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What Equate Scotland Does:

Women students

e Equate Scotland Student
Network

e Skills development events
¢ Annual Student Conference
e Experiential learning events

Business and Organisational
Development

e Careerhub:
Job Board and Language Reviews

* Free Legal Advice Service

® Training, Development &
Consultancy

Women working in
STEM

e Career Clinics and Coaching
e CPD for Women
e Women Returners

¢ In-house Development for
Women

Policy and Culture Change

¢ Policy Development with Scottish
Government and Public Body
Agencies

e Sector Wide Development with
Professional Bodies
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Women in STEM,

why does it
matter?

Waomen do not remain in
the STEM sectors after
gaining their
qualifications

Women are more likely
to stay in work sectors if

they are taking seriously:

Flexible working
Inclusive cultures
Fair pay and
progression

There are 12,800
opportunities in tech in
Scotland every year and

the UK needs 185,000
more engineers

The majority of jobs of the
future will require STEM
skills, without change, we
will lock women out of these
opportunities and not meed
Scotland's economic needs

On average companies
with the highest number
of women directors
outperform those with the
lowest by:
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Recruitment and promotion gateway to
target women STEM students

Exclusively for UG female STEM students

Funded by Scottish Government

The only programme of its kind in Scotland

What is

Careerwise Launched in Q3 2013

Completed 7 successful placement cycles

2020 launched experiential and immersive
learning programme
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* Women have improved access to STEM
industries.

 Women have increased awareness of STEM
occupations as viable career options.

* Women’s employability skills will be increased
in preparation for entry to STEM employment —

Ca ree rW|Se technical and soft skills

 STEM employers take positive action to
increase opportunities for women considering
STEM careers by offering paid work
placements.

Objectives

* Universities take positive action to increase
opportunities for women considering STEM
careers in higher education
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208 women completed a paid
placement

: Engaged 60+ employers with the
Careerwise scheme

Placement
Impacts &
Outcomes

EQUATE Scotland



e 3-day hands on practical learning events

* Develop employability skills
Ca reer‘Wise * Develop professional and peer networks

Experiential

Apply theory in real environment
) * Make an informed career choice
Lea i ng * Collaborative events with key partners for

Eve nts greater impact
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Equate ConStructEd Scotland

* Women in Data Science

Experiential
Events

PassivHaus In Practice

Women in Advanced Manufacturing

Women in Renewables

Impacts &
Outcomes

Women in Offsite Construction
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Top Skills Developed

Women in Data Science:
Technical skills
Analytical Skills
IT/Use of tools

Equate ConStructEd:
Teamwork
Communications skills

Problem Solving skills Problem solving skills

Decision Making Skills

Placement:
e Technical skills
» Effective Communication/Self presentation

EQUATE Scotland

» Self management/Organisational skills
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Barriers to
accessing

placements




. e Outdated gender stereotypes and
Ba rrers to recruitment bias

accessi Ng e Lack of female empowerment in
I ) STEM subjects

p acements' Lack of female role models

Women

Gendered language in job adverts

Lack of confidence

Professional networks
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Business case for ED&I

Barriers to
securing
placements:
Employers

Outdated views and gender
stereotypes

Requires a lot of resource

Tokenism

Women just don’t apply!
What about the men?

Funding to cover student salaries

EQUATE Scotland



Barriers to
delivering
practical
experience:

Difficulty fitting it into a very busy
academic calendar and curriculum

Requires significant resource to
coordinate

Industry partnership opportunities
can be monopolised by historic or
well resourced institutions

Reduction in internship/experience
opportunities as a consequence of
COVID19
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* By 2030, no subject has an extreme gender
imbalance (75: 25)

Gender * By 2030, the gap between male and female

- participation in undergraduate study is
ACt|On Pla N reduced from 15.4% gap to 5%
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Gender

Action Plan
5 pillars

Infrastructure

*Systems:
incorporating into
policies, processes,

strategies,

leadership and
current reporting
mechanisms
sHumans:
embedding in staff
CPD, and reward
and recognition
processes
*Resources:
research and
understanding,
time, finance and
physical support
*Relationships:
internal and
external networks
for collaboration

Influencing the

influencers

eEducators and

careers advisors:

fraining, CPD and
resource creation
Parents:
awareness raising
and support
eCurrent students:
embedding in the
curriculum and co-
curricular
activities;
awareness raising
and training

+Qutreach:
workshops, taster
programmes,
clubs, talks,
bespoke
programmes,
competitions,
school visits et al
aiming to raise
awareness and
understanding of
and interest in
subjects and
careers so as to
influence the
educational and
career choice
process. Use of
role models,
single-sex

activities, thematic

foci and media
campaigns.

*Recruitment:
ensuring equitable
admissions,
supporting the
recruitment
process and
tackling
attainment
disparities
sMarketing:
embedding gender
equality and
counter-
stereotyping
within
prospectuses,
websites and open
day activities
*Course
packaging:
designing courses
to attract non-
traditional
students and

ATE Scotland

*Creating gender
inclusive
environments:
auditing for and
tackling
environmental and
structural barriers
and developing
gender inclusive
environments
«Enhancing the
student
experience:
student
mentoring,
student networks,
awareness raising
and support for
progression into
counter-
stereotypical
careers



Raising awareness

Applications

Supporting success

Equality policies
STEM

Strategies and
manifestos
Training and CPD
for staff

Data collection
Regional
collaborations
Gender impact
assessment of
budgets

Supporting careers
advisors in schools
School-parent
partnerships
Parent open days
Community
outreach through
initiatives such as
“lego league”

School partnerships
Visits

Role models
Engineering or tech
taster days

Coding clubs
Careers fairs

STEM week
initiatives

Working with
“bridging”
organisations such
as LEAP

Marketing
campaigns

Non gendered
language use
Open days for
women/men
Website/
Prospectuses with
diverse imagery
UB training for
recruitment teams
Case studies of
men/women
Reviewing
qualification
requirements

Mentoring
Role models
Industry engagement



Raising Awareness & Encouraging Supporting

Aspirations Applications Success

Role model events Non gendered Work placements
G P \ language in job
A o adverts
Ca ree rWi Se Experiential learning Academic research  Student
events placements networks/
societies

Skills
development
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How to
Increase
Awareness of

STEM
Occupations

Experiential learning events

Role model events such as Career Path
events

Women STEM Networks/Societies
Networking events with industry
Industry engagement with Careers Teams

Women only events — empower and increase
confidence

Case studies featuring women role models
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Questions




Thank you

Joanna Glenfield
Tel: 0131 455 2267
Email: j.glenfield@napier.ac.uk
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