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 Implementing a successful volunteer training
strategy: working across teams

« Coordinating across the volunteer development
cycle: recruitment, induction and training
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« Designing impactful volunteer roles that don’t
overburden or undersell the volunteer experience

* Tools for effective volunteer DBS checking in the
training period
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Equitable and fair opportunity for development
* Investment in volunteer development resource
* Respond - plan — implement

« Efficiency

« Creating the learning environment

 Long term organisational vision
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Volunteer recruitment experience
Staged and planned recruitment
Peer support

Enhance the charities reputation

Growth and development of each volunteer
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Designing impactful volunteer roles
that don’t overburden or undersell
the volunteer experience

« Balance
« Personal profiles, and the importance

* Volunteers are to compliment and enhance service
delivery

« Blind Veterans roles;
- IT volunteer
- Peer support
- Charity champions

A clear volunteer strategy
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Tools for effective volunteer DBS
checking Iin the training period
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« Timing and efficiency

« Understanding the activities/frequency of the
volunteer role.

 Discussions about the level of check required

* Planning ahead

* Using resource (DBS outreach service)

 Recording of DBS information



Closing Thoughts

What can you organisation do?
Volunteer recognition and support
Recognising and responding to themes
Solution Focused

Evaluating impact

Thank You
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