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Greater creativity and 
innovation

Enhances decision 
making

More thorough problem-
solving

• Gender-diverse companies are 15% more likely to outperform their peers

• Ethnically-diverse companies are 35% more likely to surpass their colleagues

• Inclusive teams produce 80% better results in team based assessments

Diversity Inclusion

Engaged 
and high 

performing  
culture

• There are various business benefits of adopting inclusion and diversity;

Source: ‘Delivering through Diversity’, McKinsey, 2017

Inclusion & Diversity – Business Case
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Inclusion & Diversity – Business Case

• Supports attracting, recruiting, developing and retaining best talent

• Helps to avoid group think; different backgrounds - and perspectives lead to

diversity of thought

• Provides commercial edge and creates better customer service

• Enhances Employer Brand and supports Corporate Social Responsibility agenda

• Helps us to reflect the communities we serve
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• Networks referred to as Employee Resource 

Groups or ERGs.

• Employee run - employee volunteering

• Executive Sponsors act as Executive Chairs for 

ERGs

• 5 ERG’s in National Grid

Employee Resource Groups
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Who are we?

ONE is a volunteer group with over 

450 members. We aim to support 

ethnic minorities and faith groups 

across the business.

Executive Sponsor: Fintan Slye, 

Head of ESO

Leads: Latisha Mckenzie, Amardeep 

Malhi

Committee: Urmi Mistry, Senamiso 

Mathobela, Andrew Gallagher, Faith 

Natukunda, Nisar Ahmed, Darshak 

Shah, Rodney Williams, Jaz Pol

ONE Employee Resource Group

Focus Area 1 Training & Development
• Aim – Support the development of BAME employees by providing experiences &

opportunities that may not be available in their BAU roles

• CV workshops, Interview skills sessions, Networking, Diverse Leaders Training etc.

Focus Area 2 Creating an Inclusive Environment
• Aim – Celebrate cultural differences across the business and provide an atmosphere 

that allows for open & honest discussion about the benefits diversity brings to the 
business

• Festival of Food, Faith events, Black History Month, Spotlight of People etc.

Creating the Next GenerationFocus Area 3
• Aim – Inspire the next generation to consider a STEM career path & raise

awareness of the role National Grid play in society

• Blast Festival, YFYA, School outreach, Possible work experience



8National Grid

ERGs: What can businesses learn from Employee

Networks?

• Belonging: Safe Spaces for employees

• Engagement: Insights into a diverse community

• Progression: Development opportunities

• Alignment: Shared goals that map into the company’s objectives

• Visibility: Platform for role models and diverse talent

• Reputation: External reputation of their organisation, and networks
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Retention & Progression

• Sponsorship of diverse talent

• CV, development planning and 

interview workshops

• Untapped AI: An innovative approach

to coaching

• Mentoring: Traditional mentoring, 

mentoring circles (internal and 

external) and reverse mentoring

• Diversity specific development 

programmes (Diverse Leaders 

Development Programme, Springboard 

etc.)

ERG Activities
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• Data and transparency: Diversity data, annual employee survey

• Open Discussion on Race event, May 2020

• Allyship when it matters training (largest ERG attended event)

• External recognition: ONE ERG, Winner Top ERG & National Grid Top 10 

Organisation for Race (Ethnicity Awards 2020)

How to Support

• Create capacity: ERGs are run by volunteers

• Sustainability of ERGs (succession)

• Further align your organisation goals to ERG goals

Recent ERG Successes



11


