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It feels a world away...

| was asked to do this
conference in July 2021

e Understanding the new barriers to higher
education for disadvantaged students
created due to the pandemic

e \Working with the corporate sector to
overcome the lack of access to technology
through the Digital Divide Project

e Key lessons on moving outreach initiatives
online and engaging young people virtually

e Returning to in-person activity: incorporating
technology into widening participation
initiatives going forward



UNIVERSITY OF

% BATH

It feels a world away...

N |

| was asked to do this

: \FACE wask ]
conference in July 2021 MUST BE WORN §

when entering

. _Pml-lmmm&a
e Understanding the new barriers to higher e el
education for disadvantaged students

created due to the pandemic

e Working with the corporate sector to
overcome the lack of access to technology
through the Digital Divide Project

e Key lessons on moving outreach initiatives
online and engaging young people virtually

e Returning to in-person activity: incorporating
technology into widening participation
initiatives going forward




Just a few months later...

New Director of A&P @ OfS
New OfS KPIs
Variations/new APPs

Updated quality conditions (B1-5)
Condition B3 consultation
TEF consultation

Auger response
Levelling Up Agenda
Lifelong Learning Entitlement

CMA guidelines updates
UUK Fair Admissions code of practice




Case study — Access

At Bath we:

Delivered online outreach pre-pandemic

Only furloughed a few outreach staff for a minimum time

Delivered in-person from April ‘21

Delivered in-person and online summer schools

Were ‘brave’ and had a risk threshold that allowed us to offer in-person activity
Were agile to change plans — having designed two versions of everything

Are seeing the rewards having an increased proportion of APP target groups
applying to Bath and an increased number of students and schools interested in
our activity

Have added additional activity including new summer schools
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Learnings: Access
|
Students want to see the university

Online is good, but online versions of in-person don’t work

Too easy to not engage, best interventions are facilitated
by schools, partners or have relationships via programmes

Lack of support and guidance for students during first year
(or so) of COVID has had an impact on students

Student voice is key — developing and delivering




Working with partners
|
Relationships are key — schools/partners

We saw schools with good relationships continue, others
dropped off

Third sector organisations who have direct access to
students

* Into/Brilliant Club/Villiers
 Brightside for e-mentoring
* Rare for programme of 1:1 support



Working with partners

Digital Divide project

Tried to encourage movement — was hard

Now there are lots of companies working on this (good — finally being
addressed)

At Bath we dealt with our own situations
Laptops loans

Donating laptops

Training for students — this has lead to restructured team

Lobbying/coordination
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Key lessons of moving outreach online

Students need support
Building the sense of a cohort is difficult
Students/parents need/want in person

Skills development/transition content iIs
really valued

Hear from students

Not marketing messages — don’t need
smart videos, just people talking their
truth
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Case Study - Teaching

A wholesale change to teaching — wasn'’t possible...
Curriculum Transformation

Delivered 4 hours in person during 20/21, returned to full in person in 21/22
No detriment — online assessments - Outcome gaps

Starting to return to previous ways of doing things

Still understanding the impact

Datal!




Case Study - Student Experience

In person teaching is important
COVID bought a sense of community
Developing bonds between students in halls — Friday treat boxes, Teams groups

|dentified and addressing areas of particular challenge e.g. Race Equality
Taskforce



Incorporating tech into activity going forward

Moved the institution forward with
digital inclusion

Online assessments
Curriculum Transformation

Outreach — dedicated online
activity/programmes allows broader
reach

Online meetings — conversations with
the sector, less travel (Environment)

Mentoring



Incorporating tech into activity going forward

Value for certain groups, challenge for
others

We've seen a massive uptake for our
digital programme this year (shows
students are still interested)




Challenges/opportunities

OfS guality and outcomes agenda (B conditions) could be
positive for APP groups

Need to challenge/be active about going back to what we
did before (e.g. open days)

Blended world brings opportunity to support students better
e.g. contextualised transitions

LLE — could be good, but will need changes (especially high
tariff unis)



What are the new barriers to HE

Lack of controlled exams (2022 entry this will be their first exams) (APP update —
attainment)

Most disadvantaged more disadvantaged
(COVID, Levelling Up)

Cost of living - loans (Augar)
Universities need to balance the books (Augar, Internationalisation)

Digital Divide (COVID, not new!)
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