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Defining success

What is success in a leadership role?

Enabling othersto Enabling your organisation to Not to be confused with
succeed succeed personal success
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Success In my role

What is success in my current role?

[

A better placeto work for Better standard of service for Better value for the taxpayer
colleagues customers
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Exercise 1

What does success in your
role look like?




ldentifying barriers

What needs to be doneto deliver What can only | do to
this success? contributeto this?
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Addressing Barriers |

Delays to customer

: Costs exceedingincome
delivery

Low staff engagement

How does your personal leadership brand affect how you
address barriers?
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Exercise 2

What do you need to
do to address
barriers?




Overcoming Barriers
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>
Standing firm against Overreacting to negative Ensuring Challenge
saboteurs reviews

By its very nature, what derails you will be specific to each
Individual person
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Leadership Principles

You don't Learn from Be true to
need to know things that our values
everything don't work 4




My Values

Fairness Reliability Transparency
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Exercise 4

What are your
underlying
principles of
effective leadership?




Contact Me

 Jennifer.Henderson@ros.gov.uk

e @RoSKeeper

 LinkedIn
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