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The context

‘Co-operative Alliance’ (Green, Lib, Lab, Ind) 
gained control July 2019

New Corporate Plan 
focused on;

• Sustainability 
• Community Wealth 

Building
• Delivery of affordable 

housing



Lewes District: diversity 
and beauty, inequality
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The challenges

Combine Community Wealth 
Building and Green principles to 

create a sustainable recovery

Economic make up; 

• dominated by 
SMEs

• high proportion of 
self-employed

Parts of district 

Newhaven in 
need of 
regeneration

Unemployment 
rising

Increasing 
reliance on state 
benefits





A new approach to 
regeneration & recovery

Community Wealth Building (CWB) 

A people-centred approach to local economic development, 
which redirects wealth back into the local economy, and 
places control and benefits into the hands of local people. 

CWB is underpinned by five principles….



Five Pillars of CWB

1.Finance

2.Land and property

3.Spending

4.Workforce

5.Building the 
generative economy 



Making financial power 
work for local places

East Sussex Economy 
Recovery Plan  - East 
Sussex Reset

Decarbonising our 
Housing Stock – working 
with Greater Brighton 
Economic Board



Fair employment and 
just labour markets



Decarbonising our 
Housing Stock 



Working in partnership

• Roadways with the local 
Green Growth Platform 
produce 40% less CO2 

• Low carbon concrete using 
recycled material 

• specify green products in 
procurement
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Progressive procurement 
of goods and services



Creating supply chains 
for sustainable housing



Modular construction



Socially productive use 
of land and property 



Plural ownership of the 
economy

• Community Land 
Trusts

• Transfer of land 

• Support to build 



The impact 



Sustaining and embedding 
this approach

Using Anchor networks and relationships will 
be key 

CWB principles assimilated into in key 
council and multiagency plans and 
strategies 

Community leadership role



Sustaining and 
embedding this approach

• The Anchor Network will be key 

• CWB principles assimilated into in key 
council and multiagency plans and 
strategies 

• Community leadership role



Lessons learned

CWB unheard of in the council and in the 
district 18 months ago

18 months of engagement within the 
organization

Continued persistent focused 
communication and engagement with 
partners



Investing in Green 
Initiatives
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