
Careerwise: 
Supporting 

women to find 
careers in 

STEM



What Equate Scotland Does:

Women students

• Equate Scotland Student 
Network

• Skills development events

• Annual Student Conference

• Experiential learning events

Women working in 
STEM

• Career Clinics and Coaching

• CPD for Women

• Women Returners

• In-house Development for 
Women

Business and Organisational 
Development

• Careerhub:                                         
Job Board and Language Reviews

• Free Legal Advice Service

• Training, Development & 
Consultancy 

Policy and Culture Change

• Policy Development with Scottish 
Government and Public Body 
Agencies

• Sector Wide Development with 
Professional Bodies



Women in STEM, 
why does it 

matter?



What is 
Careerwise

• Recruitment and promotion gateway to 
target women STEM students

• Exclusively for UG female STEM students

• Funded by Scottish Government

• The only programme of its kind in Scotland

• Launched in Q3 2013

• Completed 7 successful placement cycles

• 2020 launched experiential and immersive 
learning programme



Careerwise 
Objectives

• Women have improved access to STEM 
industries. 

• Women have increased awareness of STEM 
occupations as viable career options. 

• Women’s employability skills will be increased  
in preparation for entry to STEM employment –
technical and soft skills

• STEM employers take positive action to 
increase opportunities for women considering 
STEM careers by offering paid work 
placements.

• Universities take positive action to increase 
opportunities for women considering STEM 
careers in higher education



Careerwise
Placement 
Impacts & 
Outcomes

208 women completed a paid 
placement

Engaged 60+ employers with the 
scheme

60% of Careerwise cohorts now 
working in a STEM role

Delivered 5 Career Path Events 
attended by appox 200 students



Careerwise 
Experiential 
Learning 
Events

• 3-day hands on practical learning events

• Develop employability skills

• Develop professional and peer networks

• Apply theory in real environment

• Make an informed career choice

• Collaborative events with key partners for 
greater impact



Experiential 
Events 
Impacts & 
Outcomes

• Equate ConStructEd Scotland

• Women in Data Science

• PassivHaus In Practice

• Women in Advanced Manufacturing

• Women in Renewables

• Women in Offsite Construction 



Top Skills Developed 

Placement:

• Technical skills

• Effective Communication/Self presentation

• Self management/Organisational skills

Equate ConStructEd:

Teamwork

Communications skills 

Problem Solving skills 

Decision Making Skills 

Women in Data Science:

Technical skills

Analytical Skills

IT/Use of tools

Problem solving skills



Barriers to 
accessing
placements



Barriers to 
accessing 
placements: 
Women

• Outdated gender stereotypes and 
recruitment bias

• Lack of female empowerment in 
STEM subjects 

• Lack of female role models

• Gendered language in job adverts

• Lack of confidence

• Professional networks



Barriers to 
securing 
placements: 
Employers

• Business case for ED&I

• Outdated views and gender 
stereotypes 

• Requires a lot of resource

• Tokenism

• Women just don’t apply!

• What about the men?  

• Funding to cover student salaries



Barriers to 
delivering 
practical 
experience:
Universities 

• Difficulty fitting it into a very busy 
academic calendar and curriculum

• Requires significant resource to 
coordinate

• Industry partnership opportunities 
can be monopolised by historic or 
well resourced institutions

• Reduction in internship/experience 
opportunities as a consequence of 
COVID19



Gender 
Action Plan

• By 2030, no subject has an extreme gender 
imbalance (75: 25)

• By 2030, the gap between male and female 
participation in undergraduate study is 
reduced from 15.4% gap to 5%



Gender 
Action Plan

5 pillars



Infrastructure Influencers Raising awareness Applications Supporting success

• Equality policies
• STEM
• Strategies and 

manifestos
• Training and CPD 

for staff
• Data collection
• Regional 

collaborations
• Gender impact 

assessment  of 
budgets

• Supporting careers 
advisors in schools

• School-parent 
partnerships 

• Parent open days
• Community 

outreach through 
initiatives such as 
“lego league” 

• School partnerships
• Visits
• Role models
• Engineering or tech 

taster days 
• Coding clubs
• Careers fairs
• STEM week 

initiatives
• Working with 

“bridging” 
organisations such 
as LEAP

• Marketing 
campaigns

• Non gendered 
language use

• Open days for 
women/men

• Website/
• Prospectuses with 

diverse imagery
• UB training for 

recruitment teams
• Case studies of 

men/women
• Reviewing 

qualification 
requirements 

• Mentoring
• Role models
• Industry engagement



GAP: 
Careerwise

Raising Awareness & 
Aspirations

Encouraging 
Applications

Supporting
Success

Role model events Non gendered 
language in job 
adverts

Work placements

Experiential learning 
events

Academic research 
placements

Student 
networks/
societies

Skills 
development



How to 
Increase 
Awareness of 
STEM 
Occupations 

• Experiential learning events 

• Role model events such as Career Path 
events 

• Women STEM Networks/Societies

• Networking events with industry

• Industry engagement with Careers Teams

• Women only events – empower and increase 
confidence

• Case studies featuring women role models 



Questions



Thank you
Joanna Glenfield

Tel: 0131 455 2267
Email: j.glenfield@napier.ac.uk


