
working for everyone
to resolve and prevent 
workplace problems

Creating Strong 
Equality, Diversity 
and Inclusion 
Policies for your 
Workplace



Steps for making sure your workplace is 

inclusive
1

2

3

Using data to measure diversity and inclusion 

in your workplace
4

What makes a good equality, diversity and 

inclusion policy?

Essential practices for diverse recruitment 



Who are we?

Prevent or resolve disputes between 

employers and their workforce

Provide information advice and 

training

Settle complaints about employee 

rights

Encourage people to work together 

more effectively
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Family friendly policies

Maternity, paternity and adoption

Diversity and discrimination

Absence, sickness and stress

Holiday and working time

Wages and NMW

Redundancies, layoffs and business transfers

Contracts

Discipline, Dismissal and Grievance

Helpline Call subject March 2021

Source: As some calls relate to more than one of the specified core topics, the sum of percentages in this table exceeds 
100%.



Website

• 1.4 million website sessions in March 2021

• Advice with markedly increased traffic in March included:

• checking holiday entitlement (34K sessions, up 30% on February)

• getting the coronavirus vaccine for work (29K sessions, up 300% on 

February)

• sexual harassment (21K sessions, up 370% on February)

• testing staff for coronavirus (15K sessions, up 340% on February)

• New content includes guidance on gender pay gap and updates to:

• Sexual harassment, Time off for bereavement, Shielding & vulnerable people



Cost of Workplace Conflict

New major piece of research and analysis published 11 May - developed and commissioned by 

Acas, carried out by the Universities of Sheffield and Westminster examines the total cost to 

organisations in handling informal, formal and legal processes, cost of sickness absences, 

presenteeism and resignations.

Key findings:

• Workplace conflict costs UK employers £28.5bn a year

• Average cost of conflict per employee around £1,000

• 9.7 million UK employees experienced conflict in 2018-2019

Key Acas recommendations:

• Investment should be made in effective and early resolution.

• Organisations need to place much greater emphasis on repairing employment relationships.

• Having multiple channels through which employees can seek help and support is critical.

• There is a strong argument to redirect dispute resolution policy away from legal compliance and 

the effectiveness of the tribunal system, and towards the resolution of conflict within organisations 

and at the earliest stage possible.



Steps for making sure your workplace is inclusive

Equality Diversity Inclusion

Equality in the workplace 

means equal job 

opportunities and fairness for 

employees and job 

applicants.

You must not treat people 

unfairly because of reasons 

protected by discrimination 

law 

Diversity is the range of 

people in your workforce. 

For example, this might 

mean people with different 

ages, religions, ethnicities, 

people with disabilities, and 

both men and women.

It also means valuing those 

differences.

An inclusive workplace 

means everyone feels 

valued at work. 

It lets all employees feel 

safe to come up with 

different ideas, raise issues 

and suggestions doing 

things differently to how 

they’ve been done before



What makes a good equality, diversity and inclusion 
policy

Summary

• Provide an outline that as a company you are committed to treating people as individuals, providing 

equality of opportunity for all our employees and equal treatment for our customers. 

• Set out that any concerns or complaints about unfair treatment will be investigated fairly and objectively. 

Your commitment to equality, diversity and inclusion & who it applies to

• Highlight what your aims are in regards to recruitment, selection, job allocation, training and 

development, that promotion is accessible to all and ensure that performance management, appraisal 

and reward systems are fair, objective, and free from bias and stereotyping.

• Ensuring that everyone should be treated with dignity and respect at work. Plus that as an organisation 

you do not tolerate any form of bullying, harassment or inappropriate behaviour 

• How you will monitor and measure if the policy and plan are working as intended, and record those 

results. This includes how to work out if the policy is effective and what needs to change

• Ensure that all EDI data, from any source, is protected appropriately.

You might also want to include your company’s commitment to your employees and customers 



Developing your EDI policy

• Consult with your employees 

and any representatives

• Follow any existing consultations 

or arrangements with employees 

or their representatives

• Make an action plan including 

what steps will be taken to make 

sure the policy is put into 

everyday practice

• Take appropriate action to 

inform and educate.



Essential practices for diverse recruitment 

• When looking to hire new staff, you should advertise in at least 2 different places to 

reach a wide range of people from different backgrounds.

• You can also promote your values as an equal opportunities employer and how you 

welcome applications from:

• anyone who believes they meet the essential requirements of the job

• anyone under-represented in the organisation 

• Ensure you avoid discrimination 

• If you take positive action, you must be able to prove it’s been reasonably thought 

through and does not discriminate against others

• You could get managers trained on skills that help them including:

• use the job description and person specification to choose the best applicants

• have an inclusive attitude

• avoid making decisions based on what they think or believe about a person because of 

their protected characteristics 



Using data to measure diversity and inclusion in your workplace

• Monitor across the whole employee lifecycle

• Key areas include:

• Representation of women/ ethnic minority employees / employees 

with disabilities/  LGB employees

• Recruitment - Number of applicants / shortlisted for interview / 

successful

• Casework - Grievances / Discipline / IC’s / ET’s / Personal Injury

• Access to training

• Leavers

• Staff surveys



Further support

In-company 
training

Website
acas.org.uk

Conciliation

Tools and 
templates

Mediation

E-learning

Helpline
0300 123 1100

Workshops 
and projects

Advice



Stay in touch

Customer Services 

Team

0300 123 1150

events@acas.org.uk

Social media

@acasorguk

Acas

Acas newsletter

acas.org.uk/subscribe



Contact me directly

Julie Dennis

jdennis@acas.org.uk

0330 109 3827

@Jdennis_Acas

mailto:jdennis@acas.org.uk

