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A multi-agency alliance of partners committed
to work together to improve mental health
support to the people of Somerset
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History

Historic underfunding of mental health services in County

IST Review of IAPT — displaced populations

Existing provision fragmented

Voice of those who receive support and the VCSE under represented

Need to change



Trallblazer bid

* Timely support to do what we wanted (needed) to do anyway
 To create a new model that removed the boundaries between

* Primary and secondary care

* Social care and health care

* Physical health and mental health
 Statutory and non-statutory

* Clinical and non-clinical

* A whole new model and way of working and thinking



What Is Open Mental Health?

Open Mental Health is a Somerset network of local voluntary, community
and charity organisations and the NHS. We are working in partnership to
ensure that residents of Somerset get the support they need, when they

need it.

Our shared ambition is to ensure that people living with mental health
problems get the right support at the right time. Working together, we
support people to live a full life, by enabling access to specialist mental
health services, housing support, debt and employment advice, volunteering
opportunities, community activities and physical exercise, to help support
and improve their wellbeing and quality of life.



Key principles

Preventative engagement

Open access — (no wrong door — no shut door - no door at all)

Co-production — different perspectives equally valued (VCSE, statutory colleagues,
Experts by Experience)

All inclusive — no one is left out because of, or in the absence of, a diagnosis, or
presenting severity — no-one should hear ‘we can’t help you because you don’t meet
the criteria

Warm introductions in, across and between services

Adopting a trauma informed approach across all partners

Flexible and responsive to needs of the individual, outcome focussed, move away
from transactional interactions

Whole system approach — NHS and VCSE elements of the services are combined, not
separated — we are all part of one team — equal partners — strong links with social care
Building on community assets



Coproduced model
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We’ve removed the barriers to getting mental health treatment and support,

so anyone can contact the Open Mental Health hub for an assessment of what
could help and what the person needs. Whether it is for yourself or if you’re a GP, pharmacist,
social worker, police officer or concerned friend, we are Open for Mental Health in Somerset.



Supporting micro providers

A grants fund has been established to support micro providers
Maximum impact for modest investment
To date 70 grass roots organisations have received >£300k

These providers can reach communities mainstream services find

difficult with positive impacts.



Video

Open Mental Health — the power of lived experience



https://vimeo.com/678361643

Learning

Build on clinical and non-clinical strengths. Everyone has their expertise and experiences to input
Engage PCN’s and local authorities early as their roles are crucial
Sharing and learning sessions

Relationships and trust take time to build — don’t underestimate the importance of this as well as
the task in hand

Develop a vision and ways of working early

Look at language and values around clarity

Smaller organisations need resource to free up time to think about strategy and do coproduction
Test and learn approach

Consider service user (Expert by Experience) experiences from the start when coproducing

Identify resource and time for system transformation



Importance of EbE involvement

* The best decisions are those where different perspectives have come
together. The real life, lived experience perspective of mental illness

is key alongside the collective ‘professional’ perspective when
coproducing.

* The expert by experience perspective is valuable in shared
considerations and decisions about service transformation that

affect people's experience of services as this is pivotal to health and
wellbeing outcomes.

* Having EbE involvement in development and delivery of the service
improves culture, language, accountability and authenticity.



Key achievements

Today in Somerset there are:

e More people accessing support than previously:
o >3,300 contacts on average per month seen by Open Mental Health
o >700 calls to Mindline per week
o 350 appointments available per month at our crisis safe spaces
o Capacity for 41 patients to be supported by our Next Steps service
o 185 people being supported by our mental health employment support service

e Low waiting times for IAPT (psychological therapies) appointments and a recovery rate significantly higher than the
national average

e No patients placed out of area, and SFT continues to be a national leader for its low levels of patients placed out of area
e 10 peer support workers within Open MH, with a further 5 in training and 4 recruited

e 4 Physical Health Support Workers working with people with mental iliness to improve their physical wellbeing, supported
by trained peer support workers

e No waiting time for care co-ordinators in the majority of localities
e VCSE and NHS staff using interoperable digital care planning system
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Experts by Experience have:
e Developed SMI Engagement Training

e Led on the OMH community engagement work
with underserved Communities

Open Mental Health has given people options. Far more people can

access support that we just didn't have before. - Lucy

e Developed a community engagement Tool

e Been leading discussions and steering work in
the system

) CoprOduced processes to Improve Your Stories ‘ Crisis Safe Space Stepladder for Men
coproduction practice in the system

About Open Mental Health

e Coproduced training that EbEs co-deliver to
partners within Open Mental Health

e Coproduced the principles, values, models and
branding from the inception of Open Mental
Health — www.openmentalhealth.org.uk



http://www.openmentalhealth.org.uk/

Our to do list

* Further development of:
* OQur eco-system
* Our population’s needs analysis, linked to our capacity and the increasing demand
* Our peer support roles — new paid peer mentors for 16-25yr olds
* Our shared information systems
* Our offer for carers
* Ongoing recognition that this is a journey — to keep thinking about and strengthening

our shared values



