NHS| NHS

Surrey and Borders Partnership Ashford and St. Peter’s Hospitals

MNHS Foundation Trust NHS Foundation Trust

St. Peters Health Care
Campus redevelopment
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Ashford and St. Per About us

The Trust wae Torrned in 17998 from 2 merger of Ashford and 5t Peter's Hospitals. It became Achlinilizid Be: Petars H
3 Foundztion Trust in 2010, We serve a population of more than 410,000 people employing

around 3,200 Our turnover was £335.6 mifion in 2018-19. The Trust provides 3 wide rangs

ol healthcare services. The majority of planned cane, such as dey o=se and ofthopaedic surgery
and rehabilitation, 5 provided at Ashford Hospital. More compliex medical and surgical as well as
amergency serdoes are at 5 Peter’s Hospital,
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Ashford and 5t. Peter’s Hospitals INHS |

Surrey and Borders Partnership Ashford and St. Peter’s Hospitals
NHS Foundation Trust NHS Foundation Trust
Key Challenges

Opportunities

Recruitment issues — accommodation, car parking, public transport

Urgent & Emergency Care capacity

St. Peters Hospital site in Green Belt. Ashford 1m south of Heathrow Airport
Not allocated in Local Plan - No Local Plan (2019)
Housing Association merger (now Optivo) - Viability
Highways Agency objections

Section 106 Market housing occupation thresholds
Provider Sustainability Fund timing

12.7 Hectares of land at St. Peters: 0.8 Hectare at Ashford

NHS Land use Policies

Lack of building land in the Boroughs of Runnymede and Spelthorne
Delay to Runnymede Local Plan Potential Runnymede housing targets
Existing inter-site Shuttle Ashford (Surrey) to St. Peters.

Existing agreements with the Housing Association

Surrey County Council Housing Infrastructure Fund bid
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Surrey and Borders Partnership Ashford and St. Peter’s Hospitals

St. Peters Hospital Healthcare Campus

NHS Foundation Trust NHS Foundation Trust
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The approved scheme

Key Worker Housing e ebuild of ACU(SABP)

ek

a2

St. Peters 23 ha %.
Market land 10 ha s .
Key worker 2.7 ha -
Retained 10 ha

Housing and
. Retirement

Hospital
works
1) IAU
2) Retail
3) Multi-deck
car park.

Housing
access

Indicative Concept Proposals for the
Redevelopment of Part of
St Peter’s Hospital Campus

' Ashford and St. Peter's Hospitals [IZ&3
il NHS Foundation Trust
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Ashford and St. Peter’s Hospitals

NHS Foundation Trust

Planning Consent Runnymede: RU.17/1815

Application submitted

Approved by Planning Committee
Section 106 Signed

Land sold

216 Market houses
116 Retirement apartments
147 Key worker apartments
9 General Needs apartments

October 2017 — Very Special Circumstances

October 2018
March 2019

28t March 2019

Outline consent gyg FQ

Outline Consent épTlV@

Full consent ’ 4
Full consent 4“ 4‘

New Multi-storey car park

New Integrated Assessment Unit | ' g/

New front entrance building

Work commences




Improving staff

accommodation
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NHS Trust

Multi-deck 674 space
car park accessing
Level 2

Opened September
2020
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31 bed assessment ward,
UTC and ambulant care
unit

Opened November 2021



Transport improvements

Upgrade to every 30minute Woking — Staines bus service in combination with
the St. Peters — Ashford Hospitals inter-site shuttle -better station connections

Reduction of 52 return staff journeys to St. Peters Hospital via J11 of M25
through the bus service upgrade
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Improvements to Bittams Lane /Guildford Rd Junction (J8) of A320 — Managed
by ASPH road possession 2022

Acting for Surrey County Council in co-ordinated local road improvement
programme to minimise road closures around the hospital.
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Risks/lssues & lessons learnt
Issues
Land selling is a major project:
- Design

- Planning permission/condition discharges
-  Sale negotiations with buyer and planners
- Contractual/S106 obligations

Risks

- Covid and other delays

- NHS changes of emphasis/priorities

- Payments

- Delivering planning/contract obligations
Lessons learnt

- Leadership and commitment required

- Get the right team to advise and support

- Minimising development risk maximises income
- Understand the planning system

- Know the planners
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Surrey and Borders Partnership Ashford and St. Peter’s Hospitals
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Summary

Focused leadership and problem solving:

St. Peters land sale with planning consent

* £45m Joint Trust land sale in 2019

« £30m Investment by Optivo

« New staff accommodation:149 units 50% complete march 2022
« 9 General needs apartments —complete March 2022

* New market housing: 212 units + 116 retirement units

« New Multi-storey car park — completed September 2020

* New clinical building — completed November 2021

* New staff amenities — to be completed March 2022

* Trusts building the A320 roundabout within 42 months

« Trusts funded bus services improvements within 24 months - operating
* 30 months in the making — 42 months in the building.

« Changing estate requirements in 2021
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Any Questions?

Andrew _Gnme-s MSC, MRICS
Project Director
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