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The Data

• 33% of  child protection cases concern 
alcohol abuse by a parent

• 70% of  public law family court proceedings 
involve drugs and /or alcohol

• 25% of  serious case reviews involve drugs 
and or alcohol abuse by a parent



Harrow’s Children

• Children In Need              1400

• Child Protection Plans         277

• Children Looked After         181



As at June 

• 486 Open Cases Involving DV

• 186 Open Cases Involving Alcohol

• 98 Open Cases Involving Drugs



Drugs and Alcohol

• 316 Alcohol Dependent Adults  looking 
after 581 Children

• 105 in treatment

• Successful completion <50%

• 24% of  children report problems with 
alcohol at home

• Clients in treatment who have children are 
more likely to complete treatment than 
those without.



The Harrow Pilot



Volunteer Parents (Alcohol) 

• Agree to provide three breath samples a day at home

• With each sample a photograph is taken

• Social workers provided real time with details of  

• Series of  missed tests

• Significant excess alcohol readings

• Weekly summaries for social workers 

• Fortnightly  reviews with families



Volunteer Parents (Drugs) 

• Used for initial assessment and continued monitoring

• Non invasive

• Almost instantaneous 

• Requires very little training

• Provides results for 

• Opioids

• Cannabis

• Cocaine

• Amphetamine 

• Benzodiazapeine



The Results 

1. All facts are friendly

2. Moves the case on and reduces drift and 
delay

3. Helps parents self  regulate

4. Leads to better informed, more honest 
discussions. 



The Results (Alcohol)  

• 13 Devices deployed at any one time

• 83 Parents  have entered the programme

• 8500 test requirements

• 81% passed

• 5% serious alcohol

• 14% skipped



More Data

• Median day Usage  28

• Range 5-167

• 48% of  parents declared that they had improved their drinking habits.



Results For Both Drugs and Alcohol 

• Case closed to Children’s Services since the programme

• Decrease police attendance to family home

• Referral to alcohol treatment/support programme for parents

• Transparent discussion between social worker and parent

• Children removed from the family home (temp/perm)

• Parents granted improved custody agreement because of  proof  of  sobriety



Case Study 1

• January 2018 - Police report of  parents drunk in charge of  a child led to the child 
being placed in foster care. 

• Disclosure that both parents each of  them are binge drinkers. 

• Both parents were offered breathalyser devices for 8 weeks 

• They were also enrolled with an alcohol programme. 

• The case was de-escalated from a CPP to a CIN Plan and  their child was restored 
to the family home with both parents providing samples for a further 8 weeks. 

• The family remain together. The  CIN plan is in place.  No further police call outs 
since 



Case Study 2
• Family have a long history with Children’s Services. 

• Mother becomes homeless with the children in her care, and was found to be living in a bed 

and breakfast

• Neighbour reports of  child abandonment and multiple male callers. 

• The children were placed into care. 

• Mother was offered the breathalyser device to demonstrate alcohol restraint as a pathway to 

restoring the children.

• Mother never provided a sober sample 

• The children remain in care.

• Mother is now in alcohol treatment 



Drug Data – 12 months 

• Used as screening and maintenance tool

• 156 families assessed

• 290 samples provided

• 17% positive for cocaine

• 6% positive for opioids

• Incidents of  enhanced disclosure



Case Study 

• Feb  – Referral after 14yr old alleged that mother and step-father are taking drugs in the home whilst caring 
for the children..

• Mother and step-father undertook drug testing. These were  which were positive for cocaine but denied use 

• The children were placed in the care of  a family member under S20. 

• Hair strand tests confirmed chronic cocaine use. 

• Mother was referred to drug treatment services. 

• Children were placed on Child Protection Plans under category of  neglect. 

• Mother disclosed cocaine use. 

• In April 2018 mother resumed care of  the children under a written agreement and continued regular drug 
testing and engagement with drug treatment. 



The Clients’ perspective

• Overwhelmingly positive : 

• the ease of  use, 

• the non-invasiveness, 

• and immediacy of  results.  

• Interesting points are the short window of  testing, the therapeutic 

atmosphere at the civic centre, and the fact that routine is an aid 

to recovery.



Vox Pop

• “I want to resolve things. The fingerprint tests 
are helping me to improve contact with my 
daughter” 

• “It makes things easier having the results immediately, and 
if  there is an issue then you can talk right there and then.”

• “It’s the best thing’ – when the alternative is a 
urine test, this is a ‘clean, uncontaminated 
space’ to take the test in a space outside my 
home and there’s no waiting around" 



The Costs of  Intervention

• £66,000 – Looked after Child 

• £6021 – Child Protection Plan

• £1754  - Child in Need  Plan



Proposals

• To mainstream the use of  alcohol monitors in cases where they might 

protect children

• To develop home based solutions to the drug testing

• To combine these interventions  with DV interventions for perpetrators and 

victims ( where DV is accompanied by drugs or alcohol dependency)
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