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Developing accessible 
mental health services

Increasing access & improving outcomes 
through peer-led community services
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• Delivering peer-led, community-based 

mental health services 

• The role of lived experience in improving 

mental health outcomes

• Together in a crisis: widening crisis 

services using lived experience to 

increase accessibility and outcomes

• Increasing access and improving 

outcomes through community based 

VCSE partnerships: Recovery Colleges
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Peer Support may be defined as the help and 

support that people with lived experience of a 

mental illness or a learning disability are able to 

give to one another.

It may be social, emotional or practical support 

but importantly this support is mutually offered 

and reciprocal, allowing peers to benefit from the 

support whether they are giving or receiving it.
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Peer support is not 
a new concept…

Peer support is an emotional support, frequently 

coupled with instrumental support, which is mutually 

offered or provided by persons having a mental health 

condition to others sharing a similar mental health 

condition to bring about a desired social or personal 

change 

(Gartner and Reissman, 1982)
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People with lived 

experience (PWLE) 

are regarded as 

‘experts by 

experience’

PWLE of mental 

health problems are 

trained and employed 

to support others

PWLE can act as 

navigators in the 

mental health system, 

and as supportive 

workers

PWLE are effective in 

supporting hope, 

empowerment and 

social inclusion

The role of lived experience in improving 
mental health outcomes
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What do peer support roles look like in 
services?

Working one-to-

one with people

Supporting people through transitions 

(e.g. hospital to home and into employment)

Social prescribing 

or community links 

initiatives

Recovery 

education and self-

help groups

Supporting the use 

of self-

management tools
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People who identify as being in crisis, but who do not 

meet the threshold for the local NHS mental health crisis 

service

TIAC is delivered through link workers and peer support

workers, including PWLE

Delivered in collaboration with the NHS crisis service to 

provide practical and emotional support for the specific 

issues or problems that are causing distress

A listening ear Short-term support, 

tailored to the 

issues 

Support to make

informed decisions

Links to other 

support and 

services
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Together in a cri.  Case study 

• Suicidal thoughts with intent

• Non-compliance with medication 

• Significant chronic low mood 

accompanied with distress and upset

• Wife was declined access to the UK –

issues with liaising with Home Office

• No support related to his visual 

impairment 

• Difficulties with daily life due to visual 

impairment 

• Significant trauma in the past 

• Difficulty with housing

WEMWBS* initial score: 18  

• Referral to Connected Voices advocacy 

service for housing support 

• Referral to West End refugee service

• Referral to Newcastle vision support 

• Regular attendance at TIAC wellbeing 

group sessions 

• Worked with individual on compliance with 

medication and engagement with GP

• Supported the individual with Home Office 

meetings regarding his wife

• Referral to TIAC peer support service for 

befriending 

• Referral and support to employment and 

training opportunities 

• Safety plan put in place in conjunction with 

mental health trust following short term 

hospitalisation

• Significant reduction in suicidal thoughts 

and intent 

• Wife granted access to the UK

• Housing issues resolved in conjunction 

with other North East charity 

• On waiting list for vision support 

• Engaging with GP and compliant with 

medication 

• Engaged with TIAC peer support and 

befriending programme

• Feels optimistic, positive and hopeful 

about the future 

WEMWBS closing score: 41  

Referral information TIAC action taken Outcomes

* Warwick-Edinburgh Mental Wellbeing Scales
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Increasing access and 

improving outcomes 

through community based 

VCSE partnerships: 

Recovery Colleges 
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A strong voluntary sector 

ecosystem requires 

individual organisations 

to not only recognise and 

value their strengths, but 

to recognise and value 

the strengths of others.
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A recovery college is not a building or a place, it’s an 

opportunity to become your own expert in what works 

to manage your wellbeing.

A recovery college provides learning experiences, 

mutual support, and activities at a pace that is right for 

you.

What is a recovery 
college?



Mental Health Concern | 13

Recovery colleges are 

student-led
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Recovery colleges 

have a prospectus that 

is developed with the 

local communities and 

students
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Managing anxiety

Emotional awareness

Stress management

Creative writing

Mindfulness

Music

Yoga
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Anything people using the college 

are interested in!
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In summary…

Accessible mental health services are best delivered 

from within communities, leveraging the power of 

people with lived experience and the expertise of 

provider collaboration.   
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Thank you 


