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The CIPD
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people
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CIPD

157,430
members
worldwide and
5,000+ volunteers
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What's the state of the employment relationship?

Employees generally report a CIPD
supportive working environment: o
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Managing conflict

* the overwhelming majority say w;r';(; gggem

working relationships with
colleagues are good/very good

« 31in 4 agree their colleagues treat
people with dignity and respect

CIPD



Figure 1: How would you rate the working environment and culture at your organisation?
(% of employers)

™ Good/very good
. Neither good nor poor

B Poor/very poor

Don’t know

Base: all (n=1,016), Labour Market Qutlook, autumn 2019.
Percentages may not sum to 100 because of rounding.




Figure 4: ‘Conflict in my workplace is a common occurrence’ (UK employers) (%)

] Strongly agree
. Agree
. Neither agree nor disagree
] Disagree
Strongly disagree

Don’t know

Base: all (n=1,016), Labour Market Outlook, autumn 2019.
Percentages may not sum to 100 because of rounding.



Figure 5: UK employees reporting workplace conflict in last 12 months (%)
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Base: all employees (n=2,211)
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II.M.II Relationships and conflict at work

A quarter (24%) of employees think that challenging issues like
bullying and harassment are swept under the carpet (31% In
public sector versus 23% private sector)

* 1in 5 employees overall feel the culture isn’t inclusive, agreeing
that ‘colleagues sometimes reject others for being different’

* 15% had experienced bullying, 8% harassment (not sexual),
4% reported sexual harassment in past three years



Leaders and line managers play a

central role in workplace conflict
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Figure 3: What do people think of their line manager? (% of employees)

‘| trust my line manager to take my
concerns seriously’

‘My line manager treats some team
members more favourably than others’

‘If | make a mistake, my line manager

or supervisor will hold it against me’ 57

‘My line manager is a cause of conflict

in the team’ 60

‘My line manager helps the team build
healthy relationships (for example,
positive, strong)’

b

‘My line manager communicates 56

effectively with the team’

68
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Base: all employees with a line manager (n=2,041)



A poor resolution rate...

For those reporting conflict, less than
half say It has so far been largely or
fully resolved

People were just as likely to be
dissatisfied as satisfied with how
their organisation handled the conflict




|
Given these findings and the current
situation, how can we reframe

resolution?




E Be clear about expectations and act as a

role model

Lead by
example and e
support line

managers to worang rastonships o 0"
play a

1+ Encourage feedback and conversations
p O S I t I Ve ro I e so there’s confidence to speak up

\/ Ensure managers intervene early to

resolve conflict informally

CIPD



CIPD 2 key takeaways:
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werk and werking Moes
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* Formal policies and procedures

Managing conflict need to know their place
in the modern

workplace

* |nvest in line manager confidence
and capability to manage conflict

CIPD resources

Line manager resources

CIPD research report

CIPD Managing conflict quide for managers
CIPD Factsheet: Mediation at work



https://www.cipd.co.uk/knowledge/fundamentals/people/line-manager
https://www.cipd.co.uk/knowledge/fundamentals/relations/disputes/managing-workplace-conflict-report
https://www.cipd.co.uk/knowledge/fundamentals/relations/disputes/workplace-conflict-people-manager-guide
https://www.cipd.co.uk/knowledge/fundamentals/relations/disputes/mediation-factsheet

