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The Bradford Context

Underlying challenges:

• Weak local labour market over time / low jobs ratio

• High demand for population driven occupations that typically are 
relatively low value 

• Low demand driving a low skills environment

• Significant deprivation

• Young population

• Inequalities amplified by the pandemic
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Our strategic approach

• A shared vision for the District set out in our Workforce Development 
Plan and reinforced in Economic Recovery Plan:

• Inclusion and sustainable development

• Ensuring residents have occupationally relevant skills

• Enabling employers to hire locally

• Single brand – all age, one-stop approach

• SkillsHouse is vehicle for the approach



The SkillsHouse Model

• Demand–led, dual customer focus – one stop shop for Bradford 
residents and businesses

• Builds on LGA ‘Work Local’ model

• Tailored individual and workforce development

• All age approach to IAG and career development

• Targeted engagement to increase inclusion in local workforce



The operational impact

• Unprecedented demand for services necessitated urgent response

• Amplified investment from Council to rapidly expand SkillsHouse 
service

• Locality based early help model rolled out 

• Aligned legacy Connexions service with brand

• FE/HE partners aligned delivery with brand

• Recruitment for critical sectors during pandemic – test and trace, 
care, food retail



The impact we are having

In just over 15 months we have:

• Co-located staff with nine partners and JCP

• Over 12,500 adults enrolled in education or training

• Completed more than 6,500 careers consultations 

• Coordinated over 500 starts on Kickstart placements

• Supported over 1,500 residents into or in work

• Launched Future Boost youth programme offering a range of positive 
activities, health support and mentoring



The Future

• Local design and leadership of skills system through devolution of 
budgets and powers 16+ - revenue and capital

• Embedded one stop approach; simplified, accessible offer

• Seek elevated funding settlement

• Stimulate demand for more and better jobs


