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The future of work

Three shifts to help organizations navigate
a post-pandemic future
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THE FUTURE OF WORK

Looking forward

* This is a point-of-view

« The COVID-19 pandemic has dramatically
changed the world’s understanding of
distributed working

* “10 years in 10 months”

HermanMiller




SHIFT 01

From forced acceptance
to strategic advantage



SHIFT 01

From forced acceptance
to strategic advantage

» Flexibility is at the core of the conversation
» Priorities for employees are when and where

» Organizations — and in particular, HR leaders — are
imagining a future where work happens across
many locations

HermanMiller

93%

of knowledge workers want
flexibility in when they work

76%

of knowledge workers want
flexibility in where they work

2 days/week spent WFH means

40%

of the work week spent without the
enhanced ergonomics of the office



SHIFT 01

Hybrid promotes equitable work
experiences and increased
engagement

The hybrid strategy:

« Considers all factors that affect productivity—at

) . Livi
home or in the office. snua{'a%n

* Provide choice, and then provide great choices.

» Gallup data correlates higher choice with higher
engagement

HermanMiller



SHIFT 02

From substantial investment
to competitive edge



SHIFT 02

From substantial investment
to competitive edge

» |t's time to rethink the concept of workplace as a
continuum from the office to home and beyond.

» This frees offices to focus on supporting the
types of activities that go unsupported other
places.

Community socialization
Team collaboration
Individual focus

HermanMiller



SHIFT 03

From floorplate flexibility
to user adaptability



SHIFT 03

User adaptability

Adaptable spaces provide a greater level of
individual control:

» Inviting the people who use a space to reshape
it around their needs in the moment.

» Enabling spaces to evolve as the work evolves
without returning it to a standard.

HermanMiller




Individual Focus









Community Socialization
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Team Collaboration












WHATWE'RE LEARNING

Individualistic Integrated

Static — Dynamic
Required mmmmmm)  Desired
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DYNAMIC
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LOOKING FORWARD

How we’re helping

customers navigate change

Learning mode

Exploring content from our Future
of Work hub, covering issues
relevant to the post-COVID office.

Bertie van Wyk
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Pilot mode
Active prototyping to help
customers measure and iterate.

Project mode

Partnering to imagine new ways to
create and deliver the best
employee experience — either
through large projects, or smaller
evolutionary ones.



THE FUTURE OF WORK

WE'VE REQPENED THE
OFFICE. WHY DOES

EVERYOMNE WANT TO KEEP
WORKING FROM HOME?

@ marketoonist.com
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