Saving the Dam - Crisis

Communications in Action
Whaley Bridge, Derbyshire

1-7 August 2019

Katy Law, Media and Communications Officer
Detective Inspector Adam Wilkins
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Thursday 1 August

* Normal day
* Two press officers in the office that morning

* Night before flooding in Buxton but nothing major
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First notification

Call into the police control room at 10.40am

“I’'m at the bowling club and the reservoir is collapsing, and I've been watching it
for five minutes, a huge concrete slab about 15-20feet long has fell off and
another piece is coming away as we speak.

“There’s a lot of houses in direct line of it if it goes. It’s so dangerous. The concrete
holding (the) water in is completely disintegrating.”
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Within an hour......

FIRST STATEMENT - published 12.26pm 01/08/19

Officers are currently in attendance at an incident at the
Toddbrook Reservoir following reports of damage to a
wall of the reservoir.

There are currently a number of road closures with local
diversions in place.

At this stage we are not evacuating the area and we are
working with partners to assess the stability of the
structure.

People are asked to avoid the area at this time and
further information will be made available as we have it.
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Within a few hours.....
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Back in the office — what it meant for us.....
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Friday Day 2- Residents’ Meeting

* Decided early on that the residents’ meeting would take place first — followed by
the press conference

* Multi-agency panel for both events

* Press allowed into the public meeting on the understanding that they would not
film or ask questions

A number of areas were raised — in particular from a comms requirement were
the need for not just social media but text messaging and the need to include
businesses in our communications

* Date of the next residents’ meeting
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Friday — Day 2
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Allowing residents back.....

* Decision to return for a short time
 Communicating messages internally

* External messaging — human interest
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Saturday into Sunday — press office

 Staggered working

e Update regarding continued work around the dam wall and removing
water

 Further 55 homes evacuated

* Sunday — 10am — Window closes for residents and businesses to return.
Further heavy rainfall predicted and threat to life increased
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Residents” meeting - Sunday

* Previous residents’ meeting had no PA equipment — this was sourced for
the second meeting

* Rep for Derbyshire Alert — the system that allows direct text messaging —
was at the meeting taking signups . Very well received

* Drone footage of the site showed the scale of the task in hand

* This footage was then released the following day to the general public and
media

* Further meeting arranged for Tuesday evening
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Monday and Tuesday

* Number of meetings decrease
e Continued updates to public and media about the current level of the
water

* By Tuesday evening the water level had been lowered to a point where
engineers were able to begin assessing the damage

* A further residents’ meeting was held and 55 households in Horwich end
are able to return home.
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Wednesday 7 August

* At 2pm we were able to announce that people were allowed back home

* Businesses re-opened, there were tears and some brilliant messages from
local people

* A video from DCC Swann and CFO McDermott was also posted from the
Silver suite at HQ explain the news

* Over the following days a multi-agency hub was in place in the town for
residents and businesses to access support along with an increased police
presence
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NOT ALL

UPER HERCES,
WEAR CAFPES

THanK Yeu

. DAM SAVERS

. H WB Heroes
s = CHINOOK
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UK Prime Minister @ @10DowningStreet - Aug
"So pleased to hear that sidents, who have shown such spirit
and patience, are being allowed back into their homes. [ want to thank the
velunteers, emergency services, Armed Forces and all who responded with such
professionalism and dedication.” — PN

Derbyshire Police & sPolice
Residents of #WhaleyBridge can return to their homes.
derbyshire.police.uk/news/derbyshir...




Methods of communication

* Facebook

* Twitter

* Force website

* Derbyshire Alert
* Press conference
* Press interviews

* Public meetings
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32 posts —video, plain text and pictures

Reach 4.1m people and were engaged with 758k times

Comments directly fed into Gold strategy around allowing people back
into their homes

Local groups engaged with — invaluable in sharing our messages

4.1m impressions and 273k per day — 4.6k retweets

Great support from high profile accounts — including
, local dam expert Edwina Currie!
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Questions we didn’t expect

’- Soprano

| cant think where she got her
hairstyle from.. hhangona minute!!!
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Ly Terrence Bramble

P4

Hedgehog hair and misted up glasses
aside who else would you put in charge of
potentially hazardous stretch of water than
a Swann? Deputy Chief Inspect Rachel
Swann to be precise. Is she ‘aving a laugh?

.
5o So Derbyshire
WATCH >>

Police and crime commissioner

tells us that
derogatory comments posted on social media

M about DCC Rachel Swann's hair style are

“outrageous” and “totally out of order” as he
praises her professionalism and leadership.

le criticising DCC Rachel Swann over
her hair. A highly respected and high
ranking police officer currently running the
dam crisis in #WhaleyBridge and that’s
what people focus on. Welcome to 1940
people.
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https://www.abc.net.au/news/2019-01-15/mass-fish-kill-in-darling-river-to-impact-other-states/10715640
https://www.thesun.co.uk/news/9676473/trolls-top-cop-whaley-bridge-dam-jedward/

What we learnt
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10 DOWNING STREET
LONDON SW1A 2AA

THE PRIME MINISTER 9 August 2019

Deo. Pudecd,

I wanted to write personally to thank you and your team for all of your
extraordinary efforts to keep the residents of Whaley Bridge safe following

/
damage to the Toddbrook Dam. It has been a superb team effort, in the best
traditions of the UK’s fine emergency services.
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You should be extremely proud, and I am grateful for everything you have done. == )

Deputy Chief Constable Rachel Swann
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