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Department
Barnardo'’s for Education

Aim of See Hear Respond

Coordinate a dynamic sector response to find and respond to children who are

hidden from view who are not receiving support currently from statutory agencies
who are:

- at risk of harm and/or
experiencing adverse impact to their health and wellbeing

In order to:

- support and safeguard these children early,
- prevent additional harm and ensuring that needs don’t escalate
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Develop delivery models that work
alongside existing local services
and initiatives and localised
lockdown

Develop a strong network of
national and local delivery
partners

Remain focused on how we
provide interim support quickly
and withdraw support safely at
project end

Delivery Model

Online Digital
Support

Jointly delivered by

a network of partners,
this will be the main
delivery mechanism

of support for families.

Offering
v
Telephone helpline
v
Online counselling
v

Interactive content
with a wide range of
advice and signposting
information

Youth
Interventions

Face to face support
for those children
identified at most risk
of harm and for whom
digital approaches
are unsuccessful or
inappropriate.

Offering

v

Detached support
for children who may
be at risk of harm
outside the home

v

One to One
crisis support

EE

Reintegration
into Education

Working alongside
schools and statutory
partners to identify
those children that
would benefit from
additional contact or
a reintegration plan.

Offering
v
Contact and initial
education reintegration
assessment
v

Development and
implementation of
education reintegration
pathways



Barnardo's Poll Question 1

What's impacted most on your agency gaining access to the most vulnerable
children during Covid-19?

Social distancing regulations/ COVID associated issues

Over stretched services — no time to go and find children

Too much demand — can’t get to all the children referred in

Schools not having regular eyes on children we are concerned about

Digital poverty — families not having access to digital means to be contacted
Families disengaging with services/ avoidant of services

Nothing — we haven’t struggled gaining access to children during this period
Other
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Barnardo's The children we aimed to find

 Under 5’'s — especially under 2’s

* Young Carers

« Children at risk of abuse and exploitation inside and outside of the home
» Children with SEN and disabled children with additional adversity/ harm
« Children from Black, Asian and Minority Ethnic communities

« Children needing help with emotional wellbeing and mental health

Any child where there are escalated concerns during this time with no support in
place



Believe in _
children Programme headlines at
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83 Partners — 30 Black, Asian and minority ethic community groups

202,939 visits to the digital support hub

25,932 children and families supported

16,253 Advice and Support Interventions

17,121 Children worked with in detached settings

4,220 Therapeutic support work sessions

2,251 Children or parents worked with in group work sessions

2,397 Children supported back into school

1,618 Crisis face to face support sessions



Barnardo's Poll Question 2

Which children have you been most concerned about during COVID-19?

Young Carers

Children with SEND

Children at risk of abuse and or exploitation

Children Under 5 yrs

Children from Black, Asian and minority ethnic communities
Children with emotional and mental health challenges
Other
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= Young carers

Safeguarding needs
at triage

= Children with SEND

®Families with children under 5

Early analysis shows:

u Children requinng mental health and
wellbeing support

» BAME children - over represented in numbers of children
who have barriers to accessing services and in reintegration scniadren from BAMER communities
into education

u At risk of (outside) exploitation

« Families with children under 5 - over represented in requiring
parental support, issues with parental mental health and
feeling socially isolated

* Young carers - over represented in child poor mental health
needs, social isolation and loneliness and in need of support
for parents

* Children with SEND and at risk of exploitation both often had
most barriers in relation to reintegration in education and
challenges with mental health

+ Children with mental health issues often have multiple needs
that span the entire triage list including online harm and
extra familial harm, parental issues and barriers to services
and education




Barnardo's

Detached Work Safeguarding
Needs
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Barnardo's Poll Question 3

What are the key safeguarding issues that you have been most worried about
during this period?

Physical, sexual, emotional abuse to child
Domestic Abuse

Neglect

Poverty

Extra-familial exploitation (CSE and CCE)
Online harm/ exploitation/ radicalisation
Self-harm/ suicide ideation

Chronic health issues/ disability

Other
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Barnardo's

Children referred into the
project so far

Behavioural difficulties whose families would normally be well supported from school
and are not coping

Experiencing hate crime - increased through coronavirus
High levels of anxiety- not coming out of bedrooms, panic attacks, self harm
Children not returning to school, struggling to comply with social distancing

Multiple significant needs for some time but whom haven’t met thresholds for support
or missed by services

New parents who are feeling anxious and unable to cope

High levels of poverty



Key Lessons Learned
Barnardo's

The impact no ‘eligibility’ criteria has on finding hidden need/ harm
- The importance of having a wide front door — open, friendly inclusive
- Children and families have valued a rapid and holistic approach

- Outcomes can be achieved through many different delivery mechanisms (Surf therapy, Whatsapp
groups, family support, performing arts)

- Agility and flexibility of smaller organisations — if you don’t bring community based orgs in you miss
children from those communities

- Benefits for both small and large orgs working together
- Benefits of data sharing and developing a single dashboard

- Early help in some Local Authorities — has thresholds that many children can’t meet
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Questions?

amanda.naylor@barnardos.org.uk



