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Creating an Ambitious 
and Achievable 
Climate Action Plan
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Place on COP26 
Advisory Group

Place on Resilient 
Recovery Taskforce

Chief Exec is Association of County Chief 
Execs & CCN National Climate Change Lead

Chief Exec sits on Chartered Institute of 
Internal Auditors Climate Change Panel
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MAJOR THREATS

CORNWALL COUNCIL 
ENVIRONMENT SERVICE

Climate 
Emergency

Natural 
hazards

Ecological 
Emergency

TACKLING PRESSURES

MAINTAINING ASSETS & ACCESS

Restoring 
nature

Boosting our 
resilience

Cutting waste & 
resource use

Our Natural 
Assets

Our built 
assets

Our historic 
assets

| Cutting our carbon, resource and ecological footprints & our exposure to risk

| Protecting & enhancing local assets to adapt to residual pressures, for the benefit of all

| Environmental crises threatening our prosperity

Emissions pushing global 
temperatures above 1.5°c 

towards climate breakdown

Habitat degradation and loss 
risking mass extinctions & 

ecosystem service breakdown

Increasingly frequent and more 
extreme weather events and 
accelerated coastal change

Target: -10% in household waste 
& +50% increase in waste reused, 
recycled or composted by 2030.

Target: 30% of our land and 
seas is well managed for 

nature by 2030.

Target: A Carbon Neutral 
Cornwall with net zero 

emissions by 2030.

Target: Improved resilience 
for our most vulnerable 

places by 2030.

Cutting our 
emissions

A CLEAR STRATEGIC MISSION THAT DEFINES OUR OPERATION
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S t r a t e g i c
R e s i l i e n c e

B o a r d

Environmental 
Growth

Evidence Group

Including…
• Climate Change Programme 

Board & Delivery Group

• Cornwall & Isles of Scilly Local 
Nature Partnership

• Nature Partnership-Economic 
Partnership Liaison Group

• Evidence Group, Biodiversity 
Initiative, Catchment Partnership 
& Marine Group

• AONB Partnerships

• Links to Local Councils

• National Groups: COP26 Advisory 
Group, UK100, Resilient Recovery 
Taskforce, County Councils 
Network Climate Lead, CIIA 
Climate Change Panel.

CORNWALL NATURE RECOVERY STRATEGYCORNWALL COUNCIL 
ENVIRONMENT SERVICE

C o r n w a l l  
M a r i n e
L i a i s o n
G r o u p

Carbon 
neutral 

Cornwall 
Programme 

Board Carbon 
neutral 

Cornwall 
Delivery 
Group

ESTABLISH STRONG GOVERNANCE & PARTNERSHIPS
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Organisational and systems leadership

Leading by example to become a carbon neutral council and facilitating local system change….

Working across boundaries to respond to Cornwall’s wicked issues…

Four emitting areas 
account for 88% of 
Cornwall’s 
emissions
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Roadmap to a carbon neutral council

Business travel
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