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The Suicide Prevention Programme aims:

- To reduce the number of actual and attempted
suicides on the network

* To reduce trauma caused by suicide incidents to the
Industry's people and passengers

* To reduce delay caused by suicide
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«+ On average, suicides cause over 700,000 minutes of delay to train services
and costs the railway industry between £70 — £80 million pounds per year

« There is also the wider impact on services such as the NHS e.g. GP
appointments for bereaved family members

« Suicide is preventable. For every suicide we have on the railway, 6 people
are saved

+  30% of people that come to the railway to cause themselves harm are
repeat presenters, posing a higher risk. By looking at positively impacting
these presenters crisis cycles, we can significantly reduce this number

As an industry we have worked hard to:

- develop suicide prevention action plans

- monitor data, trends and hot spots using analysis to drive location specific action plans

- worked in collaboration and trained staff in suicide prevention techniques

- improve mitigations at identified hot spots by reducing access to means

. trial new initiatives and equipment and engaged with universities to carry out studies and anthropological
reports

- engaged with local authorities and councils to raise awareness about vulnerable communities
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Key partnerships - working together to
prevent suicide on the raillways
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Psychological autopsies

* A bespoke piece of academic research,
looking into the records and notes of
450 individuals that have gone on to
complete suicides on the railway,

PSYCHOLOSICAL AUTOPSY

« Gain a better understanding and to look
for any commonalities in behaviours or
trends that may help us target
mitigations.

« Greater insight into why people choose
rail as a method and how we can
dissuade them from doing so whilst
promoting help seeking behaviours.

* Report due in September 2022.
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Comms Campaigns - Small Talk Saves Lives

I you think someone might need help,
-~ trust your instincts. Stop and have a chat

« Improve knowledge of how to recognise someone who needs help, primarily on the
railway, and in other settings.

» Improve knowledge of how to intervene, in safe and effective ways, to interrupt someone’s
suicidal thoughts primarily on the railway and in other settings.

« Encourage and empower people to look out for each other, trust their instinct, and take
action; using examples of life saving interventions and on the railway, and other settings to
normalise this behaviour

» 78% of people who had seen the campaign said they would be likely to approach and
speak to somebody they thought was in distress.
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Dissuasion Campaigns

A dissuasion academic review by Middlesex
University reinforced the need to catch people
‘upstream’ and signpost them towards

support services. ®
Recently formed a partnership with Chasing the

Stigma to help. A key element of our campaiﬂn
IS signposting vulnerable people towards the

right support services before they reach a crisis b f
point and turn up on the railway infrastructure. HU O HOpe

Utilising Chasing the Stigma’s ‘Hub of HoFe’ CHASING THE STIGMA
enables us to signpost to the app. whilst also
serving as the campaign’s call to action.

The Dissuasion research also suggested trying
to inject more hope into people’s lives, training
people to become good listeners and making
railway stations ‘happier places’ in an attempt
dissuade suicidal behaviour
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What is the campaign trying to achieve?

We know that context and environment influence people’s behaviour and choices and spending
time interacting with nature increases mental wellbeing, literally making people happier. So, we're
using the power of nature as a means of bringing happiness into the stations and people’s journeys
in the lead up to World Mental Health Day on October 10th. NetworkRail
The campaign will also help those who are particularly struggling with their mental health by

guiding them to download the Hub of Hope app. B

RIGHTER , (| ST
SURNE ' JeURNEYS
The Hub of Hope is an app developed by mental health J y S ” i ) S
HUb Of Hope ® charity Chasing the Stigma, who we've partnered with , : .
sy for this campaign. It is the largest directory of mental For World Mental Health Day,
CHASING THE STIGMA health services in the UK. Type in your postcode and October 10"
find services local to you. It was developed by CTS CEO

Jake Mills after his own suicide attempt to help people We're brightening up éveryone's journey by
know where to turn when they are struggling. britaing 1% posreol viat.e into odr fations

This leaflet is made from seeded paper and
can be planted, to help you spread a little
brightness wherever you're going.

hubofhope.co.uk

Just plant the paper and watch it grow.
23red
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Strategic Aim 1 — To improve community
knowledge, confidence and readiness to
respond

Training around recognising signs of distress and signposting for services.
To be delivered at ‘touch points’ on a person’s journey i.e. bus drivers, pubs,
shops, taxi ranks/drivers. Can be tailored to be 30 minutes, 1 hour, 2 hours
long.

‘Crisis’ cards/booklets that list national and local information regarding
suicide, drugs & alcohol, domestic violence etc that can be given to both
those that will signpost and those that may be in crisis themselves

‘Champions’ in the community who have undertaken training (can be
delivered virtually, advertised in local paper/radio station etc).
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Strategic Aim 2 — To support those who
have mental health needs

« Drop in services. With peer support, local voluntary services, volunteers
etc. Emphasis on support, sign posting, safety planning, reducing isolation
and promoting well being.

« Crisis cards/numbers. Both NHS and third sector organisations,
ensuring that these are inclusive of major risk factors and
demographics. (Customer engagement sessions held at Romford,
Liverpool Street and Stratford with over 1000 customer contacts)

» Coffee shops to take part in ‘suspended coffee’. Act of kindness
benches etc.

« Better support and sign posting for those who have been bereaved
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Strategic Aim 3 — To reduce suicides at
stations

* Improved discreet signposting in station surroundings using data to
identify particular vulnerabilities

« Follow up conversations/ training for those that have completed the
‘Managing Suicidal Contacts’ training and the training in local
communities

« Greater access to information regarding high risk people in each local
area

* Improved communication with care co-ordinators, local authorities, BTP,
mental health trusts, regarding people that may be at risk of suicide using
rail as a method. Working with local CCG’s self harm and suicide
prevention work/ agenda.

« Care plans available to BTP PRIOR to a high risk person attending the
station based on intelligence sharing with our NHS partners.
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Strategic Aim 4 — Reduce the frequency of
presentations by high intensity service
users

« Triaging those that have come into contact more than once, to try and
ascertain what support the person may need

« Working with BTP vulnerability unit to discuss particular people who
may benefit from the service they provide, doing face to face meetings
when appropriate with the individual concerned at a time when they
are not in crisis

« Arranging professionals meetings. Joining up care teams and BTP to
agree intervention plans and boundaries with individuals.
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Thank you
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