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Where we were in Summer 2020
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Claimant Count - Feb to May 2020

February 2020 May 2020 % Rise

Area Furloughed Employment % Furloughed

Torbay UA 16,500 48,000 34%

Torridge 7,700 23,000 33%

Teignbridge 16,200 50,000 32%

East Devon 16,300 53,000 31%

Mid Devon 9,100 30,000 30%

West Devon 5,600 20,000 28%

Plymouth UA 30,400 111,000 27%

Devon County 90,600 359,000 25%

South West 654,800 2,597,000 25%

North Devon 12,100 48,000 25%

South Hams 9,900 41,000 24%

England 6,445,800 26,842,000 24%

Exeter 13,800 94,000 15%



Where we are today

• Last six months have seen a historically sharp rebound across
the economy.

• General pattern of growth around 1% quicker per quarter
than anticipated at this point in 2020, with domestic demand
holding up relatively well. May slow over winter, but not
certain.

• Economic output impact of BREXIT, which had been a key
concern in 2018/19, lost (so far) in the impact of the
pandemic. Employment impact more mixed.

• Some inflationary pressures starting to build, though still not
clear how far they will fall away. Bank of England assuming
some pressure into 2022 and 2023, in part driven by labour
demand.

• District level impacts have started to diversify a little, with
Exeter, East Devon and North Devon recovering much quicker
than neighbours. Two districts proving slower to rebound.



Supply – Claimant Count

Claimant count has effectively  halved 
since Easter in Devon, falling to 25,000 
claimants in Sept 2021.

At current rate, claimant count will be 
below long term average by April. 

Number aged over 50 and under 25 is 
dropping particularly quickly. 

End of furlough seems to have no real 
impact at present. People have simply 
gone back to work. 

Intelligence from the ground suggests 
that clear divide growing between those 
nearest and furthest from the market. 
Those with a disability or other health 
issue, those with a caring responsibility 
or those with a wider barrier to work 
responding less quickly. 



Supply – Working Age Population

• Economically active population has fallen by around 30,000 individuals over the pandemic, or 
around 5%.  Rate of decline across Devon, Plymouth and Torbay far faster than elsewhere. 

• Number stating they do not want a job has increased by 23,000 during last year (25% increase). 
Majority of this estimated to be early retirement as conditions have changed. COVID has 
accelerated the demographic shift. 

• Around 5,000 - 10,000 individuals no longer in work thought to be EU residents who left and yet 
to return. 

• Linked to the figures, the number of those self employed has also dropped by around 20,000, or 
around 20% since start of pandemic. Partly retirements, partly a shift in those seeking PAYE 
work. 



Supply – Young People

Proposed Measure
Baseline

(December 2019)

Current 

(May 2021)

Overall NEET Rate 4.3% (1,019) 4.9% (1,835)

Not Known 4.3% (1,034) 2.3% (714)

SEND (EHCP) 11.4% (153) 9.9% (130)

Care Leavers (12-14) 38.9% (6) 53.5% (38)

In Care (12-14) 16.6% (41) 13.2% (20)

Young Carers 8.6% (5) 4.4% (7)

Teenage Parents 76.1% (45) 84.5% (72)

Engaged with the Youth Offending Service 22.7% (28) 44.3% (27)

Despite surge in youth unemployment at 
start of pandemic, tide has turned. 

NEET and Claimant figures suggest that 
young people not sitting at home. NEET 
figures are actually lower then before 
COVID. 

Experience on the ground suggest young 
people have adapted to suit conditions. 
College uptake up by between 10-25% in 
many areas, seeing further learning as 
the safer options. 

Labour market impact now playing out. 
Apprenticeship numbers down on 
previous years. Kickstart struggling to 
recruit. 

Exception are those further from 
market, where impact has been more 
pronounced. 



Demand – Intelligence Received

• Recruitment challenging everywhere, with more roles then people. Health and social care, tourism, logistics and 
construction most pressured. 

• Whilst difficult to discuss, Employers believe BREXIT has had and is having an impact, with no ability to alleviate 
challenges with other labour. 

• Various new issues emerging. Early retirements due to COVID, those previously in self employment moving out of the 
labour market, individuals moving to higher paid roles leaving gaps, competition from the South East post COVID. 

