Hyde

A holistic approach to

AOV AV C V

Successful Tenancies




The Hyde Group

« Established in 1967
* 48,000 properties; 105,000 residents
» Operate in 40+ local authorities across the South East

 Hyde Foundation is the Hyde’s social investment arm




Successful Tenancies

 Hyde’s advice & advocacy service

» Consolidates 4 specialisms in 1 team:
 FCA regulated debt advice
Welfare benefit advice
Employment support
» Health & social care advocacy

- 4 senior advisors, 20 specialist advisors , 3 core support staff




Advice & Advocacy vs Support

Vulnerability vs. risk:

“A resident will be considered at increased risk of tenancy failure if they are
unable, as a result of a mental or physical impairment or illness, of
complying with their key tenancy obligations.”

« Asset based approach
» Signposting & partnership work




How does it work

 “Behind the curtain”
 Referral based
« Embedded in policy




Engagement

* Nudge/ Behavioural economics economics
«  MMHPI good practise guide/ TEXAS
» Breathing Space- not just for debt advice




Grant support

» Grants for whitegoods & essential services

» Grants for job search and employment activities
 Food vouchers

* Fuel vouchers




Joining up services - panels

Hoarding panel
DA panel
Eviction panel




FI & mental wellbeing -The stats

One third (34%) of people struggling with housing payments are
experiencing mental health problems

People with mental health problems are one and a half times as likely to
report problems paying for housing.
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https://prezi.com/view/Byv22CKwnGjep6xfVVoPb/
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Covid Response: Rent Relief Fund

* For households experiencing a
reduction in income due to iliness,
death, additional caring
responsibilities, or unemployment/
underemployment.

Total Arrears (0=Week HCTD Received)

« all options for clearing the debt, or for
implementing a sustainable

repayment plan, have been explored -~\\

- there is a forward plan in place for 1y _,
preventing the build up of new arrears Relative Week Number
once the grant has been awarded.
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Covid response: digital tools

Don’t worry, we've got you!
Click on each step below to
work your way through the

» Digital UC helper; Phone friendly, data light, no sign in DrOCosS.
required

Everything will be saved as you go so you

can leave this tool and come back

« Easy & supportive language, ability to return later anytime. Always remember you can

contact us whenever just by clicking that
useful ‘Help Me!’ button.

Wait! Should | apply?
« Available for any organisation to brand with their logo Lets find out with a quick and easy

and COlourS, and share with their residents. benefit calculator

€ Check here

» It's free and takes 2 minutes to create your own
version. Get in touch: UCdigital@hyde-housing.co.uk




Measuring impact

Through Advice Pro:

« Direct and indirect £ value of debt & welfare benefit advice to Hyde &
customers

« Evictions avoided
« Positive tenancy outcomes (hoarding, ASB, assisted decants & moves)
» Access (safety inspections & repairs)

Through Northgatel CRM: - Collection Rate (12 MOj:hs)BefoleRefenal i Collection Rate((apé):f:[iz‘to IZmOHIhS)Afte;S
« Change in payment behaviour g & -
» Change in contact/ tasks -n | I . |




Value of a Social Tenancy (VOST)
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Benefits beyond the bottom line -
Local authority: ¢ m NHS:

The work that we do has a significant positive

impact on a broad number of stakeholders — £863,308 £131 ’397

not least our customers. These benefits can be By avoiding the eviction of a tenant, we achieve We deliver savings to the NHS via two streams:
expressed as financial gain, giving an overall a saving. But there is also a saving for the lessening the strain on customers’ mental health
benefit of at least £18.08m in 2020 Here is local authority because, on being evicted, a from enabling customers to feel in control of

a summary of the benefits for each of our customer’s likely next step is to move into their financial situation and stability of their
stakeholder groups (with each figure being a council-funded temporary accommaodation. tenancy, and the avoided costs of treating the

conservative minimumy}. impact of loneliness.
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Customer: Hyde: Economy: DWP: Creditors:
£1.8m £2.1m £7m £5.8m £466,563

We deliver financial gains We support our Our work also We generate savings for the Customers struggling
to customers by helping to customers to generates gains for Department of Work and with arrears are also
address debt and increasing address rental the wider economy Pensions by enabling people likely to have other
their income. We support arrears owed to via two main streams to keep and gain work, and forms of debt. We help
customers to ensure they Hyde, and avoid — employment and facilitating and empowering people to address and
receive the full benefit the cost of being volunteering. customers’ aspirations, while manage these.

payments they are entitled to evicted. helping them gain qualifications
and empowering them into (both academic and

new employment. professional).




Sasha's Settle Journey

Name: Sasha Settle Mentor: Laura
Age: 23 Support Type: 1-1 home visits

Background: Single mother of 2 year old daughter Mo. of Sessions: 12
Previous Housing: Women's refuge after being a
victm of domestic violence

‘How am | going to do this all
on my own” ‘| don't understand formal

‘It was daunting” _— terms over the phone’
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Tenancy starts
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Moves in Pain Point Support Pain Point Pain Point Support Support Pain Poimt Suppart Support High Point Support Final Session
from refuge No phone Applied No fiooring - Depression  Set up water Reffered to Discover rent  Accompanied  Challenge Coundil Apply for Rent arrears
with £5k of of internet forhousing  unsuitable for  worsens, Eill and love London amears of to GP for council's agress o grant for clearad
previous BCCESS benefit and daughter unakble to negotiated working for £1280 due mental health benefit backdate flooring Floors fitted
debt Can't fill owt council tax leave home reduced employment to benafit support decision £1280 rent
online bills, support payment support complication Signed up arrears
benefit claims due to daughter at
circumstances local nursery
Maoney E.
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Lifestyle




Hyde

Get in touch:

Maggie.Houghton@hyde-housing.co.uk




