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NHS

. _ North East Essex
Redeveloping NHS Owned premise to Clinical Commissioning Group

Primary Care Provision without expanding the NHS
Estates

NHSPS Freehold — was used for Community Services Tendring Base

Ground floor underutilised

Part of ICS Estates Strategy

2 GP practices in NHSPS Estate relocated enabling expansion of local Renal Unit and disposal

of premise to enable £301k reinvestment into another critical redevelopment

Has created; 8 consultation rooms, 4 treatment rooms, 3 admin / Hotdesk offices,
1 interview room, 1 staff room, 1 Community Room, 2 Digital Suites,

1 Library/GP Training Centre

66 car park spaces dedicated to primary care for patients and staff
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Tips on Establishing a successful USINess
case for refurbishment projects

Attend Better Business Case Masterclasses

Follow HTM 5 case model

Ensure strategic fit to wider ICS strategy

Show clear transformational change - how the scheme changes
service model, care or integration

"' Highlight social value
| Showcase benefits for improvements to wider determinants of health
Link to Local Plan housing supply — to ensure growth factors

! Full engagement with all parties including patients

. Be clear on sources of funding

Determine revenue consequences up front

.| ldentify risks and mitigations where possible
8 Expect the unexpected




Example of NHS owned space being transformed into a sustainable m

Social Prescribing Community Garden North East Essex
Clinical Commissioning Group
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Liaising with GP Services to ensure building designs
meet the health needs of the local community

* Important to get partners, Patient Participation Group, and
practice staff onboard early on

* Listen!!

* Support the ambitions and local strategies

* Place Based Alliance Approach

* Primary Care Networks and PCN Estates Strategies

‘It's very exciting that Kennedy House is now open...it's absolutely
fantastic and amazing...it's indescribable the difference between this and
our old surgery”

Rita Garnett, Chair Frinton Road PPG

‘Kennedy Way Medical Centre will be able to support almost 12,000
patients in the area, three thousand more than the two practices it
replaces.... The whole project represents much-needed investment in the
“This is an exciting new facility which will enable us to provide an D€alth of our local population and I hope that with the additional training
extension of the health services already offered to people in Clacton. | am facilities for clinicians, it will also help us to recruit more staff locally
particularly pleased with the new space available for patients to leamn Dr Farrukh Shamshad, GP for CCP
from clinicians about how to better manage any health conditions they
may have”
Dr Ed Garratt, Chief Executive of North East Essex CCG
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“Having been involved with these plans from the outset, and watched
their development along the way, | am delighted fo see them come to
fruition....it's beyond perfect, it's fit for purpose, it's 21st century, it's
everything”

Giles Watling MP




