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Why have a youth pathway? 
• To improve early identification, of young people, at the point of entry into the criminal 

justice system or who have other vulnerabilities affecting their wellbeing.

• To enhance access for those young people to multi-agency support equipped to meet 
their needs

• As appropriate, to divert young people either from the CJS towards personalised 
packages of health and social care services better equipped to meet their health,
emotional wellbeing and welfare needs

• To reduce short and longer term offending

• Reducing the risk of young people engaging in serious and organised crime and risk of 
exploitation in the area by providing peer support opportunities and working together 
with statutory and third sector organisations to address the risks and needs of 
vulnerable young people.

• To support joined-up working between the Youth Offending Team, 
Police, Local Authority, Crown Prosecution Service, magistrates, mental
health and the voluntary sector.
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• Mental Health 
• ACES
• SLT
• Peers
• Parental criminality
• Learning difficulties/disabilities 
• Physical health needs
• Substance/alcohol misuse 
• Risk taking behaviour 
• Self harm
• CCE/CSE/Abuse 
• Identity
• Cultural 
• Victims
• List is not exhaustive ….. 
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• Experience of working with diverse and challenging young people 

• Opportunity to work with a diverse team who specialise to meet the 
needs of individuals who are vulnerable and to offer effective  
support.

• Experience of sharing working practice across the West Yorkshire L&D 
sites. 

• Partnership working with St Giles - from culturally competent staff at 
teachable moments. 

Youth 
Practitioners
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Assessment

• The need to gather information that will formulate a well thought out 
plan

• Engage the young person and their parents or carers to discuss and 
identify their needs

• Analyse information from all sources to understand the reasons that 
may be contributing to offending behaviour, including adverse 
childhood experiences, past trauma and potential exploitation 
whether its CCE/CSE

• Gather relevant information from partner agencies to inform the 
assessment and plan. Social care, YJS, niche and education settings.

• Provide updates and share information to relevant services. 
• Identify the risks of harm the young person may pose to themselves or 

others.



Your Title Here Your Title Here

• Clear boundaries and expectations – confidentiality, Ground rules and 
expectations. 

• Youth Voice  - contributes to safety and wellbeing plan – Bespoke plans

• Parent/Guardian thoughts and feelings/concerns

• Safeguarding/Contextual safeguarding/Risk 

• Education understanding learning styles of individual, Communication 

• Recording  and sharing of information  

• Learning and diversity needs- working with sensitivity with young person who 
have individual difficulties. 

• Culture 

Key Points
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• All young people coming in to the custody arena are recorded 

• Youth Justice and Social Care checks to be completed 

• Liaise with relevant services in the district

• Checks are completed with Police regarding co accused, youths or adults and 
check where/if they have been sent to another station. Inform relevant L&D

• Escalate if necessary due to nature of offence/media interest – risks 

• Visit cell and explain contact L&D, follow up in community 

Custody 
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• Referral received from various pathways 

• Check/liaise with Youth Justice Services and Social Care 

• Gather/ Analyse information from all sources and make contact 

• Record all information – appropriate 

• Home visit / telephone 

• Complete assessment – trauma informed approach. ACES

• Referrals to services  – handholding if necessary – FTA/ WNB

• Follow ups 

Community 
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•Bradford 

•Calderdale 

•Kirklees       

•Leeds 

•Wakefield 

5 Sites Across West Yorkshire 
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• 1546 Youth Referrals submitted to West Yorkshire L&D

• 450 Youths accepted support and support was delivered / engaged 
with L&D 

• Appointments attended:

• 70% Substance misuse appointments

• 90% Victim of Abuse appointments

• 72% mental health appointments

• 89% ETE appointments

Figures 
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• “Thank you for today with CA & credit to you because that’s the 
most he's engaged with anyone about his future. I'm just hoping now 
this is the start of a new journey that he finally his path in life. Thank 

you”
• “I honestly can't thank you enough Lucy, you have been the only 

consistent person in her life and we are both so grateful for your 
support” 

• “The young person speaks very highly of the support he has 
received and he never compliments services!!”

• “thank you so much Jim that’s the best conversation I’ve had with 
anyone so far, and I have spoken to a lot of professionals, about SA 
getting some actual help” 

• “Thank you so much for all the help and time you give our family.” 

Feedback 
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https://www.youtube.com/watch?v=slDEIjKKDBI

Service User Video  

https://www.youtube.com/watch?v=slDEIjKKDBI


Thank you!
V i s i t  o u r  w e b s i t e  f o r  m o r e

W Y L I A I S O N D I V E R S I O N . O R G
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