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We aim to ensure that…

Every student, whatever their background, has a fulfilling experience of 
higher education that enriches their lives and careers.

Participation Experience Outcomes

Objective 1

All students, from all backgrounds, 

with the ability and desire to 

undertake higher education, are 

supported to access, succeed in, and 

progress from higher education.

Objective 2

All students, from all backgrounds, 

receive a high quality academic 

experience, and their interests 

are protected while they study 

or in the event of provider, 

campus or course closure.

Objective 3

All students, from all backgrounds, are 

able to progress into employment, 

further study, 

and fulfilling lives, and their 

qualifications hold their value 

over time.

Objective 4

All students, from all backgrounds, receive value for money.

Value for money
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• Legal duties

• Equality Act 2010 and Public Sector Equality Duty

• General duty in Higher Education Research Act 2017 to ‘promote equality and 
diversity in relation to student access and participation in higher education’

• OfS Strategy and Business Plan “every student, whatever their background, has 
a fulfilling experience of higher education that enriches their lives and careers.”

• Regulatory Framework 2018 “the sector has increased opportunity by widening 
access… but has not achieved equality of opportunity. We will be radical and 
ambitious to make sure we deliver on the promise of higher education as an engine 
for social mobility…” (Sir Michael Barber’s foreword)

• Business and ethical case!

OfS EDI Context 



Pressure

• HERA 2017, general duty to promote 

equality of opportunity. S.29 special 

duty to regulate using A&P plans

• Provider regulation through A&P plans

• Regulatory notice 1

• Impact reports

• Conditions

• Random sampling

Support

• S.35 duty to promote effective 

practice

• Regulatory notice 6

• Effective practice (including A to Z)

• Transforming Access and Student 

Outcomes in Higher Education 

(TASO)

• Evaluation toolkit

• A & P Dataset

• Funding – including disabled students 

premium

What we are trying to achieve?

Eliminate inequality within a generation



What is an access and participation plan?

Access and participation plans set out how higher education providers will 
improve equality of opportunity for underrepresented groups to access, succeed 
in and progress from higher education

Requirement of registration with the OfS for certain categories of higher 
education provider

Includes:
• provider’s ambition for change
• measures put in place to achieve that change

• Targets
• investment made to deliver plan



Access and Participation Dashboard



• The gap in entry rates at higher tariff 

providers between the most and least 

represented groups

• The gap in non-continuation between 

the most and least represented 

groups

• The gap in degree outcomes between 

white and black students

• The gap in degree outcomes between 

disabled and non-disabled students

30.9 percentage points

4.4 percentage points

23.1 percentage points

2.8 percentage points

The OfS’s Key Performance Measures
We have set targets to eliminate:





1. Take a whole provider approach 

2. Provide strong leadership 

3. Facilitate conversations about race

4. Develop racially diverse and inclusive environments

5. Review curriculum, teaching and learning practice

6. Use data to understand your students

7. Engage black, Asian and minority ethnic students

8. Report and support

9. Understand what works

Key features of effective practice



Kings College London (KCL)

• Staff worked in partnership with the KCL 
SU and Citizens UK to run workshops 
where staff and students can have 
meaningful ‘Conversations about race’.

• These conversations enabled the 
university to better understand the BAME 
student experience, encouraged self-
reflection on attendees own roles in 
generating positive change, and helped 
identify practical actions. 

Case studies: supporting BAME students 
London Metropolitan University 

• Created a Centre for Equity and Inclusion 

(CEI) to enhance pedagogy, student 

experience and workplace culture across the 

institution.

• Centre delivers activities supporting four 

central strands:

• Informed and knowledgeable staff

• Inclusive curricula

• Enhanced governance

• Student partnership

• Work on these supported by training, 

department-level action plans, vocal senior 

management support, and development of a 

mixed method evaluation process.



RE and OfS funding programme: To improve access and 

participation for Black, Asian and minority ethnic groups in 

postgraduate research study

Context
• Persistent inequalities exist throughout higher education for Black, Asian and 

minority ethnic students

• Underrepresentation of Black, Asian and minority ethnic students in PGR study 

(18.3%) when compared to undergraduate (24.7%) and taught postgraduate 

(22.6%) study.

• Supporting access and successful participation for Black, Asian and minority 

ethnic students is crucial – improve opportunities, increase flow of talent into 

academic careers, address attainment gaps



RE and OfS funding programme: To improve access and 

participation for Black, Asian and minority ethnic groups in 

postgraduate research study

• Aim to improve access into research, enhance research culture and experience 

for black, Asian and minority ethnic PGR students, as well as diversifying and 

enhancing routes into a range of careers afterwards

• RE & OfS provided £7.75 mil funding to 13 projects, to be delivered over next 4 

years. Expert panel made funding recommendations.

• Project focus include targeting recruitment, admission and transition, to creating 

systemic and structural change at HE institutions



Developing fair selection models for historically marginalised 

postgraduate research students at Oxford and Cambridge

• Project is led by University of Cambridge and University of Oxford. Incl partnership 

working with Blueprint for All and the Careers Research and Advisory Centre

• Generating new admissions practices that are equitable and reflective of wider 

society

• Engage key stakeholders to co-develop a range of new, fair PG admissions 

processes and tools. Tailored to different disciplines and benefits-led, rather than 

deficit-led, approach to applicant selection.

• Aim to eliminate the ‘offer gap’ within one school generation



Independent Evaluation

• The Evidence Development and Incubation Team (EDIT) from the Policy Institute 

at KCL is partnering with the Centre for Transforming Access and Student 

Outcomes in Higher Education (TASO) to evaluate how effective the overall 

programme and projects are at achieving their aims and priorities

• They will focus equally on impact and inclusion and will used a mixed-method, 

combined impact and process evaluation



Thank you for listening
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