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ISE Research

« The ISE runs a range of surveys, polls and research projects.

« Many of them have been run for decades in one form or
another.

* The recruitment survey is our flagship research report each
year.

It tells us what is happening in the student labour market and
how employers are responding.



What is our data showing us?

The survey ran
In September 69 questions
2021.

Covering a
total of 45,312
student hires.

177 employers
responded
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Hires reported in the survey (n=45,312)

Total student hires in 2020/2021 (177 organisations)

School and college
leavers 20% 18%

Graduates 57% Placement students =~
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Employers by sector
Résponses by sector (177 organisations)

Energy, Engineering & Industry

Digital & IT

Charity & Public
sector

Finance & Professional services
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The 5 biggest student recruitment trends

Competition for graduate jobs reached a record high

The market is bouncing back

Recruitment has gone virtual (possibly for good)

Homeworking is becoming more normal in early careers

Diversity matters (but there is more to do)




|
Institute of
e [Se
Employers ]

The 5 biggest student recruitment trends

Competition for graduate jobs reached a record high

The market is bouncing back

Recruitment has gone virtual (possibly for good)

Homeworking Is becoming more normal in early careers

Diversity matters (but there Is more to do)




|
Institute of
et 1S,
It is still a competitive market

Applications per hire

Graduates Placement students Interns School and college leavers
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Average number of graduate applications-per-hire 1999-2021
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Cost per hire

&

Legal Digital & IT Charity & Public sector
Recruiter ratio 15 Recruiter ratio 23 Recruiter ratio 27
Cost per hire £14,589 Cost per hire £3,009 Cost per hire £2,786

Retail, FMCG & Tourism
Recruiter ratio 51
Cost per hire £2,719

Finance & Professional services
Recruiter ratio 35
Cost per hire £2,430

Health & Pharmaceuticals

Recruiter ratio 28
Cost per hire £1,862

Energy, Engineering & Industry
Recruiter ratio 34
Cost per hire £1,572

Built environment
Recruiter ratio 38
Cost per hire £1,499
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All

Recruiter ratio 29
Cost per hire £5,325




=i, 1IS€.  Quality of graduate hires

Organisations’ ability to recruit the quality of graduate hires that they need (160 organisations)

Health & Pharmaceuticals 100%

Retail, FMCG & Tourism

Energy, Engineering & Industry

Legal

Finance & Professional Services

Digital & IT
Charity & Public Sector 50% 25% 25%
All sectors 65% 32%

I Almost always l Often B Sometimes B Seldom B Never

4%

9%

3%
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OFganisations’ ability to recruit the quality of school and college leavers that they need (98 organisations)

Digital & IT 14% 21%

Energy, Engineering & Industry 29% 14%

Health & Pharmaceuticals 50%

Charity & Public sector 50%

Legal
Finance & Professional services 20%
Retail, FMCG & Tourism
Built environment 25%
All sectors 38% 16%

Almost always M Often B Sometimes B Seldom B Never
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Average responses to a job offer (133 organisations for graduates, 81 for school and college leavers)

Soe s °
college leavers 91% A 3%
Graduates 83% 10% 5% QKA

W Accepted B Rejected B Reneged B Deferred Bl Other
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Henege rales by seclor (133 organisations for graduates, 81 for school and college leavers)

Charity & Public Sector
Digital & IT

Energy, Engineering & Industry

Finance & Professional services

Retail, FMCG & Tourism

Health & Pharmaceuticals

Built environment

Legal

All sectors

6% 8% 10% 12% 14% 16%
B School and college leavers Graduates
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Market growth since the pandemic
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Pre pandemic comparison

2018/2019

B Graduates

2019/ 2020 2020/ 2021

I School and college leavers

B Interns

2021 /2022

B Placement students
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Employers

IT (general) EEZ
Technical and analytical roles
Engineering
IT (programming and development)
Accountancy and audit
Investment banking
Science and research
Legal
General management
Design and creative
Built environment
Sales, customer management and business development
Consultancy
Teaching, training and other educational roles
Health, medical and social care
General business and administration
Skilled trades 0%
Human resources (HR) and recruitment 0%
Financial management o9
Advertising, marketing, PR and media 0%
It will not be more difficult to recruit  pEA

26%
14%
11%
6%
5%
4%
4%
3%
2%
2%
2%
2%

— .
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Employers

Typical (median) starting salaries offered for graduates, school and college leavers
and interns and placement students

l £19,489 £20,000

2018/2019 2018/2019 2018/2019

£35,000

£30,000

£25,000

£20,000

£15,000

£10,000

£5,000

M Graduates Il Schooland college leavers M Interns and placement students
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Salaries

Average starting salaries reported to ISE over time
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2003 - 2004

2004 - 2005

2005 - 2006

2006 - 2007
2007 - 2008

B Graduates

2008 - 2009

2011 -2012
2012 -2013
2013 -2014

2009 - 2010
2010 - 2011

I School and college leavers

Ki

2014 - 2015
2015 - 2016
2016 - 2017
2017 - 2018

B Interns and placements

2018 - 2019

2019 - 2020

2020 - 2021
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The 5 biggest student recruitment trends

Competition for graduate jobs reached a record high

The market is bouncing back

Recruitment has gone virtual (possibly for good)

Homeworking Is becoming more normal in early careers

Diversity matters (but there Is more to do)



Instiute of ise Covid has driven employers to adopt virtual recruitment
" approaches

Employers

Selection activities online
Attraction activities online
Moved recruitment online

In 5 years time recruitment will be virtual

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Shudent |se Is home-working rising?

