
1

Reducing Health 
Inequalities through 
Community 
Engagement

Deborah O’Callaghan

Associate Director 

Mark Rasburn

Senior Public Involvement Adviser 



2

Our core 
purpose “Improving 

health and 
wellbeing by 
putting science 
and evidence at 
the heart of 
health and care 
decision 
making”
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NICE principles
The principles that guide the development of NICE guidance and standards include 

consideration of health inequalities throughout the guideline prioritisation, 

development, consultation and implementation pathway:

• Principle 1. Prepare guidance and standards on topics that reflect national 

priorities for health and care.

• Principle 4. Take into account the advice and experience of people using services 

• Principle 5. Offer people interested in the topic the opportunity to comment on 

and influence our recommendations

• Principle 9. Aim to reduce health inequalities

• Principle 10. Consider whether it is appropriate to make different 

recommendations for different groups of people
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NICE Strategy 
2021-2026

“A renewed determination to prioritise 
our work to reduce those health 
inequalities that have been highlighted 
during the pandemic, to work seamlessly 
across boundaries, to reduce 
bureaucracy, and to speed up access to 
the latest and most effective treatments”
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Four 

strategic 

pillars

Underpinned 

by internal 

transformatio

n
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Partnerships and 
collaboration 

will be crucial to 
taking this 

forward

Patient & 

public 

bodies

Professional 

societies

Industry & 

commercial 

Health & 

care sector 

Academia & 

data science

Digital & 

publishing
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How public 
involvement 
helps reduce 
health 
inequalities

Social 
values

Personal 
experience 

of living 
with a 

condition

Experience 
and impact 

of 
treatment 

and care

Personal 
preferences 

and values

Outcomes 
that people 

want from 
care

Equality 
issues and 

needs of 
specific 

groups

Information, 

communication 

and support 

needs

Risks, 

benefits and 

acceptability

Recommendations 

for further

research
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Involving 
patients and 
the public at 
NICE

Lay members: at 

least 2 on each 

committee

Patient/public 

experts: Patients, 

public, and their 

advocates providing 

statements of 

experience at 

meetings

Patient 

organisations:

submit evidence, 

attend scoping 

workshops and 

comment during 

consultations

Public: observe 

NICE meetings and 

comment during 

consultations.

Additional 
engagement
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How we 
provide 
support

Organisations

• Masterclasses

• Presentations

• Meetings

• Templates

• Online information

• Toolkits and guides

• Day to day support

Individuals

• Assigned adviser

• Regular contact

• Training and events

• Toolkits

• ‘Buddying’

• Expenses and 
honorariums 
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Advice

You have to want to do it!

If you do want to do it, your senior staff have to lead this agenda for your 

organisation.

It takes resources – money and people and time

Write a policy – make sure it’s evidence-based

Make it meaningful – tokenism is worse than no involvement at all

It doesn’t have to be perfect – better to try it, and to learn from experience, than 

to try to construct the perfect model
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More advice….
Don’t worry about representation, but try to involve both individuals 

and organisations

Users of services (patients, carers etc) may feel very differently about 

priorities to citizens.  Sometimes you need to keep these views distinct

Be open, explicit and transparent in your recruitment of patients and the 

public

Pay people to participate if you can – everyone else is being paid to be 

there!

Patients and the public can genuinely give you insights you won’t find 

anywhere else.  

They will challenge your presumptions, and those of researchers, about 

what is really important – this is a good thing, embrace it!
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Even more advice…
Collect evidence of impact, even if it’s observational and/or 

anecdotal.  It’s the only way to persuade the cynics.

There will always be cynics.

It won’t always work – this doesn’t mean that it’s not working, or that 

it’s not worth it

It will make a difference – to your outputs and to your credibility

You will create powerful champions for your organisation and its 

work 

The people who work with you will become empowered in a way that 

neither you nor they expect
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Thank you
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