• Starting to see some evidence of issues due to a simple lack of labour / ability to meet demand. Making the area less 
attractive as an investment / operating location?

• Local employers struggling to change their mind set and adapt quickly enough to the new conditions, with a few 
shifting their employment practices, but many resisting as it has a cost implication. 

• Several sectors still expecting Government to ‘do the right thing’ and find them alternative labour sources. 

• Labour market driven ‘events’ over the next few months until the market adjusts to lack of elasticity. Could take 2-3 
years for labour market to properly settle down / economy to adjust to new conditions. 



Demand –Vacancies

Demand for jobs across the local economy has roughly doubled compared to historic average, with the 
advertised vacancy rate still accelerating. Number of job vacancies currently growing by around 5% per week.

As of 15 Nov, 76,000 live vacancies across the Devon, Plymouth and Torbay area. Average length of posting 
has increased by 3 days over last 2 months, with average advertised rate currently £12.50 an hour. 



Demand –Vacancies

SOC Occupation
Unique Postings from 

Aug 2021 - Oct 2021

Additional Vacancies 

compared to same 

period in 2019

Change to Today

2231 Nurses 3,264 318 10.8%

6145 Care Workers and Home Carers 3,081 1,432 86.8%

8212 Van Drivers 2,561 1,231 92.6%

9272 Kitchen and Catering Assistants 2,047 1,001 95.7%

4159 Other Administrative Occupations n.e.c. 1,905 811 74.1%

7111 Sales and Retail Assistants 1,899 882 86.7%

3545 Sales Accounts and Business Development Managers 1,836 769 72.1%

9260 Elementary Storage Occupations 1,828 656 56.0%

9233 Cleaners and Domestics 1,823 1,065 140.5%

5434 Chefs 1,785 481 36.9%

4122 Book-keepers, Payroll Managers and Wages Clerks 1,336 73 5.8%

3542 Business Sales Executives 1,251 340 37.3%

2424 Business and Financial Project Management Professionals 1,190 701 143.4%

5223 Metal Working Production and Maintenance Fitters 1,146 292 34.2%

3119 Science, Engineering and Production Technicians n.e.c. 995 352 54.7%

6141 Nursing Auxiliaries and Assistants 951 304 47.0%

3562 Human Resources and Industrial Relations Officers 940 388 70.3%

2315 Primary and Nursery Education Teaching Professionals 936 109 13.2%

3534 Finance and Investment Analysts and Advisers 934 208 28.7%

2136 Programmers and Software Development Professionals 927 (101) -9.8%



Local Response

• In March 2021, Devon County Council allocated £6m over two years to support local recovery response, with a
focus on supporting people, businesses and communities to overcome COVID generated economic challenges.

• ‘Team Devon’, brought together all Devon partners, seeking a shared response to recovery and aligning activity and
funding opportunities. Further funding aligned as appropriate.

• Heavy emphasis around Easter on addressing unemployment, with a focus on youth / harnessing Kickstart,
outreach to address redundancies in closing businesses, employability and skills triage services. Traditional
recession response.

• 12 weeks later, had to completely redesign the plan. Two years of recovery in three months!

• Listened to business, FE and provider, and community / local feedback about what was happening on the ground.

• Focus shifted from working with individuals to find work, to working with employers to find labour and skills.
Labour market cleared of a significant proportion of those able to immediately return to work / fit demand.
Upskilling, fast track skills, working with harder to reach to reenter labour market all reprioritised.



Digital Skills Bootcamps in the South West

• Devon leading on the delivery of £725,000 of DfE funded bootcamp 
provision to be delivered by March 2022 (‘Train4Tomorrow’). Forms part of 
the Department’s Wave 2 approach. 

• Short 8 to 16 weeks programmes training individuals in specific digital
sector skills to meet industry need.

• Fully funds 316 learners in modules / certification at Level 3 and above,
with a guaranteed interview for successful completions.

