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Example approach to monitoring performance: Strategic
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Example approach to monitoring performance: Context
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Example approach to monitoring performance: Early warning 

analysis
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Overcoming challenges

• Mapping subjects onto course/programme

• Engagement (including students)

• A TEF economy

• Reconciling competing demands →
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Institutional Learning

• Reviewing progress against metrics: specific target setting for TEF metrics, 
Faculty Performance Review Boards, reviewing performance against a 
benchmark figure, and progress needed to achieve a specific goal

• Current six key student metrics:

• National Student Survey metrics (half-weighted) – The Teaching on my 
Course, Assessment and Feedback, Academic Support

• Continuation (full weight) – defined as the proportion of students that 
are retained between their first and second year at the University

• Two student outcomes metrics linked to the Destination of Leavers 
from Higher Education survey (DLHE) (full weight) – Employment or 
Further Study, and Highly Skilled Employment or Further Study
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Institutional Learning

• Positive and informed use of data: Strategy and Planning Services 

expertise

• Understanding and evaluating the activities that feed the metrics: 

enlisting academic expertise

• Making subject-level TEF everyone’s business, success everyone’s 

success, improvement everyone’s concern

• Unpacking TEF values: excellence across student support, 

continuation and progression
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DMU Values

• Broad tariff: risks to progression and continuation

• WP: risks to progression and continuation

• Recruitment and education values: transformation, value 

added: risks in terms of grade inflation

• Closing the awarding gap: risks in terms of grade inflation

• Location and demographic: risks in terms of employment 

outcomes
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Sustaining the momentum

• COVID risks to student success, continuation, 

progression, employment, and satisfaction

• What we want: the best possible outcomes for our 

students

• What we need: clarity over direction of travel

• What we’ve gained: teaching excellence embedded in the 

sector’s self-reflection 
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