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Mission
Statement

Work collaboratively to
support its

member authorities in
providing effective,
efficient, innovative and
sustainable

customer focussed
highway services




MHA+ Governance

Over 30 highway authorities

Executive Board — approves annual
business plan

Programme Board — prepares, and J ;
oversees deliver of business plan M H A
objectives ﬂ r

Service Improvement Groups — share Midlands Highway Alliance Plus
. . . MHA, MSIG, WMHA: Moving Forwards Together
expertise and innovation

Framework Community Boards — share
experience and innovation




Service Improvement
Groups

15 service improvement groups
 formerly MSIG task groups
* Key issues

* Impact on public transport
usage

* Improved active travel
infrastructure

* Developing best practise

» Different ways of working

* increased collaboration.
 Web based discussion board

MHA:-

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together




Frameworks

Developed by working groups across
the alliance

Use NEC forms of contract
4 year term
Maximum size of project

Assessed by all interested — 60+
involved

Fourth generation

MHA:-

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together




Frameworks

Medium Schemes Framework
— Construction of projects
— £500 million
— 4 national contractors

— Employment and skills plans

 Professional Services Framework J i
— Feasibility, design, site ﬂ r
investigation, site supervision etc, Midlands Highway Alliance Plus

_ £65 miIIion MHA, MSIG, WMHA: Moving Forwards Together

— 4 suppliers




Frameworks

*  Framework Community Board

Performance Management toolkit
Social value

BIM

Early contractor involvement X22
Building relationships

MHA:-

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together




Skills Learning

Management System

* Self registration

 Face to face and e-learning

Workforce development

Increase capability and capacity by
training designers/project
supervisors

Uses resources from partners and
suppliers

LMS — 800+ registered

MHA:-

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together




How to contact us.

www.mhaplus.org.uk



