
A holistic approach to 
advice and advocacy: 

Hyde’s 
Successful Tenancies 



The Hyde Group

• Established in 1967

• 48,000 properties; 105,000 residents

• Operate in 40+ local authorities across the South East

• Hyde Foundation is the Hyde’s social investment arm



Successful Tenancies

• Hyde’s advice & advocacy service

• Consolidates 4 specialisms in 1 team:
• FCA regulated debt advice 

• Welfare benefit advice 

• Employment support

• Health & social care advocacy 

• 4 senior advisors, 20 specialist advisors , 3 core support staff



Advice & Advocacy vs Support

Vulnerability vs. risk: 

“A resident will be considered at increased risk of tenancy failure if they are 
unable, as a result of a mental or physical impairment or illness, of 
complying with their key tenancy obligations.”

• Asset based approach

• Signposting & partnership work



How does it work

• “Behind the curtain”

• Referral based

• Embedded in policy



Engagement

• Nudge/ Behavioural economics economics

• MMHPI good practise guide/ TEXAS

• Breathing Space- not just for debt advice



Grant support

• Grants for whitegoods & essential services

• Grants for job search and employment activities

• Food vouchers

• Fuel vouchers



Joining up services - panels

• Hoarding panel

• DA panel

• Eviction panel



FI & mental wellbeing -The stats

One third (34%) of people struggling with housing payments are 
experiencing mental health problems

People with mental health problems are one and a half times as likely to 
report problems paying for housing.



The perfect storm…

https://prezi.com/view/Byv22CKwnGjep6xfVoPb/



Covid Response: Rent Relief Fund

• For households experiencing a 
reduction in income due to illness, 
death, additional caring 
responsibilities, or unemployment/ 
underemployment. 

• all options for clearing the debt, or for 
implementing a sustainable 
repayment plan, have been explored

• there is a forward plan in place for 
preventing the build up of new arrears 
once the grant has been awarded.



Covid response: digital tools

• Digital UC helper; Phone friendly, data light, no sign in 
required

• Easy & supportive language, ability to return later

• Available for any organisation to brand with their logo 
and colours, and share with their residents. 

• It’s free and takes 2 minutes to create your own 
version. Get in touch: UCdigital@hyde-housing.co.uk



Measuring impact

Through Advice Pro:

• Direct and indirect £ value of debt & welfare benefit advice to Hyde & 
customers

• Evictions avoided

• Positive tenancy outcomes (hoarding, ASB, assisted decants & moves)

• Access (safety inspections & repairs)

Through Northgate/ CRM:

• Change in payment behaviour

• Change in contact/ tasks



Value of a Social Tenancy (VOST)





Get in touch:

Maggie.Houghton@hyde-housing.co.uk


