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Chwarae ‘ Chwarae Teg is the charity inspiring, leading and delivering
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Women
in the Economy

A Wales where
women achieve and
prosper across all
sectors and at all
levels in the
L economy )

~ gender equality in Wales

-

Women
Represented

A Wales where women
are visible and
influential across all
sectors of the
economy, society and
in public life

&

Women
At Risk

A Wales where women
are empowered to
achieve their potential,
regardless of their
background, social status
or geographic location
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Achieving
gender

equality
could add

£13.6bn

to Wales
economy by
2028

READ OUR STATE OF THE MNATION REPORT TC FIND OUT MORE:
chwaraeteg.com/research/economic-value-of-gender-equality/




?-2;’ ar‘a'e Agile working and staff wellbeing/ productivity

A 2016 Vodafone Survey of companies in ten countries found a wide variety
of reported benefits of flexible working:

* 61% reported that their company’s profits increased

* 83% reported an improvement in productivity

* 58% believed that flexible working had a positive impact on their
organisation’s reputation

Current context — massive shift happening in how we organise work. BBC
survey found that 79% of people don’t believe that they will return to the
same work pattern they had pre-pandemic
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?2;’ 33 ‘ Agile working and covid
| 66 We’re looking at the
prospect of a two-tier workplace
where men go back and women
stay home. It’s taken us 20 years to
get this far on female participation
in the workforce but it could only
take months to unravel. 99

Sam Smethers, quoted in The
Guardian, 2020
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%\\gwarﬁe Responding to the crisis- reducing gender

inequality by supporting agile working

The most successful responses to
the crisis are likely to be those
that anticipate and respond to
these different needs and reimagination
impacts, that engage staff to 99 McKinsey & Co. 2020
learn from what’s working well
and what’s not, and that focus on
flexibility and well-being.

66 Inclusion and diversity are at risk
in the crisis — but are critical for
business recovery, resilience and

66fhis is a time when leaders have
to be flexible and compassionate 99
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Theory X and Theory Y (Douglas McGregor)

ZelE

Theory X RESULTS-ONLY WORK ENVIRONKENT

The assumption that
employees dislike warle, are
lazy, dislike responsibility, and

must be coerced to perform.

Theory Y

The assumption that
employees like work, are
creative, seek responsibility,
and can exercise self-
direction.
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Autonomy, mastery & purpose

. @ “At Chwarae Teg we work flexibly — so whilst it

M suits me to email now, | do not expect a response
or action outside of your own working hours.”

' Wellbeing Wednesdays, No meeting days, virtual

&&= coffee mornings, one to ones

Agile working arrangements tailored to
employees needs (Special Leave)
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?I;;v arff What is Achieve?

* Works on the assumption that work is what we do not a place we go
* A system of working to suit the business and individual needs according to requirements.
* The focus is always on achieving agreed outcomes

Benefits to business:

 Diverse, inclusive talent recruitment & retention
 Business outcomes

* Employee engagement and loyalty
 Enhanced work performance

* Avoiding negative employee outcomes

* Positive work culture
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?’2;, ar‘a’e What Achieve is not?

* Not performance related pay

* Not command and control

* Not a rating system or box ticking

* Not a complex competency based system

* Not judgmental

* Not working in conflict

* Not unrelated to a mystical Strategic plan or values
* Not an annual process

* Not “pure” ROWE
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Foundations for
Success: build back

fairer
Don’t just say it’s okay
to be flexible; actively model
that behaviour and make it
okay for people to take time

off, extend deadlines so that
there’s longer to complete the

work.  ©)Q)

Catherine Whaley, co-founder Shine

A focus on equality

& inclusion

Flexibility

A focus on well-

being

Leadership and
Management

Communication

Repurposing
physical offices

Employee
engagement and

evidence-led
approaches




Checklist:
Shaping a
new normal

Review changes made due to Covid-19 — engage staff and do an
equality impact assessment

Consider what the purpose of any physical office space should be

Adapt policies and practice to support and empower staff to work
more flexibly

Train leaders to ensure they are able to model positive behavior
and lead in an empathetic, trust-based way

Train staff to ensure they are able to thrive in a new work
environment and have the digital skills to engage with colleagues
effectively

Focus on culture and inclusion — changes in policy and practice alone
will hinder success and risk leaving people behind
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We can help! Keep in touch

@ www.chwaraeteg.com

cerys.furlong@chwaraeteg.com

@chwaraeteg @cerysfurlong

Chwarae

Teg Y Q @chwaraeteg #genderequality




