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From ‘failed prevention’ to 
whole system public mental health

https://www.youtube.com/watch?v=XHXtkSnY7Fo


An ill health crisis

• Referrals to children’s mental health services are up 134% on last year

• Emergency crisis care presentations are up 80% (RCPsych, 2021). 

• Even before the pandemic, mental ill health was one of the most prevalent 
forms of illness in the UK (ONS, 2017) 

• one in six people experiencing diagnosable symptoms at any time

• thousands dying prematurely

• cost of over £119 billion in England alone (Centre for Mental Health, 2020)

• One in 10 people in England on an NHS wait list



‘Medicine is failed prevention’ 
Professor Sir Michael Marmot

If demand for health and care services continues 
to rise at pre-Covid rate every working age adult 
in the UK will be required to work in health and 
care by 2053 (unnofficial estimate)

Don’t follow the USA – they spend three times 
the OECD average on health care and get worse 
outcomes than nearly every other system 

The Finns are the ones to copy – systemic public 
health



What determines health outcomes



World Health Organisation
determinants of health and illness

Social determinants like poverty and 
discrimination 55% of outcomes

Environmental factors like housing and 
access to green space

Individual factors including genes and 
‘choices’ about diet, exercise, smoking etc



Social determinants: poverty

Increases exposure to environmental hazards – damp, 
cold, air pollution, fresh food ‘deserts’, clustered threats

Reduces ‘mental bandwidth’ for ‘good’ choices

Makes affording choice hard – NHS recommended diet, 
for example, costs 75% of deprived income

Floods body with harmful levels of Cortisol

Lowers self esteem and sense of control

Can lead to ‘comfort’ eating, inactivity, substance 
misuse and risky behaviour     

Most deprived 20% four times as likely to smoke and 
twice as likely to be obese as wealthiest                                                    





Poverty: Sections under the Mental 
Health Act by indices of deprivation - NHS 

Digital’s 2019-20 Mental Health Act statistics report,

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-act-statistics-annual-figures/2019-20-annual-figures




Deprivation gradient applies to physical 
health too



Strutural discrimination

• 10 times as many Black people as White people get 
CTOs 

• Four times as many Black people and twice as many 
Asians detained under Mental Health Act as White 
people

• Five times as many Black people and twice as many 
Asians as White people are diagnosed with 
Schizophrenia

• NO GENETIC OR CULTURAL FLAW

• There are seven times more named statues of former 
Boris Johnson’s deputy mayor Sir Simon Milton than 
all the Black women who ever lived in the UK

• Data from Ethnic Inequalities in the UK Mental Health 
System – Synergi Collaborative 2017

Mental%20Health%20Act%20detentions%20three%20times%20higher%20in%20most%20than%20least%20deprived%20areas,%20as%20race%20gap%20widens%20|%20Community%20Care




How – do we make the NHS and ICSs 
mentally healthier



NHS/ICSs should address causes as 
well as improve treatment



Flatten those curves: reduce poverty

Increase income, reduce costs, mitigate effects 

Living Wage accreditation

Social value procurement – hire and buy more locally especially from people who 
tend to have worse outcomes

Invest in training and education of local people 

Genuinely affordable housing including supported housing

Free childcare and Healthy Start voucher take up

Generous Council Tax Support Schemes

Smoking Cessation



Services

Parity of esteem between mental and physical health

Support the health and wellbeing of the workforce

ACEs are toxic: ensure excellent midwifery, peri-natal mental health, 
health visiting, children’s social care, whole school anti-bullying approaches

Evidence-based, recovery-focused, culturally appropriate, trauma-
informed, co-produced support 



Kaiser Permanente work to address 
social determinants

Spends $1bn dollars a year on women and minority-led business 
enterprises

Screens and codes for social needs

Refers to Thrive Local social providers

Invests in utility sized renewable energy supplies creating jobs and 
reducing pollution





Centre for Mental Health and 
integrated care systems

https://www.centreformentalhealth.org.uk/publications/briefing-57-better-
together

https://www.youtube.com/watch?v=XHXtkSnY7Fo

Working with Greater Manchester Health and Care Partnership on tackling mental 
health inequalities in their ICS

Exploring work with Thrive LDN and West Midlands and their ICSs

This will inform more national policy  

Creating a ‘mentally healthier ICSs’ network with webinars and news

Contact ed.davie@centreformentalhealth.org.uk

https://www.centreformentalhealth.org.uk/publications/briefing-57-better-together
https://www.youtube.com/watch?v=XHXtkSnY7Fo
mailto:ed.davie@centreformentalhealth.org.uk

