Audit

“A way to find out if healthcare is being

provided in line with standards and let

care providers and patients know where

their service is doing well, and where

there could be improvements” (NHS

England 2018)

Audit seeks to:

* Assure adherence to best practice,
identify shortfalls and suggest
corrective action
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Audit 15 a useful

measurement tool

within Ql to:

* set a baseline or

* to study change
impact

Research
opportunities can be
identified through the
questions raised by QI

Quality Improvement (Ql)

A principle-based approach to continuously

Research and Innovation (R&lI)

knowledge by addressing clearly defined

questions with systematic and rigorous

methods” (DoH 2005}

RE seeks to:

+ Test hypotheses using a rigorous
scientific approach

* Derive generisable new knowledge to
drive clinical care forward

improving aspects of healthcare with a focus on

iterative change, learning and adaptation. QI seeks

to: ’

* Engage staff and patients to change culture,
processes and systems

* Effect change that can be adapted and spread

* Use a series of small changes to make a big
impact
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Clinical Transformation (CT)
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“A deliberate, planned process that sets
out a high aspiration to make dramatic
and irreversible changes to how care is
delivered” (Health Foundation 2015)

CT seeks to:

Service Evaluation (SE)

“A process of investigating the

with the purpose of generating

information for local decision making

about the service” (HQIP 2011)

SE seeks to:

*  Assess service performance typically
across quality of service, financial
sustainability and workforce
planning.

SE can be used to
identify shortfalls in
services that would
benefit from Qi as well
as change readiness or

Ql allows small scale
testing / piloting of

ideas before being * Use a transformation approach when
implemented as part of

large scale change is required
. transformation & .. & ..
risk * Address clinical, modernisation or
external demands
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