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6M
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£3bn
value



• Optimising use of space or building new 
developments to futureproof the healthcare 
estate for the benefit of patients and the NHS

Getting better value from the estate

• Increased demand for space (tackling Covid-
19 backlog) and pressures from the growing 
number of patients needing to access NHS 
services

• Understanding the estate and how it is being 
used – which parts are mostly occupied, 
partially occupied or empty?

The healthcare estates challenge

Using the healthcare estate better

An innovative solution

• NHS Open Space
o If space is not being used to full capacity 

by existing NHS occupiers, we should 
make it more readily available for other 
NHS bodies and wider health and 
wellbeing services to rent



What?

Clinical and non-clinical space that can be booked on an hourly, 
sessional, or daily basis.

Why?

Increasing pressure to deliver more services into primary care 
estate.  No consistent national solution exists but NHSPS is best 

placed to deliver a best-in-class and scalable offering.

Benefits

Intuitive, user focussed booking system, transparent 
pricing, helps align property usage with service needs, 

best practice onsite experience, data analysis of usage. 

Wider range of services in one local hub, promotes 
social prescribing. Better use of NHS space.

Transparency of usage and costs, actual utilisation 
data, maximising use of existing sites, minimise external 

spend. Potential surplus income from 3rd party 
bookings.

Accurate utilisation and financial data, intuitive space 
management tool, enables smarter asset management 

of estate. Building better relationships with 
stakeholders.

Scalable product for the whole system, drives estate 
efficiencies, cost savings, new revenues from 3rd party 

income, delivering on Long Term Plan ambitions of 
more services in community hubs, and using tech. NHS system

NHSPS

Patients and 
communities

Commissioners

Users

NHS Open Space: optimising flexible NHS space



During our pilot (2017-2019) we grew from 6 to 19 properties and welcomed 68,250+ bookings (a 10% increase).
We launched our official booking platform in May 2019, and since then we have…

Expanded our portfolio

3,815+ users
spanning NHS, private 

and community 
services

179,902+ bookings
made through our 

platform so far

1,160,233+ hours
of vital patient care 

being delivered

Grown the NHS Open 
Space community

Created a more efficient NHS estate

1,100+ rooms across 190 sites nationwide

(With more joining soon!)

Consulting: 91
Treatment: 28

Groups: 77

Meetings: 103

Minor
Operations

Suite: 7 

Counselling: 113

Office: 24

1, 100 
spaces 

across our 
portfolio

Examination: 675

99%
of bookings being paid 

for compared to
11%

during the pilot

More funds coming back 
to the NHS, and 

generating new funds
=

31.6%
continuous booking rate

4.5%
usage of non-booked 

rooms

Increased transparency 
on room usage, driving 

proactive estate 
management

=

Welcomed new health, wellbeing and community services

All figures correct as of February 2022

4% 4% 3%

Orthopaedics Podiatrists & 
chiropodists

Community 
services

4%

Diabetes 
treatment

6%

Mental health

Growing NHS Open Space



Beyond the booking platform

• Providing a standard high-quality onsite experience in all NHS Open Space rooms

• Eight rooms types

• Clinical: minor ops suite, treatment room, examination room, consulting room

• Non-clinical: counselling room, group room, meeting room, office

• Standardised room specifications across all our properties

• Standard service provision for front-of-house, cleaning, consumables, security, H&S and 
waste services 

• COVID-19: All Open Space rooms and NHSPS controlled common areas are subject to 
mandatory risk assessments and mitigations in place to ensure all practical measures are 
taken to manage transmission risk



Reporting - utilisation



Reporting – user utilisation



NHS Open Space website

Our website delivers a high-quality 
user experience:

• Advanced search functionality: faster search 
results and map search view

• Up-front information on property 
and room types, facilities and pricing

• Ability to book single or multiple rooms on 
one screen

• Advanced recurring booking function  
including clash management

• Accounts area, bringing together all user 
information into one place

• Ability to save favourite properties and rooms

• Advanced reporting of bookings and finance



What’s next?

Phase 7 launch

Welcoming new sites, bringing us to a total 
of over 200 sites nationwide

June

Preparing for next expansion

Preparing sites, running training, 
onboarding customers

March - May

Further expansion

Expanding across the NHS Property 
Services portfolio

July – November

Exploring new horizons

E.g. welcoming non-NHSPS estate onto 
the platform, or white labelling platform for 

other organisations to use

Latter half of 2022



0800 085 3015
NHS Property 
Services Ltd. @nhsproperty

www.openspace.nhs.uk
www.property.nhs.uk

Get in touch

Christopher King, Principal Strategic Asset Manager – Christopher.King@property.nhs.uk

NHS Open Space – OpenSpace@property.nhs.uk