• Delivery being led by a consortia of colleges (Exeter, PETROC, Truro),
employers / sector specialists, and wider providers

• Mixture of roles across cybersecurity, coding, system management and
architecture, and digital marketing

• Forms part of a wider £4.5m programme of Bootcamp activity across the
South-West hosted by the County Councils of Devon and Somerset,
including technical skills (engineering, construction)

• More details can be found at Digital and Technical Skills Bootcamps

https://skillslaunchpad.org.uk/skills/skills-launch-digital-and-technical-bootcamps/


Health and Social Care Skills Accelerator

• Three-year ESF programme worth £3.5m, covering the Plymouth, Torbay 
and Devon area, working with 5 Health Trusts, wider care providers and 
colleges. 

• Using Apprenticeship Levy as match, seeking to offer a mix of 
employment support and training opportunities across the Health and 
Social Care Sector 

• Three distinct programme ambitions:
• Increasing the throughout of trained staff within the sector.
• Maximising the impact of existing pathways into the sector; 
• Supporting the upskilling of existing staff members at all levels.

• 3,000 participants, including 750 to upskill to Level 2, 300 to supervisory 
levels, and 300 into higher level skills opportunities.  

• Programme launched in July, with first 150 in training opportunities, and
referrals / signposting ongoing.

• Tweaked post COVID to focus on recruitment and further from the
market



‘Open Up To Skills’ Programme

• Launched on Monday

• £450,000 to provide 700 additional training places to fastrack individuals 
into catering, hospitality, leisure, retails and tourism sectors

• Target sectors some of the hardest hit by COVID and BREXIT impacts (60% 
drop in output on average in 2020; 8,000 job losses). 

• Direct response to sector ask. Steering group made up of key businesses, 
retailers and DMO to ensure employer led approach. 

• Based on industry feedback, split 50/50 between accredited and non 
accredited provision. 

• Embedded alongside the recently launched Restart Programme, working 
with SEETEC Pluss, to provide pathway opportunities and link individuals 
directly into employers. 

• More details can be found at - Open Up To Skills

https://www.seetecoutsource.co.uk/open-up-to-skills/


Exeter Works / Youth Hub Devon

• Joint project between Exeter City Council, Devon County Council and DWP 
to support young people in Greater Exeter to find work or move into 
further learning.

• Face to face service, reusing the previous Tourism Information Office in the 
heart of the city. 

• Focus on supporting 16-24 years old, either referred to Hub via JCP or other 
partners, or through self referral. 

• Has offered a variety of regular support since opening in June, including 
tailored advice and guidance to young people on GCSE Results Day, 
Kickstart Job Fairs, weekly national careers service and adults skills 
workshops, sector specific training via College and other providers on site, 
and employer open days.

• In 12 weeks, 200 referrals achieved, and 50 young people supported into 
employment. 



Future Skills Centre

• Flybe Training Academy closed in March 2020 
with the collapse of Flybe, one of East Devon’s 
largest employers. No obvious plan for the 
centre. 

• Council stepped in early with administrators to 
seek purchase of the building to preserve it for 
skills and training use. £4m investment, with a 
further £1m provided by HotSW Lep.  

• Partnered with Exeter College to relaunch the 
Centre in Nov 2020 as the Future Skills Centre, 
providing a long lease and agreeing a shared 
focus on green skills, advanced engineering, 
future aviation and digital skills. 

• As of September 2021, home to 500 learners a 
year in high value skills and training 
opportunities, working closely with employers 
across the East Devon and Exeter area.



Some Final Thoughts

• COVID has had an impact on the economy, but not the impact that we were originally expecting. We are seeing a
medium term labour market transformation, rather than the long economic recovery originally anticipated (though
things may change).

• Experience on ground is that the changes driven by COVID and BREXIT have accelerated previous trends. Estimated
to be 5-10 years of labour market change in 6 months in terms of patterns, behaviours and demographic shift.

• Partnership working and collaboration has allowed us to do more. Given limit flexibility amongst mainstream
funding regimes, had to be more innovative and seek better outcomes from the limited local funding that was
available.

• Skills and training programmes have proven most impactful when tied to a firm job, employer or a clear learning
destination. Not revolutionary, but makes a clear difference.

• Face to face, and creating dedicated skills and employment space, still has a place in the new Zoom / Teams
landscape. Blended learning and delivery has proven the preferred option.


