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National Economic Crime Victim Care unit (NECVCU)

The (Action Fraud) National Economic Crime Victim Care Unit (AF NECVCU) is a focussed and 

targeted service providing victims of fraud and cyber-crime, a consistent national standard of care 

and support.

The NECVCU provide a 3 level service which is determined by the vulnerability of each individual 

victim. 

The aim of the service is to;

• Make victims feel safer and more confident following contact, whilst assisting them to cope and 

recover from the crime.

• Provide the best opportunity to significantly reduce the likelihood of repeat victimisation.

• Close gaps in the victim referral and support system, without duplicating work or effort whilst 

reducing demand on police forces.
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NECVCU Levels explained

• Level 1 – Victim Contact which gives appropriate support to less complex cases (non vulnerable 

victims.) This is provided by the Action Fraud Contact centre and is currently providing a service to 

20 forces nationally.

• Level 2 – Victim Care handles more complex and difficult cases (based around an assessment of 

vulnerability of the victim). This service is provided by the AF NECVCU based in City of London 

Police and currently provides a service to 6 forces nationally.

• Level 3 – Where serious risks of harm present following contact with victims, a police force 

response may be required. This local level support focuses on safeguarding and supporting the 

most vulnerable at-risk individuals using a multi-agency approach and/or to manage other issues 

identified through level 1 and/or level 2 contact (e.g. domestic violence).
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The potential benefit

• A focussed and targeted service (to a national standard) will be provided to victims of fraud within 

your Force area.

• Victims will be contacted by the phone – which increases the potential numbers who can be 

contacted.

• There is evidence that this interaction will not only leave them feeling safer – but the risk of their 

becoming a repeat victim will be significantly reduced.

• The model of how this integrates with your Force is a flexible one and can be adapted to what is 

already in place – although there is a need to be able to refer certain vulnerable victims for further 

contact.
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Impact so far

• 127,361 victims contacted.  

• Vulnerability recognised and addressed.

• Appropriate and necessary Safeguarding support put in place.

• 41 (0.03%) repeat victims.

• An estimated £1, 674, 816.00 of loss prevented (104 since July 2018)

• £955, 725.00 returned to victims.

• The AF NECVCU capture satisfaction rates from victims they engage, this shows a consistent 

satisfaction rate of 82% for our level 1 service and up to 87% for our level 2 service.
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Cyber Protect Expert

• Cyber protect expert introduced January 2021

• Acton Fraud NECVCU outbound (Level 1) advisors utilised

• NFIB50A category – computer spyware, malware and ransomware – chosen

• Over 60 age group identified as particularly vulnerable

• Advice on how to change router and wi-fi passwords

• Advice on how to protect themselves from related scams

• Advice on how to identify the tricks adopted by scammers

• Feedback has been positive with some 60% of victims taking advice

• In June the target group was increased to include over 50s

• Based on 2020 figures we anticipate in excess of 2400 victims per year
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Action Fraud communications Developing National Campaings

• Raise awareness about the role and remit of Action Fraud and 
encourage people to report.

• Increase public understanding about fraud and cybercrime by 
providing advice and support, thereby playing a part in preventing 
individuals and businesses from falling victim in the first place.

• Work closely with partners and highlight the work being done 
nationally within the fraud and cybercrime landscape.

• Provide people with the latest information on emerging threats/ 
trends by publishing real-time alerts, to stop them becoming a 
victim.

• Develop and deliver national campaigns focussing on seasonal 
demand and high risk, high harm fraud and cybercrime types

Action Fraud communications aims to:
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Pet Fraud Campaign

• The campaign launched in July 2021 

with the aim of raising awareness 

of online pet fraud with over £2.5 million 

lost to fake adverts in 2020 / 21.

• Capitalising on the rise in people getting 

pets due to the national lockdowns 

caused by coronavirus, criminals have 

been posting fake adverts on social 

medai, online marketplaces and specific 

pet selling platforms.

• The campaign achieved 

12.2m impressions and 5.2m reach 

making it the most successful 

pet fraud campaign delivered by Action 

Fraud.
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Pet Fraud Campaign
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Coronavirus Campaign

• Raise awareness of high-risk and 

emerging coronavirus-related fraud 

and cyber crime

• Collaborate with industry partners to 

provide clear and unambiguous 

protection advice

• Work with police forces and the 

government to amplify timely and 

relevant messaging

• Raise awareness of the role and remit of 

Action Fraud and encourage people to 

report to the service
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Coronavirus Campaign

Social media assets and messaging 

developed as part of the campaign.
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Coverage and feedback
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Coverage and feedback

• 106m impressions and 37m reach to date

• Supported by the police forces and external 

stakeholders including NHS and UK Government.

• National coverage in the Daily Mail, Telegraph, 

Independent, Sky News, The Sun, Mail Online, 

• Evidence of behaviour change and increased 

awareness around coronavirus-related fraud and 

cybercrime.
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Producing viral content

An alert about a new and 

emerging vaccine scams went 

viral. This was one of our most 

popular posts which led to 

articles on ITV, The Sun, 

Independent and Daily Mirror.

The alert was shared by the 

Metropolitan Police, Greater 

Manchester Police and the NHS.

This one post achieved;

1m+ Impressions



Proud to deliver an exceptional policing service

Action Fraud Alerts
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Alerts Service Evaluation

95.9%
Informative

88.1%
Relevant to what I want

90.5%
Important

96.8%
Easy to understand

88.3%
Relevant to my area

86.9%
Timely

64% have changed their behaviour

62% confidence in the police has increased

79% find it easier to spot a scam

IMPACT
Evaluating the effect of the

Messages over 12 months 
National Alerts Survey (March, 2020) 
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