
13 July 2021

Sarah Danes, Head of Wellbeing, Safety & 
Diversity

Developing Wellbeing Strategies 
to Support Mental Health when 
Working Remotely





We want to

heartbreak
Beat





4

Our activities and where we work…

Retail

• 750 shops and stores

• Largest charity retailer in 
the UK

• 3,496 paid colleagues and 
16,800 retail volunteers

Offices

• HQ in London

• 7 Regional Offices

• 728 paid colleagues (in offices 
and Field Teams within 
fundraising) 

Fundraising

• 2,500 fundraising 
volunteers

• Over 90,000 event 
participants

• Flagship London to 
Brighton Bike Ride 
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Our People Experience
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Creating a community of talented, ambitious 
people growing together to beat heatbreak
forever
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Live well. Work well. 
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MHA Network

X2 MHFA 
Instructors X97 MHAs

Peer 
Supervision & 

Support
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Action led by Insight

BHF Wellbeing Survey 2019

No, 
38%Yes, 

62%

Would you feel 
comfortable 

sharing 
unmanageable 
stress or mental 

health problems to 
your manager? 

(n=894)

80%
Are aware of the 
BHF’s employee 
assistance 
programmes

“The BHF is a place where we continually work to understand mental 
health and support each other however we can.” (n=895)

57%
Agree

17%
Disagree

+8% 
from 
2017

-5% 
from 
2017
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Raising Awareness
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Then this 
happened…

Clot in blood vesselSARS-CoV2
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COVID-19 Response

Coronavirus Response 
Group (Gold)

Incident Response Group 
(Silver)

Wellbeing Response 
Group (Bronze)

Priorities

1. Provide support and resources for those adapting to remote working & social isolation

2. Develop guidelines & support for staff loss, bereavement, domestic abuse, suicide & 
self-harm

3. Provide clear resources and support for WBLs, MHAs, line managers and key support 
functions

4. Support groups affected by changes in work environment (e.g. enhanced caring 
responsibilities, leaders)

5. Use campaigns and comms to promote positive social, mental, physical and financial 
wellbeing, with leaders and managers leading by example



14

Wellbeing Priorities
P1: Remote Working & 
Social Isolation

P2: Loss, Bereavement, 
domestic abuse, suicide & 
self-harm

P3: support to MHAs, 
Wellbeing Leaders, Mgrs, 
Support Functions

P4: Groups affected by 
changes in work 
environment

P5: Campaigns & Comms 
to promotive positive 
wellbeing

Home working resource hub Mental Health Awareness 
e-learning

Increased frequency of MHA 
and WBL Supervision 
Sessions moved into a 
‘virtual’ space

Listening Group for Parents 
and Carers (later formed 
into colleague led Affinity 
Group)

Managing Pressures 
Positively Toolkit and Live 
Chat

Extension of EAP to 
volunteers

Mental Health Awareness 
for Managers (pivoted to 
virtual classroom)

Set-up of fortnightly peer to 
peer catch-ups between 
MHAs and WBLs

Supporting your Wellbeing 
during Furlough (webinar)

Wellbeing Wheel & 
Wellbeing Action Plan 
(WAP)

My BHF Talks (colleague 
stories and experiences, e.g. 
shielding, volunteering 
during furlough, 
experiencing loss)

Signposting via Volunteer e-
Newsletters to national 
support services, e.g Retail 
Trust, Samaritans, National 
Domestic Violence Helpline

SLG Learning Sessions; Time 
to… Pause
Time to… Prepare
Time to… Flex your mindset

Personal Safety & Wellbeing Dedicated communications; 
• Curious & Connected 

(regular all staff email)
• #BHFConnected 

(Yammer)

Increased visibility of MHAs 
& WBLs

Domestic Abuse Awareness 
session & toolkit for MHAs 
and WBLs

Employee Reflective 
Supervision support

Resilience; Top Tips 
(webinar)

Meetings Charter 

Random Coffee Chats Loneliness matters 
awareness article

Temporary ‘pausing’ of MHA 
role where individual 
furloughed

Homeworker Insight Survey Big Q’s Snr leadership led 
Live Chat on Wellbeing

Work of Heart Competition Suicide Awareness article / 
Coping with, and 
supporting people 
experiencing grief & loss

Webinars by Neyber
partner on financial 
wellbeing

#NaturallyBHF photograph 
competition
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Future Challenges & Opportunities

• Anxiety & fear –
may not be 
double 
vaccinated yet

• Need to get ‘out 
of the house’!

• Changed 
structures & teams

• Fewer paid staff

• Income recovery

• Impact of self-
isolation

• Maintaining 
‘caution’

• Vaccination –
personal choice

• Hybrid working

• Holding on to the  
good from the 
past year+

• Risk of driving 
inequalities
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Adding value in the future

Supporting our People Experience
A healthy and psychologically safe workforce can ‘join up’ looking after 
their wellbeing with delivering great performance, enabling the BHF to 
strive for excellence in support of our cause. 

Amplifying Connection to Cause
Directly related to heart health (physical wellbeing) and indirectly through 
associated risks (mental, social, financial wellbeing). 

Adding Value to our Employer Brand 
Through our story around wellbeing, create opportunities to leverage our 
success as a progressive organisation. 



Beat heartbreak forever

Thank you


