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T h e C o n te Xt Lewes District Council

‘Co-operative Alliance’ (Green, Lib, Lab, Ind)
gained control July 2019

New Corporate Plan o /_\-\
fO cuse d on: Corporate Plan 2020 =» 2024 | 9
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Building
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housing
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The District Pathway to Net Zero
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Lewes District Council

The challenges

Economic make up; Wl Parts of district [l Unemployment

« dominated by Newhaven in nsing :
SMEs need of Increasing

* high proportion of regeneration relian_ce on state
self-employed benefits

Combine Community Wealth
Building and Green principles to
create a sustainable recovery
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Circular Economy and Community Wealth

The Council commissioned the
Centre for Local Economic
Strategies (CLES) to undertake a
diagnostic study and consequently
offer recommendations to the
council on how it could deliver a
CWB based approach to its work.
This study was undertaken during
the summer of 2020 and involved
in-depth interviews with a range of
council staff and partners, as well
as consideration of various council
policy and strategy documentation.

‘Re-imagining Lewes District Action
Plan’ was informed by the final
report and will develop 5 pillars of
Community Wealth Building using
the power and influence of the
Council as an anchor institution
with a procurement spend of over
£7.5 million per year to build a
platform for greater local and
community ownership of the
economy whilst building back a
greener post-COVID economy.

Ensure fair
employment
and a just
labour
market

Develop and
grow SME’s
and social
enterprises

The council
spends over

£7.5m

Ensure a year on

socially just
use of land -
and property services

goods and Develop local
supply chain

Support
local,
community
investment
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A new appro ach to Lewes District Council
regeneration & recovery
Community Wealth Building (CWB)

A people-centred approach to local economic development,
which redirects wealth back into the local economy, and
places control and benefits into the hands of local people.

CLES

the national organisation
for local economies

CWB is underpinned by five principles....
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Lewes District Council

Five Pillars of CWB

1.Finance

2.Land and property

3.Spending A p=—

4.Workforce -

5.Building the WigE NN
generative economy



Making financial power —~~— _
Work for Iocal places Lewes District Council

East Sussex Economy Decarbonising our
Recovery Plan - East Housing Stock — working
Sussex Reset with Greater Brighton

Economic Board
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Lewes District Council

Fair employment and
just labour markets
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Deca rbon ISI ng ou r Lewes District Council
Housing Stock
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\BemsSe The Ten Point Plan_ na,./o
for a Green Industrial
Revolution
Building back betier, supporting green jobs, and acesleraling
‘our path to net zero
. using d
gocial »\:\,?msa\'\o“ Fun
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Loft insulation Solar PV and/or solar

/ thermal

M Double, triple
or secondary

glazing on

‘Heat and Buildings Strategy =7 A T

HNovember

Cavity or
solid wall
insulation

Energy efficient lighting
(e.g. LEDs) and
appliances

Underfloor
insulation

Low carbon heat source — air or
ground source heat pump, hydrogen
boiler or district heating

Greater

Brighton
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Lewes District Council

Working in partnership

 Roadways with the local
Green Growth Platform
produce 40% less CO2

* Low carbon concrete using
recycled material

» specify green products in
procurement



Slide 12

NA1 Nicholas Adlam, 14/09/2021



Progressive procurement  uevespisecome
of goods and services
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C re atl n g S u p p Iy C h a I n S Lewes District Council




MOdUIar ConStructIon Lewes District Council




Lewes District Council

Socially productive use
of land and property

A
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Plural ownership of the
economy

 Community Land
Trusts

* Transfer of land

* Support to build
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T h e i m p a Ct Lewes District Council

ADDITIONAL CONSIDERATIONS FOR SUSTAINABLE LIVING & N

MEETING ZERO CARBON TARGETS BY 2030

MINIMUM REQUIREMENTS

BUILDING FABRIC
U-VALUES

THERMAL
BRIDGING
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EFFICIENT
FIXTURES &
FITTINGS

AIR
PERMEABILITY

RAINWATER
HARVESTING

SUSTAINABLE
MATERIALS

S

N\

T — — — — — — — — — — — —
STRONGER logether

= SSTEANE
e —

— - . - . ————

-

N



-y
Sustaining and embedding —~—

this approach

Using Anchor networks and relationships will
be key

CWB principles assimilated into in key

council and multiagency plans and
strategies

Community leadership role




Lewes District Council

Sustaining and
embedding this approach

* The Anchor Network will be key

 CWB principles assimilated into in key
council and multiagency plans and
strategies

« Community leadership role
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Lessons learned e e

CWB unheard of in the council and in the
district 18 months ago

18 months of engagement within the

organization

Continued persistent focused
communication and engagement with
partners




I nveSti n g i N G reen Lewes District Council
Initiatives
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