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Working with partner agencies, we have 
succeeded in improving local areas leading to 
a better quality of life for residents and vis itors 
alike and increasing engagement with 
communities.

- Whitehaven Town Centre

- Mirehouse Estate
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Good underlying partner agency relationships are 
essential – open access to communities via each 
other.

Formation of local district hubs NOT lead by 
police.  We have no ongoing budget !

Each agency capable of being ‘critical friend’ and 
willing to share information. 

Formal, structured co-ordination facilitated by 
partnership hub.  In our case, Local Focus Hub 
using recognised methodology.

Agreement of common SMART objective which is 
kept under review.  

EARLY RECOGNITION OF ISSUES AND 
INTERVENTION IS PARAMOUNT – SAVES DEMAND 
AND RESOURCING LATER ON !
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Effective co-ordination by Local Focus Hub 
ensuring that lead agency is appropriately 
identified and that each partner undertakes 
responsibility for their own actions. 

Good effective participation with agencies 
ensuring to use all ava ilable channels of 
communication – not just formal agency ones.  

{Connected Communities}

{Millom Community Project}

{Whitehaven Town Centre}
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Partner data discussed and presented at 
monthly meetings and used with information 
from community and intelligence to set 
monthly targets, priority locations and 
community issues .

‘Streetsafe surveys’ conducted by police and 
partners to gain views.

Engagement documented with ‘hard to reach’ 
communities and their concerns addressed.

Targeted surveys in key areas to identify 
concerns.
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THANK YOU!

copelandhub@cumbria.police.uk
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