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FOOD WASTE AND FOOD 
POVERTY ARE TWO OF 
THE BIGGEST ISSUES IN 
THE WORLD TODAY



The need

In London, each month 
more than enough edible 
food is available to nourish 
all those who are missing 
meals because of food 
poverty.

Research for City Harvest by Bain & Co

10.2 MILLION
MEALS NEEDED

13.3 MILLION
MEALS WASTED



Mission & Vision:  
City Harvest Connects Waste and Want

Mission Vision

Reduce food insecurity 
across London by diverting 

nutritious edible surplus food 
from waste and redistributing 

it to the hungry.

A city where all people 
have access to fresh, 

nourishing food and no 
unused food is wasted.



Our Food Redistribution Efforts

• City Harvest, a registered charity, 
puts surplus food to good use, 
distributing to 350 organisations 
that feed the hungry.

• Each day we rescue and deliver 20 
tons of food, 250,000 meals 
weekly in 16 refrigerated vans.

• Our work sustains people and the 
planet.



What Makes City Harvest Unique?

Our team consists of many individuals who 
have experienced food poverty themselves 
and are now trying to help others rebuild 
lives.

• Homeless
• Ex-offenders
• Refugees
• Asylum seekers
• People with learning difficulties 

& mental illness



Giving food another life

• Supermarkets

• Farms

• Wholesalers

• Manufacturers

• Restaurants

• Caterers

• Film Studios

• Corporate Canteens

• Homeless Shelters

• Soup Kitchens

• Family Centres

• Hostels

• Children's Programs

• Domestic Violence Refuges

• Day Centres for the Elderly

Collection from: Food recipient:



SOME OF OUR 350
FOOD RECIPIENTS



Some of our 350 food recipients…



Who we serve

HOMELESS FAMILIES

YOUNG
PEOPLE

CHILDREN

TEENS

LOW
INCOME

SOCIALLY
ISOLATED

MENTAL
ILLNESS
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DOMESTIC
VIOLENCE

DISABLED
VETERENS



WHO DO WE CURRENTLY 
COLLECT FOOD FROM?



Wholesaler, Distributers
& Manufacturers

Retailers

Who do we currently collect food from?



Events

Who do we currently collect food from?

Restaurants Film, TV Studio
& Advertising



Wholesale Markets 
& Farms

Events

Events

Who do we currently collect food from?



HIGH SOCIAL IMPACT:

CREATING VALUE FROM WASTE

£1 invested in City Harvest 
yields a social return of £8.30



City Harvest Impact to Date 

• 8,526 tons of food rescued 

• 20 million meals rescued and delivered

• £33 million food costs saved by partner charities

• 33,000 tons of greenhouse gases prevented 



Free food deliveries reduce 
frontline charity costs and 

resources required to 
purchase food freeing up 
time and funds for other 

essential services.

Food diverted from landfill 
reduces GHG emissions, a 

major contributor to 
climate change

Improved mental and physical 
health of those nourished 
and supported at frontline 
charities using our food.  

Improved child health and 
long-term outcomes

Food Environment Health & Wellbeing

Social impact return calculated Bain & Company

High social impact



Giving food another life

Multiplier Effect: Charities have saved 
more than £33,000,000 in retail food bills

Savings used for other vital services:

• Counselling
• Job & Housing Advice
• Nutrition and cookery classes
• Medical care
• Skills training
• Laundry/ showers
• Warmth and friendship for those facing social 

isolation



Sustainability

Our focus is on people and planet, preventing more than 33,000 tons of toxic 
greenhouse emissions to date by diverting surplus food from landfill to those 
facing hunger.  



What are the consequences of food waste?

• 1/3 of all food produced in world is wasted/ 45% of fruits and vegetables

• 28% of the world's agricultural land is used to produce food that is never consumed

• 25% of the world’s fresh water supply is used to grow food that is never eaten

• When food rots, it generates methane prime culprit in global warming 25x more toxic 
than CO2

• Reducing food waste is the #1 solution to the climate crisis



Rapid growth to meet rising levels of hunger
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City Harvest meals delivered

City Harvest built a 
scalable, efficient 
infrastructure 

But nothing could 
have prepared us for 
the Covid Crisis.

