
Establishing a 
Financially 
Resilient 
Service:
Staying ahead of the 
game
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Introduction to DFRS

• We cover a long and 
varied county – 1000 
square miles and just 
over 1 million in 
population.

• Combined Fire and 
Rescue Authority made 
up of city and county 
members.

• Mix of whole-time and 
part time crews, control 
and support employees

• £40m budget
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Creating an overall strategy that is financially 
sound
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Tools for improving financial resilience
• Creating the right culture

Value is what your

CUSTOMER
is willing to pay for

£1,460.10 

£9,795.00 

Service Improvement Savings 
October 2013 - June 2014

One off
total

Total £11,255.10
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Tools for improving financial resilience

• Diversifying income
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Tools for improving financial resilience
• Managing risk…but not ignoring demand!

Treat uncontrolled expenditure, 
uncoordinated change, underlying cost 
pressures, high cost/low value activities 

Tolerate turbulence in forecasting and 
government but model outcomes

Terminate waste and low value, high cost 
activities

Transfer responsibility to those who can 
effect savings and improvements and 

resources to priorities. 

The 4 T’s!
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Co-ordinating across teams effectively in 
resource allocation
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Using scenario forecasting to inform long-
term planning
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How do we stay ahead of the game?

• Effective procurement

• Shared services

• Estates

• Digital and data

• Technology

• Workforce reform (activity survey)

• Prevention

• Enhancing efficiency and productivity

• Serious and Organised Crime

• Counter Terrorism

‘More for more’ mantra 
from Government but 
10% efficiency savings 

nationally over 4 years of 
the Spending Review

National 10 point efficiency and productivity 
plan
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Thank you! 


