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HQIP work programme in 2022/2023 

Other National Programmes
➢ National Perinatal Mortality 

Review Programme 
➢ National Child Mortality 

Database

Cancer* Audits:
• Upper GI Cancer
• Lower GI Cancer
• Breast Cancer
• Urology; Prostate
• Lung cancer

Older People:
• Hip Fracture Database
• Falls and Fragility Audit
• Dementia
• End of Life Care

Acute:
• Sentinel Stroke National Audit
• Asthma and COPD Audit
• Emergency Laparotomy Audit
• Early Inflammatory Disease
• National Vascular Registry

National Joint Registry
Joint replacements:

• Monitoring implant, hospital,
surgeon performance: 
• Holds 2m+ records:
Hips, knees, ankles, elbows, shoulders 

Diabetes:
• Core Audit (Community)
• Inpatient Audit
• Inpatient Harms
• Footcare Audit
• Pregnancy and Diabetes

Mental Health:
• Psychosis
• Scoping Eating 

Disorders

Children and Women's Health:
• National Neonatal Audit Programme
• National Maternity and Neonatal  

Audit
• Paediatric Intensive Care Audit 

(PICANet)
• National Epilepsy 12
• National Paediatric Diabetes Audit

Cardiac Audits:
• Adult cardiac surgery
• Coronary angioplasty
• Heart Rhythm 

(Pacemakers, ICDs,  
Defibrillators)

• Heart Failure
• Heart Attack
• Cardiac Congenital 

Heart Disease

National Audits commissioned 
directly
➢ National Ophthalmology 

Database
➢ Intensive Care
➢ Trauma (TARN)
➢ TAVI

*Cancer 2022
5 new audits are being commissioned:

➢ Ovarian cancer
➢ Metastatic breast cancer
➢ Kidney
➢ Non-Hodgkin’s Lymphoma
➢ Pancreatic cancer
Possibly these could be carried out by a single 
Provider with the inherent efficiencies of 
delivering at scale?



NCAPOP

The Direction of Travel for National Clinical Audit:

1. Burden of collection versus use to the system 

2. Real-time information versus assured data

3. Will the digital agenda make things better (or worse) 

Getting the messages to those who can make a 
difference 

Quality Improvement following NCA – whose job is it 
anyway?

Where are patients in all of this? 
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New ways of working – challenges and change

Challenges: 

1. Routine data collection to reduce burden 

2. However, poor access to routine data through NHS 
Digital 

3. Alignment with other system initiatives to reduce 
data burden and volume of recommendations eg 
Model health systems work



New ways of working – challenges and change

Challenges: 

4. Timely data (challenging) versus yearly assured data

5. Timely data increases local quality improvement 

6. Electronic systems (EPRs)

7. Secondary uses of data (the IG hurdles)
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Getting the messages to those who can make a 
difference 

Quality Improvement following NCA – whose job is it 
anyway?

Where are patients in all of this? 



NCAPOP

Reporting to Different Audiences:
• Clinicians
• The Service
• Patients/The Public
• Commissioners

All need something different
Therefore, different outputs needed:
• Annual reports with annexed information
• Snapshots (NCAB)
• Plain English Reports
• Workshops
• Infographics
• Dynamic real time reporting



Anticipated date of next 
update  is 11/2016 

The National Clinical Audit BenchmarkingNCAB - https://ncab.hqip.org.uk/

Dementia

https://ncab.hqip.org.uk/


The National Clinical Audit Benchmarking (NCAB) https://ncab.hqip.org.uk/

https://ncab.hqip.org.uk/
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NCAPOP

• Clinicians need training in Quality Improvement 
techniques:

• HQIP and others provide QI tools on our web pages 
but more is needed to embed these. 

• There are multiple techniques complementing 
National Clinical Audit:

– Industrial Techniques (IHI – PDSA cycles)

– Accreditation systems

– Peer Review (GIRFT)
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Where are Patients in all of this?

Quality of Care



NCAPOPCataract Surgery

Visual 
Acuity



NCAPOPDementia



NCAPOPEnd of Life Care

Family Experience



The Future

• Work with audit providers:

– More data displayed on website and feedback as quickly 
as possible

– Less collection burden with more routine data

– Less metrics in datasets

– Continue with yearly assured data (focused report)

• Reports much more focused on Quality 
Improvement:

– Work with NHS E&I on distributing data and messages

– Help direct QI training 

• Linking data sets to realise the full value of the 
programme



NCAPOP

Thank You

Questions

Danny.Keenan@hqip.org.uk


