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Case Study: Implementing 
Sustainability Strategies to 
Reduce Commercial Waste
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• 1829 - The foundation of King’s

• More than 29,000 students from over 150 countries around 
the world and 8000 staff

• 9th in the world in the Times Higher Education Impact 
Rankings that measure universities against the United 
Nations' Sustainable Development Goals (SDGs)

• 100% of the electricity we purchase directly comes from UK 
wind energy (since October 2017). King's target is to be net 
zero carbon by 2025.

About King’s
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What about waste?
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• Consolidated waste contractors from 43 to 5

• Introduced food waste to all working and 
residential areas

• Unified the message across each campus

• Started bailing cardboard on-site

• Standardised bin stock across the estate

• Used data to inform decision
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What about waste?
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Our Strategy

• Our targets ended in 2019-20

• Hitting the ceiling with recycling in some areas

• Pandemic reduced waste output by 70-75%

• A renewed effort to tackle waste generation
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Our Strategy
1. Going beyond 
legislation and 

regulation targets 

2. Waste is considered 
as part of the 

procurement decision

3. Helping the King’s 
community make the  

sustainable choice

4. Resource recovery 
and waste management

5. Our data will inform 
our decisions

6. Harness the power of 
research and innovation
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Our Strategy

• Set reduction and recycling targets that go beyond the UK's targets where appropriate. 
• Adopt schemes early that outlined within England's Resource and Waste Strategy 2019

1. Going beyond legislation and 
regulation targets 
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Our Strategy

• Integrate the principles of the circular economy into procurement decisions
• Engage with other institutions and procurement frameworks for waste minimisation solutions from suppliers
• Reduce the product catalogue and promote sustainable choices
• Reduce unnecessary packaging from key suppliers
• Make eco-design and products the preferred choice
• Hold suppliers accountable for their sustainable action plans 
• Identify training requirements to inform on ethical and waste reduction in procurement. 

2. Waste is considered as part of the 
procurement decision
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Our Strategy

• Provide information and training to staff and students with the knowledge to make sustainable choices
• Foster sustainable thinking through events and campaigns 
• Ban single-use plastics where there is a clear case for it and an alternative exists
• Make reuse the preferred option in King's Food outlets 
• Identify and address barriers to reuse

3. Helping the King’s community make 
the  sustainable choice
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Our Strategy

• Promote the correct disposal of waste
• Continued improvement of King's recycling rate
• Further reduction in waste going to energy from waste
• Work with our suppliers to review our waste streams and tailor services to the university's needs
• Provide training to operational staff on waste management 

4. Resource recovery and waste 
management
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Our Strategy

• Work to link the university's procurement data with waste data 
• Develop tools to analyse and inform on the effects of procurement on waste output. 
• Continue to improve the university's waste data accuracy by working with procurement and waste suppliers 
• Continue maintain the waste dashboard on a monthly basis 

5. Our data will inform our decisions

5. Our data will inform our decisions
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Our Strategy

• Develop opportunities for research and learning with students using real-world problems experienced at the 
university. 

• Involve suppliers in research opportunities as part of their social development plans.
• Proactively seek opportunities to participate in local initiatives aimed at reducing waste and supporting a circular 

economy 

6. Harness the power of research and 
innovation
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Our Target Areas
Laboratory 

and 
Research

IT Equipment and 
Packaging

Building 
and 

maintainin
g out 
estate

Cleaning our estate

Food and 
Packaging

Students living on 
campus
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Our Target

Academic Year
Total Waste 

(Tonnes)
Reduction % from 
2017-18 baseline 

Comments

2017-18 2,398 N/A

2018-19 2,244 -6.4%
King’s had achieved waste reduction pre COVID-19 despite 
increase in staff and student numbers

2019-20 1,562 -34.8% UK COVID-19 lockdown starts March 2020

2020-21 542 -77.4%
Using forecasted data Reduced activity on campus 
throughout year due to COVID-19
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Our Target

2021-22 2022-23 2023-24

Maximum waste generation target (tonnes) 1712 1776 1844

Percentage against 2017/18 baseline -40% -35% -30%



17


