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- EXperience to date

- Our new organisational strategy

« Our revised approach and framework
- And what’s next...
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e We have been working for people
& 2" with coeliac disease and non- 1 9 6 8
S coeliac disease gluten intolerances
for more than 50 years. AO ECS

Association Of European
Coeliac Societies

We are a founding member of the
Association of European Coeliac Societies

64,000 members (AOECS).

The oldest and largest
coeliac disease charity.

Independent of government funding. \" 4
Self-financing through our members —
and membership services, fundraising
and income generated through our

food safety programmes.
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Average time coeliac disease are

for a diagnosis 13 yearS currently diagnosed.
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4 \ I
elLocal Groups eYoung champions
eGUTs eFood campaigners
*M2M eHealth campaigners
*Office eCase studies
AN Y,
Awareness
Research
4 N

1,200
volunteers

eCommunity fundraising
Challenge events

eMember review panel
ePriority setting partnership
esAdvisory groups
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* 10 local groups closed

- Governance, ICT, GDPR, health issues, family commitments
 Cultural barriers

» Increase in social media groups

- Organisational restructure

- Change in focus to campaigns

* 400 active volunteers
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A new strategy 2020-25 coelidc ik

live well gluten free

- Increase our reach - X
 Improve “customer” experience 3

» Grow partnerships )
« Commission impactful research
- Be a world leader
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because we get you

The best suppori comes from people who understand.




New framework

Reach

Defined opportunities tailored
by interest

Straightforward sign
up/register interest process

Ability to self serve

Relational

Clear volunteer journey with
established touch points

Facilitate networking and
communication with the entire
volunteer community
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Reward

Measuring and communicating
impact

Increase in volunteer retention
NPS above (25)
Renewal of IiV 2021
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Volunteer
team

Fundraising
team

Evidence &
Policy team

MarComms
team
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“The way volunteering is set up within Coeliac UK is amazing. It allows people to engage at a local level whilst also opening

volunteering opportunities to everyone throughout the UK It encourages sharing of experience and information and I'd tell
anyone wanting to volunteer at Coeliac UK to go for it!"

== z #ShineALightOnCoeliac

Real stories, real people, real help

Supporting our Volunteering for Cheer squads Research and special
community young people interest groups
Have fan and cheeron ow
Find owt abowt walonteenng n Jon cur Young Champions or fundraisers at svents Land your sxpertise with
our locel groups or Glaten Free Under Thitties oppoctunities to support oor . o . .
MemberzMember scheme reseach ard special mtesest “I was delighted to join Coeliac UK's Food Standards Committee as a volunteer. The group
proups

> N > > are from a range of disciplines and expertise that ensure that Coeliac UK bases decisions on
scientific rigour, indusiry best practice as well as pragmatism. [ have seen a real
commitment from Coeliac UK to be a progressive organisation that welcomes views from
outside and ensures they keep their members at the heart of what they are trying to
achieve.”

Barbara, Food Standards Committee Member

Businesses More information Register your interest Time to say thanks
Give your time and knowledps Download cur volunteerng Hear mose sbout sutshle Your commatment makes &
weh pro bono support sezources for more opparturities for yoo and real déference and to hat we
nformaticn receve free gluten free say = grest hg THANK YOU
goadies
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LOCAL’ GROUP PATIENT IMPACT

OFFER ADVOCACY
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