3-year CAGR 103%



Giving food another life

City Harvest rescues  
more than 1 million 
meals monthly 

This is only 7% of the food 
we estimate is wasted by 
businesses in London

Covid has left thousands of 
additional families worried 
about how to feed their 
children 



GREATER URGENCY FOR FOOD RESCUE



Our Work Has Greater Urgency 
Than Ever

• We’re running out of time to keep global warming to 
below 1.5°C 

• 8.4 million in the UK struggling to afford to eat.  2.5 million 
people (28% of population) in London live in poverty. (pre-
pandemic data)

• 700,000 London children in poverty (67% of children in 
certain areas)

• 50% of people who used food banks at the beginning of the 
pandemic had never needed to rely upon one before  

• 300 Charities on the City Harvest waitlist



BUSINESSES AND FOOD 
REDISTRIBUTION



Food is not waste until it’s WASTED
Approximately 2 million tons of food per year is wasted in the UK food 
manufacture, retail and wholesale sectors (WRAP). 

• New product development

• Order cancellations

• Packaging errors

• Quality rejects

• Undesignated allergens

Waste Generated by: • Obsolete seasonal stock

• Food loss associated with machinery 
failure and start-up calibrations

• Unnecessarily strict sell by dates

• Consumer demand for cosmetically 
perfect produce

• Up to 30% of vegetable crops are not 
harvested due to their failure to meet 
retailers' standards



Food Waste Hierarchy



Bakery

Soft Drinks 

Ready meals (fresh and 
frozen)

Dairy & eggs

Meat & Poultry (fresh and frozen)

Ambient Products - Tins, snacks, and pantry 
items

Fruit and vegetables (fresh and frozen)

City Harvest redistributes all types of food



Redistribution Myths:

EXTRA STEP
NEEDED

NO CHILLED
FOOD

LARGE 
VOLUMES ONLY

NO PACKAGING 
ERRORS

Companies DON’T
need to take extra steps 
to redistribute food i.e. 

Branded Products CAN be 
redistributed without having 

to strip packaging

TRUTH

Chilled Products with 
short shelf life CAN

be redistributed. Freezing 
Food Acts as a Pause Button

TRUTH

ALL volumes of surplus  
product generated are 
worth redistributing

TRUTH

Products incorrectly packed 
CAN be redistributed with 

the correct information

TRUTH



Why donate food?

• Consumer and investor decisions 
are critically influenced by 
environmental impact

• Conscious consumers demand it

• Improves business reputation

• Build morale, respect and 
loyalty amongst employees

• Make a targeted local 
impact tackling poverty

• Growing scrutiny about 
environmental toll of waste



City Harvest’s Redistribution Offering

Paid trained drivers 
who understand 

food donor 
operations and 

space constraints, 
act as conduit to 

local charities with 
no transport and  
timing, diet and 

quantity restrictions.

Bespoke 
arrangements for 

collection of 
unpredictable 

donations on short 
notice. 

Accept fresh, frozen, 
ambient, mixed 
pallets, short-

life products. Small 
back of store 

collections to large 
distribution centre 

collections

Team trained in food 
safety and driving 
refrigerated fleet

Track donation and 
reports impact to 
donors.  Support 

partner CSR 
messaging. 

RELIABLE RESPONSIVE FLEXIBLE SAFE DATA DRIVEN



The Decisions Businesses Make about 
their Unsold Food have an Enormous 
Impact on Society and the Planet 



Next steps for businesses
• Operate in a socially responsible way

• Measure and factor in the cost of food waste on the 
environment

• All unused edible food redistributed to people 

• Enable employees to create change and prevent 
waste.  Commitment from all stakeholders crucial.

• Integrate food donation into normal business 
processes

• Encourage suppliers and buyers to follow your lead

• Visit City Harvest/Volunteer/Sponsor Vans



THANK YOU


