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Themes for consideration

 Comparing institutional engagement with 

provider and subject level TEF exercises

 Bringing staff and students on board and 

engaging with the metrics

 Addressing the challenges posed by data 

time-scales and subject groupings

 Considering cost-benefit at institutional 

levels



Engagement

 Provider-level exercise – mainly devolved 

to a small team

 Subject-level exercise –

 Established much greater engagement with staff 

and students

 Departments were forced to own their data

 Significant dissemination/explanation exercise

 DfE statement regarding ‘drilling down into NSS 

performance..’ (10/09/20)



 What is a subject? CAH Groupings pose some 

challenges even for single subject degrees:

Subject Groupings

Chemistry

Arch & 

Ancient 

History

History

English

History & ArchaeologyChemistry



Subject Groupings

Criminology Sociology

Sociology, social policy & anthropology

 Challenge of balancing submission writing

 Challenge of different departmental metrics

 Some disciplines split across different groupings

 Some disciplines are ‘lost’

 Due to subject groupings

 Due to small numbers etc.



Data

 Benefit of external data (!)

 Challenge of retrospective data, 

especially in terms of graduate outcomes

 Challenge of geography, especially in 

terms of graduate outcomes

 Challenge of small numbers & reliability

 Future structure of NSS and student voice



Cost-Benefit Considerations

 Significant input of academic & 

professional service staff time

 Increased engagement and local 

responsibility

 How much benefit is there in terms of 

improved information for 

students/stakeholders?

 Reminiscent of Subject Review?


