior manager in LA Children’s Services for over 20 years in Hertfordshire and London.
Her particular area of expertise is in Child Protection. Sue is very committed to sector-led improvement and alongside her role as Deputy Director in
Hertfordshire, she was a LA seconded Ofsted Inspector for 8 years and has led numerous peer reviews for the LGA.

In 2015 Sue led a successful bid by Hertfordshire’s Partnership for DfE Innovation funding to develop Family Safeguarding. She then led the partnership
team to develop and implement the model. The outcomes achieved were so compelling that the DfE evaluation concluded that all local authorities
should consider implementing the model. With further funding from the DfE, Sue and the team supported 4 LAs to adopt Family Safeguarding between
2017-18. Sue now leads the Strengthening Families programme team in Hertfordshire that is being funded by the DfE to support 6 additional LAs to
implement the Family Safeguarding model, over the next 5 years. Sue has additionally worked as a consultant with the LGA and to several Local
Authorities.
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Kati McHugh

Team Leader: Local Integration, Families and Disadvantage Directorate, Department for Work and Pensions

Kati McHugh is an experienced policy lead within DWP, working for the last three years on Family Policy, taking the Reducing Parental Conflict
Programme from small scale trialling to national roll-out. Currently she is leading policy development to build understanding of the interventions that
have a positive impact on parental relationships (to improve child outcomes) and to support local areas to understand the impact of parental conflict
and integrate action in their strategies and delivery of services to families.
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Phil Bowen
Director, The Centre for Justice Innovation

As Director, Phil Bowen sets the work and overall strategy of the organisation, including in the Centre's role as the lead organisation in the FDAC
national partnership, which exists to promote the FDAC model and other models of problem-solving justice at the local and national level. Prior to
being Director, Phil spent the majority of his career in the British civil service. He worked for the Home Office and Ministry of Justice, before working
at HM Treasury and Cabinet Office as a delivery adviser to the Prime Minister on criminal justice reform. During his time in the civil service, he spent
14 months on secondment to the Center for Court Innovation in New York, working at Bronx Community Solutions.
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Albinia Stanley

Family Justice Officer, The Centre for Justice Innovation

Albinia Stanley leads the Centre's work on child protection and family justice systems. She works to strengthen, champion and expand the Family Drug
and Alcohol Courts. This involves assisting with the implementation of new courts across the country, supporting practitioners in existing FDACs and
working with stakeholders to enable more families to access the problem-solving approach. Through the Centre's role as a delivery partner to the
Department for Education’s Supporting Families; Investing in Practice innovation funding programme, Albinia will be supporting five new sites to be
established, and all existing sites to expand, in the coming year. Albinia has frontline experience in family justice, having previously worked as an
advocate for children and young parents within the care system and child protection settings.
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Sally Roy

Programme Lead — Public Service Hub, Stockport Family, Stockport Metropolitan Borough Council
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Delegate List

Action for Children, Senior

Bolton at Home, Family Intervention Officer
Bolton at Home, Intervention Officer
Bolton at Home, Intervention Officer

BPHA Ltd, Community Development Officer
CGL, Programme Manager

Change & Challenge, Service Manager
Change & Challenge, Head of Service
Change & Challenge, Service Manager
Djanogly Learning Trust, Vice Principle
Haringey Council, Lead Data Analyst

Historic Royal Palaces, Head of Schools and Communities
Historic Royal Palaces, Communities Partnerships Producer
LB Southwark, Transformation Lead Family Early Help

Lincolnshire County Council, Team Manager

London Borough of Redbridge, Head of Child Protection and Early Intervention

London Borough of Redbridge, Service Manager

River Park House, Service Manager, Early Help

Rotherham Metropolitan Borough Council, Assistant Director

Slough Borough Council, Strategic Parenting Officer

Southern Housing Group, Community Partnerships and Project Manager
Surrey County Council, Early Help Partnerships Service Manager

Surrey Heath Borough Council, Family Support Team Manager

Tameside Metropolitan Borough Council, Head of Service for Early Help, Neighbourhoods and Early Years’ Service

Tameside Metropolitan Borough Council, Service Unit Manager

Teach First, Achievement Partner

Wakefield Council, Early Help Coordinator, Think Family
Wakefield District Council, Think Family Strategic Lead

WEA, Senior Area Education Manager WEA
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Thank you for attending our conference.
We hope you found the day interesting and insightful. Speaker presentations will
be made available to download on completing the post show survey which will be
emailed to you within one week after the event.

We wish you a safe journey home.

Government Events, 90 Long Acre, Covent Garden, London, WC2E 9RZ
T: 0330 0584285 W: www.GovernmentEvents.co.uk
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