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STUDENT SUCCESS CONTEXT AND FRAMEWORK

® |nstitutional research initiative investigating student attainment and continuation

®  Policy framework of UoK Access and Participation Plan to achieve the OfS targets

® Data collection to inform research and practice

m  Action research approach “the cycle of action and reflection” (Attrichter, H., Posch, P.and Somekh, B.,1993)

= Monitoring and Evaluation




STUDENT SUCCESS ENGAGEMENT PROCESS

Starting the
conversation...

m  Student Success framework is delivered across the six Academic Divisions of the University of Kent, with 14
schools delivering Student Success programmes.



STUDENT SUCCESS ENGAGEMENT PROCESS

Making the
case...
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“Evidence shows that gaps in continuation and attainment at higher education persist for
underrepresented groups of students, even when taking into account a student’s entry grades or

qualifications” OfS, 2019



STUDENT SUCCESS IMPLEMENTATION PROCESS
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STUDENT SUCCESS IMPLEMENTATION PROCESS

Design and
development of
Interventions...
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STUDENT SUCCESS EVALUATION FRAMEWORK

Measuring
Impact...
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STUDENT SUCCESS EVALUATION FRAMEWORK

Measuring Impact...

Evaluate:

Analyse, compare, assess outcomes




TEF AND STUDENT SUCCESS

Working
Together...

Improved outcomes, support
and understanding of students

will only help to improve TEF '
results.




DATA AS EVIDENCE OF THE NATIONAL PROBLEM

The New
Case...

Where is your data to
show that you will
never have disparities
in awarding?




COVID AND IMPACT

2019-20 results

Student Success
schools showed a
greater reduction in
awarding gaps than
other schools.




STUDENT SUCCESS RANKING SYSTEM

Ranking Schools...

Awarding Gap
Are Black students more likely to
take courses that transpire to have
lower overall attainment? | Overall
Demographics awarding on

programmes
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