Employers

|
Figure 2.2
Post-pandemic approach to student recruitment (169 organisations)

We do not require student hires to live near to 18% 40% 299 I 2%
where they work.
We are recruitin nts on th is that th
e are ecgt g students 0 tebasstatltey 16% 38% 219 .5%
will work from home most of the time.
B Strongly disagree M Disagree B Neither agree nor disagree Agree M Strongly agree

Sectoral differences seen with the
digital and IT sector reporting the
largest proportion of home based
students (52%).

20% of employers report that they
will be basing an increasing
number of early-career staff at
home over the next five years.



Shudent |se Delivery of internships

Employers

Internships Virtual vs Hybrid (85 organisations)

2020/2021

2021/2022

B Mainly virtual B Hybrid B Mainly face-to-face
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Employers

Placements Virtual vs Hybrid (70 organisations)

2020/2021 62% 32% 5%

2021/2022 9% 67% 24%

B Mainly virtual B Hybrid B Mainly face-to-face
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Student ise_ Employers’ diversity targets

Employers

The proportion of organisations with targets for attracting diverse hires (148 organisations)

Category
Gender

Race / ethnicity
Socio-economic background
Disability

Sexual orientation
Transgender and intersex
Neurodiversity

Religion and belief

No targets

Proportion
57%
48%
26%
11%
10%

5%

5%

| R

35%



Institute of ise_ Attracting more diverse hires

Employers

Action taken by employers to attract more diverse candidates (143 organisations)

Activity

Targeted particular groups

Changed the universities visited

Tailored marketing materials/methods

Used targeted social media advertising

Ran outreach events

Ensured diverse campus representatives

Worked with advocacy groups or student societies
Commissioned a specialist agency to improve the diversity of our attraction and marketing.
Delivered more activities in schools

Increased the number of apprentices that we were recruiting

(=}

%
59%
56%
52%
44%
43%
42%
41%
24%

17%

14%
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Employers

Approaches taken by organisations to improve diversity in selection (147 organisations)

Diversity monitoring

Analysed the outcome of previous campaigns to understand diversity
Trained staff involved in selection in diversity and unconscious bias
Engaged more diverse assessor groups

Provided coaching and support for applicants

Used contextualised screening or selection approaches

Name blind recruitment

Reviewed selection approach with internal staff groups

University blind recruitment

Removed some pre-entry criteria e.g. degree classification
Commissioned a specialist agency to improve the diversity of our recruitment and selection.
Offered financial support for candidates to travel to selection events
Near-miss scheme (to take in candidates who just missed the pass mark)
Simplified or re-ordered selection stages

70%

62%

58%

46%

36%

27%

27%

22%

20%

18%

18%
B 2
B 0%
B 0%
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vaersity strands that organisations need to address to achieve a diverse and representative workforce

(149 organisations)

Race / ethnicity
Socio-economic background
Disability

Gender

Neurodiversity

Transgender and intersex
Sexual orientation

Religion and belief

None

83%
66%
64%
58%
57%
36%
34%
19%

B 1%
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Employers

« Reduction in applicant numbers for both graduate,
undergraduate and school leavers — virtual fatigue

 Soft-skill development in the workplace missing for students in a
a virtual world

« Employers are indicating a desire to remain virtual when
attracting students, universities highlighting this is hard for
students and are less engaged



e |§@,. Recruitment Predictions in 2022

Employers

 In a virtual space, recruiters are looking to automate their
process more — rise in gamification and technological solutions

* Increasingly, sectors are implementing neurodiversity targets
« Graduates are prioritising carbon-conscious companies - with

more than 70% saying they were more likely to choose to work
for a company with a strong environmental agenda.



Sidont |se Core takeaways

Employers

1. How can students be engaged in a totally virtual recruitment
process?

2. Recruitment is currently on the up but the context remains quite
unstable - it is important to think about long term planning and
the potential challenges

3. After a couple of years where recruitment has been virtual by
necessity, is this really working for students or limiting D&
efforts?

4. Attend to the particular challenges of homeworking for young
and entry-level staff.

5. It seems that the approaches currently taken to improve
diversity aren’t likely to be sufficient to achieve the level of
diverse workforce wanted in 5 years time. It may be time to
step up efforts.
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Where to find the report

This year’s Student
Recruitment Survey is now
available at:

Ise.org.uk/page/ISEPublications



