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Reform and Improvement — The

* NFCC & FRS Strategic Improvement Model

* National Operational Learning / CROSS

* FRS Foundations — FRS Reform White Paper
* NFCC Community Risk Programme




CRMP Strategic Framework
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Data and Business Intelligence

A key factor which supports the CRMP is ensuring that appropriate data and business intelligence (from both internal and external
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Understanding and explaining what
the CRMP process is seeking to
achieve.
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Operating Context
What governs and drives the need
and content of an FRS CRMP
Risk Objectives > > >
\What are the risk objectives the B
FRS is seeking to achieve through
its CRMP

sources) is utilised to ensure decision making throughout the whole process is evidenced based and intelligence driven.

This element involves the process Key CRMP based decisions are
within the CRMP where the risk level required to ensure appropriate control
of an identified hazard is determined. measures are implemented to

mitigate the risks identified.

Provides assurance that the CRMP is
achieving the desired outcome.
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quality Impact Assessment

Throughout the CRMP process organisational decisions and control measures implemented should be equality impact assessed to ensure they support equality, inclusivity

and are non-discriminatory.

Stakeholder and Public Engagement

A key requirement is ensuring transparency within the CRMP process, therefore stakeholder and public engagement is essential to seek feedback and raise awareness.
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Role of the NFCC

The vision of the NFCC is to
improve safety in
communities by working
collaboratively with fire and
rescue services, promoting
national approaches where

K they work best
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Achieving More
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In closing...
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