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Case Study Areas 

• Using digital communications to provide accessible and up-to-date 

information for volunteers

• Coping with a fluctuating volunteer base in times of uncertainty through 

updated roster management systems

• Beyond the pandemic: using remote training and support methods for 

volunteers

• Implementing health and safety changes: adapting to government guidelines 

and volunteer concerns



What volunteer roles do we offer?

Currently Before Covid Additionally

Administration Community Ambassadors

Carer Bereavement Support Community Fundraising

Carer Support Hubs Carers Passport Production

Carer Trainers Meeters and Greeters

Keep in Touch Calls to Carers

Mentoring for Carers



What does Carers in Hertfordshire do?



Our Values



How did we use digital communications?

More frequent

communications

Zoom More phone calls Changes to use of our 
database



How did we update management roster systems?



Using remote support training for volunteers

• Hybrid meetings

• Introductions depending on size

• Zoom rooms in small groups preferred

• Countdown timers

• Broadcasting messages to Zoom rooms

• Adapting for broadband issues

• Developing skills and using tablets

• 1:1 support



Implementing Health and Safety Changes

• Safeguarding training increased for volunteers

• Risk assessments for workplaces and indoor and outdoor meetings updated 

and published on website

• Invitations to meetings refer invitees back to assessments on website

• 1:1 discussions with volunteers coming into the office 

• Discussed at group support meetings

• Staff visiting groups restarting

• Signs for face to face meetings

• Revisiting group rules



What has the impact to carers

supported by volunteers been?
Outcome 2020 2021

Carers will feel less isolated 

because of the volunteers’ 

contributions

49% reported new friendships 

and contacts had increased 

45% reported their involvement 

in local activities had increased 

39% reported new friendships 

and contacts had increased 

23% reported their involvement 

in local activities had increased 

Carers will be more resilient 

and knowledgeable/confident 

in their caring role because of 

volunteers’ work

65% answered that their 

confidence (My personal 

development (e.g. self-

confidence, self-esteem, ability 

to manage things in my caring 

role) had increased 

76% answered that their 

knowledge of where to go for 

support in my caring role had 

increased 

62% answered that their 

confidence (My personal 

development (e.g. self-

confidence, self-esteem, ability 

to manage things in my caring 

role) had increased 

72% answered that their 

knowledge of where to go for 

support in my caring role had 

increased 



Carers said:

• “A volunteer phoned me last June to check how I was and hit exactly the time when I was 

about to go over the edge. She put in motion a string of extremely helpful contacts and it 

rescued me substantially.”

• “My volunteer mentor provided me with a sounding board for all the things 
I needed to express about the situation with my elderly mother and her 
dementia etc.”

• “Being understood without having to put it into words, especially in the early days.”



What has been the impact on our volunteers?

Outcome 2017 

(baseline data)

2020 2021

Volunteers’ confidence in 

supporting local carers will 

increase. 

62% 70% 67%

Volunteers’ overall wellbeing 

will increase

37% 48.5% 43%

Volunteers’ skills will have 

increased and improved.

58% 45.5% 51.5%



Video about Volunteering at Carers in Hertfordshire

https://www.youtube.com/watch?v=nPO-6DRKzL8

https://www.youtube.com/watch?v=nPO-6DRKzL8
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