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Managing volunteers in a time of crisis — key lessons

Welcome!

Alex Daar
Volunteer Manager, Carers in Hertfordshire

Makc'ng carers count



Caring for Volunteers at
Carers in Hertfordshire

@ COMMUNlTY 3 year funding 2019-2022
FUND

Won twice in June 2019 and
June 2021
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Case Study Areas

Using digital communications to provide accessible and up-to-date
Information for volunteers

Coping with a fluctuating volunteer base in times of uncertainty through
updated roster management systems

Beyond the pandemic: using remote training and support methods for
volunteers

Implementing health and safety changes: adapting to government guidelines
and volunteer concerns
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What volunteer roles do we offer?

Administration

Carer Bereavement Support
Carer Support Hubs

Carer Trainers

Keep in Touch Calls to Carers

Mentoring for Carers

Community Ambassadors
Community Fundraising
Carers Passport Production

Meeters and Greeters
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What does Carers in Hertfordshire do?
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Our Values
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How did we use digital communications?

Volunteer News

The newsletter for our volunteers who
support unpaid family and friend carers

27¢h Cetober 2021

Wi woull be pased to recaie
contrbutons, phobos, sbres orupdstes for
the newsktier

salesforce

Visit: www care rsinherts. o uk
Carers n Herffordshire, The Red House,
13 For Ferfod, Hetbrshie,

5G14 1AX.

Your Volunieer Team: Akex Dasr, Micki
Bird, Amanda Feron and Julie Hayes
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More frequent

:
More phone calls
communications

Changes to use of our
database
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How did we update management roster systems?

v Volunteer Information

Volunteer @

DBS confirmation date
DBS certificate No.
DBS Type @

Safeguarding Training

\olunteer start date
\olunteer end date

Volunteer Job

31/03/2021
001730568392
Adult and Children
12/05/2021

11/11/2015

Ambassador:Dementia mentor:Hub volunteer

Volunteer Role @

Volunteer Skills €
Volunteer Hours @
Volunteer Availability

Volunteer Manager Notes @

Volunteer Status

Ambassador;Events & Support,ex-Covid KIT;Fundraising;Hubs;Mentor;Peer
Group Leader

429.35

Alex is contacting her and inviting her to the St Albans Hub meeting on
Tuesday the 17th of November. Ambassor training 270116

Active
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Using remote support training for volunteers

Hybrid meetings

Introductions depending on size

Zoom rooms in small groups preferred
Countdown timers

Broadcasting messages to Zoom rooms
Adapting for broadband issues
Developing skills and using tablets

1:1 support
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Implementing Health and Safety Changes

Safeguarding training increased for volunteers

Risk assessments for workplaces and indoor and outdoor meetings updated
and published on website

Invitations to meetings refer invitees back to assessments on website
1:1 discussions with volunteers coming into the office

Discussed at group support meetings

Staff visiting groups restarting

Signs for face to face meetings

Revisiting group rules
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What has the impact to carers
supported by volunteers been?
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Carers said:

« “A volunteer phoned me last June to check how | was and hit exactly the time when | was
about to go over the edge. She put in motion a string of extremely helpful contacts and it

rescued me substantially.”

e “My volunteer mentor provided me with a sounding board for all the things
I needed to express about the situation with my elderly mother and her

dementia etc.”

* “Being understood without having to put it into words, especially in the early days.”
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What has been the impact on our volunteers?
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Video about Volunteering at Carers in Hertfordshire

https://www.youtube.com/watch?v=nPO-6DRKzL8
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https://www.youtube.com/watch?v=nPO-6DRKzL8

Email: contact@carersinherts.org.uk

'i www.facebook.com/carersinherts

Carers in Hertfordshire,
The Red House,
119 Fore Street,

Hertford,
Hertfordshire,
SG14 1AX.

Tel: 01992 58 69 69

, @CarersinHerts
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