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What is UCAS?

▪ An independent non-profit charity

▪ The UK’s centralised admissions service 
for higher education and training 

▪ Provides impartial information and 
advice about higher education and 
training in the UK
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Our work with the 
policy community

We share our expertise in 
the analysis and understanding of 

admissions data to inform 
policy development and decision 

making.



What does WP mean 
to UCAS?

For UCAS, WP is about promoting 
the benefits of higher education 

and training and providing the 
opportunities for progression to, 

and successful participation in, higher 

education and training to everyone 
who can benefit from it.
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How UCAS supports 
Widening 
Participation

Inspires and enables informed decision-making 
through personalised information and advice

Ensures that admissions services facilitate WP

Publishes analysis and insights to inform policy and 
public debate

UCAS strategy and product development 
reflects WP goals

Data services to help providers and WP organisations evaluate 
the effectiveness of interventions (e.g. STROBE)

Supports providers’ goals through data collection, contextual 
data, and offering targeted marketing services 
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The challenge of 
measuring 
disadvantage
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Blind spots?

▪ Equality is a multi-dimensional problem.

▪ Only considering single dimensions 
results in blind spots.

▪ Subgroups of students who are highly 
disadvantaged (those circled here) could 
be missed.



Factors must be considered 
SIMULTANEOUSLY

Black ethnic group
least likely to enter 
high tariff providers

FSM students least likely 
to enter higher tariff 
providers

Black ethnic group and 
FSM least likely to enter 
high tariff providers?

+
WHITE ethnic group and 
FSM least likely to enter 
high tariff providers!
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ReMEMbering MEM
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▪ Considers multiple equality 
dimensions at the same time

▪ Ensures all aspects of equality 
are accounted for to get a more 
complete picture

▪ Data-driven so impact of 
disadvantage is accurately 
measured



The WP story of 2021

Mature students –
decline 21 to 24, but 

25+ stable.

All ethnic groups 
grew, apart from the 

White group.
Entry rate: 

London 51.1% 
vs 

North East 
30.8%

30,000 Q1 
students accepted 
– 23.5% of that 

population. 
An increase of 0.9 

pp 
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Will my 
degree choice 

lead to a secure 
job when I 
graduate?

Will I be able to 
keep up after all 

the lost 
learning?

Will there be 
enough support 

for me at 

university?

Source: 2022 entry pre-applicant survey July 2021

48% 44%
24%

What will the WP story for 2022 look 
like?



Looking further ahead 
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The journey to a million 

An additional

300K
applicants by 2025

Pre-HE ‘disadvantage’ 

gap could widen 
(18 months behind on 

average)

Earlier 
Intervention

remains a barrier for 
disadvantaged students

Alternatives
to three-year, full-time, 

undergraduate degrees -
interest and innovation 

growing



How UCAS is shaping student decisions
Information, advice and 

guidance
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Building parity for all 
post-18 options

New tools and hub development to 
help clarify and contextualise 
student choice, using UCAS and 
labour market data

1 in 3 say they 

received no 
information in 
school about 
apprenticeships

48% of UCAS applicants said they 

want information and advice about 
apprenticeships as well as university

UCAS as an international 
gateway

90% of eligible 

universities listed at 
launch

3,000 new 

downloads in the 
first week, by 
students from over 
80 countries

11 universities

interested in an 
advanced 

application service





UCAS Access Programme

Through the 

provision of 

data and 

analysis

Through 

partnerships 

and sector

collaboration

Consultation Aug-Oct: how can UCAS support access for all?

Through its 

audience and 

reach

Through the 

provision of 

admissions 

services

Through targeting 
students and 

tailored journeys



What did we hear?

Early 
intervention is 

key. 

Students don’t 
recognise

themselves as 
disadvantaged.

Schools 
struggle to 

navigate range 
of support. 

Mixed awareness 
from all 

audiences of 
what is available 

to support. 



Our emerging strategic plan

1
We will 
transform your 
understanding of 
students through 
new questions, 
data and insight

2
We will bring 
your hardest to 
reach students to 
you, earlier 

3
We will help 
you understand 
what works 
in WP

4
We will help 
bring schools 
and universities 
closer together

5
We will remove 
barriers and 
inspire students



Outreach Service

Outreach 
service

Teachers and advisers 
explore opportunities for 

students with specific needs

Teachers and advisers 
provided with targeted 
initiatives to signpost 

students to 

HEPs, Uni 
Connect 

teams and 
third sector 

organisations 
list 

opportunities 



Data products and insights 

Moving data 
from what’s 

interesting to 
what makes an 

impact

We are 
committed to 

creating data and 
analysis to better 

understand 
admissions to 

higher education

Improved 
STROBE 

service to 
support 
impact 

evaluation 

Policy reports and 
‘Journey to a 
million’ essay 

collection



Students with 
parenting 

responsibilities

Care 
experienced 

students Estranged 
students

Refugees and 
asylum       seekers

Mature 
students

Trans and 
non-binary 
students

Students from Armed 
Forces families

Gypsy, Roma, 
Traveller, Showmen 
and Boater students

Students with 
criminal convictions

Armed Forces 
veterans and 
Service leavers

Carers

Cohorts we are working to support

Disabled 
students

FSM 
students
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New questions to identify:Improved questions for:



Student-facing I&A

www.ucas.com/undergraduate/appl
ying-university/undergraduate-
individual-needs

http://www.ucas.com/undergraduate/applying-university/undergraduate-individual-needs
https://www.ucas.com/undergraduate/applying-university/undergraduate-individual-needs
https://www.ucas.com/dashboard#/
https://www.instagram.com/p/CG48kNsj1yX/
https://www.ucas.com/connect/blogs/ticking-box-how-we-use-information-about-care-experience-kingston-university


To support teachers and advisers

www.ucas.com/advisers/toolkits

https://pdp.ucas.com/


To support providers

www.ucas.com/providers/good-
practice/emerging-cohorts

http://www.ucas.com/providers/good-practice/emerging-cohorts/care-experienced-students


Creating a culture of positive 
disclosure
▪ Report recommendation for the 

education sector – a unified voice

▪ New application flags will support greater 
sharing of individual circumstances

▪ Must address lingering stigma

▪ Aims to ‘flip the narrative’ – control, 
empowerment, independence, success



E.Rowley@ucas.ac.uk


