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Why we started
No Child Left Behind



Poverty

• Nearly 20% of Cheltenham children 
living in poverty

• Over 4000 children living in areas 
that are among the most deprived 
in the UK

Cheltenham Children’s Needs 
Assessment 2018

Local Authority and wards* Number of children %

Barton and Tredworth 1,454 43.28%

St Paul's 284 34.38%

Oakley 515 34.13%

Coleford Central 202 32.92%

Lydney East 408 32.48%

Matson and Robinswood 880 32.28%

Springbank 520 31.25%

Moreland 887 31.06%

Littledean and Ruspidge 236 30.46%

Tewkesbury Prior's Park 258 29.02%

Hesters Way 544 28.77%

Westgate 372 28.17%

Upton St Leonards 179 28.04%

Newland and St Briavels 168 27.93%

Cirencester Chesterton 214 27.57%

Bream 181 27.04%

Coleford East 334 27.04%

Podsmead 176 26.86%



Social Care

• Children living in areas where there 
are high levels of deprivation are 
more likely to be known to social 
care.

• Recent research suggests there is a 
strong correlation between 
deprivation and child welfare 
interventions

Cheltenham Children’s Needs 
Assessment 2018

Ward CIN CPP CiC
All Saints 3.7 2.3 0.0

Battledown 3.4 0.0 2.0
Benhall and The Reddings 6.3 2.0 1.3
Charlton Kings 5.2 1.4 0.5
Charlton Park 3.4 0.7 1.4
College 2.0 0.0 0.3

Hesters Way 36.8 15.9 12.0
Lansdown 6.5 1.4 3.4
Leckhampton 3.1 0.0 1.1
Oakley 33.0 9.3 10.8
Park 3.8 0.5 0.8
Pittville 8.0 3.6 3.2
Prestbury 6.6 0.4 0.0
Springbank 21.0 3.7 1.5

St Mark's 27.6 7.7 6.4
St Paul's 28.4 9.0 12.6
St Peter's 27.4 8.8 7.1
Swindon Village 17.4 4.0 5.8

Up Hatherley 4.6 0.0 0.3

Warden Hill 9.0 0.6 1.3

Cheltenham 14.2 4.0 3.9



Toxic Trio

• Children living in homes where 
substance misuse, domestic abuse 
and parental mental health issues. 

Cheltenham Children’s Needs 
Assessment 2018



Physical and mental health

• Children living in areas of deprivation 
more likely to be obese

• Hospital admissions for self-harm most 
prevalent in both most deprived and least 
deprived.

Cheltenham Children’s Needs 
Assessment 2018



Educational 
Attainment 

Significant attainment gap, 
from early years through to 
KS3 - larger than national 
average 

Wake-up call for partners to 
take action and launch NCLB

Cheltenham Children’s Needs 
Assessment 2018



What we do



NCLB Year of Action aims 

Year of Action 2019 

To raise awareness

To start to ‘close the gap’

To explore how we could 
achieve real change together –
bringing the town together







Laptops for Learning



Food Distribution



Cheltenham Lottery



Community Agreement

The community agreement is 
our commitment to…

Work WITH families to support them,
Recognise families who have 
experienced trauma, and tailor the way 
we deliver services so that they feel 
comfortable,
Be open and honest with them always,
Build a culture of inclusion, and
Put kindness, empathy and compassion 
at the heart of every interaction we 
have, and every decision we make 



Training / 
events
- Ongoing regular 
training and events 
for NCLB 
community 
agreement 
organisations inc
leadership summits

Moving forward

Engagement
- Annual Childrens’ 
Festival to 
celebrate childhood
Planned children 
and young person’s 
engagement 
programme 

Grant pot
- Plan to develop a 
pot of money to 
commission youth 
and family projects 
Using private and 
public donations



Social Value



2022 - Community Art Space 



Look at the data

Build a coalition of the willing

Show leadership

Be nimble (partnerships are key)

Don’t give up – change can take time

Get political support 

Maintain profile

And don’t forget to celebrate!

Takeaways





Thank-you!

nclbcheltenham.org.uk                                @nclbchelt


