Case Study: Delivering Wrap-Around Support
and Upskilling Staff to Catch-Up SEND Pupils
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« Everyday is Recovery: supporting students in need of
Alternative Provision before, after and during the pandemic

« Creating a tailored curriculum that caters for children’s
individual learning needs and supports their return to the
classroom and future aspirations

« Supporting the wellbeing of students and staff and assessing
the impact of the pandemic on each individual: key tips

« Using both formal and informal assessments working from a
baseline procedure to assess the academic and personal
needs of students
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GONTEXT

e AP
— Every Child is a Case Study
« TATC

* Individual Experience

— Demographic
* SEN Support 40% pre-Covid
» Significantly higher in our context
“Alternative”
* It’s not a punishment...it’s an opportunity!

* If Mainstream hasn’t been successful, duty — bound to be different

* Reasonable Adjustments
— For the Individual
— Benefits for the Group

— Culture of cCntinuous Improvement (see above)
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EVERYDAY IS RECOVERY. supporting students in need of

Alternative Provision before, after and during the pandemic

Everyday
— Holidays
— Half terms
— Long weekend

— Absence

The Square Peg Approach
— Alternative(s) to and within mainstream

— Meeting need

Gaining Ground
— Beating Baselines
— Relationships

— Therapeutic/Academic intervention
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- GURRICULUM: Creating a tailored Curriculum that caters for
children’s individual learning needs and supports their return
to the classroom and future aspirations

* |ntent

— Individualised pathways

— “Differentiation” and the WHY
e TandlL

— Relational

— Fluid for Recovery

* Bespoke and Flexible
— Honest about AP

— Progress and destination, not league tables

* Recruitment
— Talent and versatility

— Flexibility
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WELLBEING: Supporting the wellbeing of students and staff and
assessing the impact of the pandemic on each individual: key tips

Staffing and budget
— Therapeutic Intervention

— Partnerships

Baselining
« CPD

— The American Way

Wellness Programme
— Internal

— External

Open Door

— You said, we did
— Staff Voice
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ASSESSMENT. Using both formal and informal assessments

working from a baseline procedure to assess the academic and
personal needs of students

Students

* Advanced care
— Consultation
— Baselining

* Active Care
— Re-Baselining
— Low stakes
— Early entry

— Mixed economy

— Matrix

— Progression practice
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QUESTIONS?

Stephen Steinhaus

Executive Principal

SOLIHULL ACADEMY ALTERNATIVE PROVISION TRUST
The Quadrangie, Shirley, Solihull, B90 4LE

DDI: 0121709 9420 Mobile: 07960 684918

E: ssteinhaus@sa.solihull.sch.uk

Www : www.sa.solihull.sch.uk
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