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Overview of Talk 

• Institutional Context

• Our Approach- Closing Our Gap Strategic 
Framework

• Bridging the Gap to Leadership 
• The Placement & Working as Partners in 

Learning 

• Impact- Skills and Leadership Qualities 
Developed 
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Institutional Context 

• Widening Participation
• Helping to raise the aspirations and achievements of local/regional young 

people
• Higher education to transform lives and improve social mobility

• 25% of our students are from a Black, Asian, Mixed Heritage or 
Minority Ethnic background

• 3 campuses:
• Canterbury
• Medway
• Tunbridge Wells 

• Mature students 

Different student demographic, 
requiring tailored approaches 



Professional 
Services 

• Faculty and 
School level 
targets

• Programme 
level targets 

• Awareness of 
the 
faculty/school
/programme 
construct in 
terms of 
diversity

• Research

Outreach
Data reporting and 

analytics
Senior Leadership 

Team
Academic Staff

• Curriculum 
review e.g. 
decolonising 
the curriculum 
and inclusive 
curriculum

• Personal 
Academic 
Tutoring

• CPD/PGCAP
• Data 

monitoring 

Faculties and 
Schools

• Learning 
Teaching and 
Enhancement

• Marketing and 
Comms

• Wellbeing 
services

• IT support 
services 

• CPD

Senior Management Team
Closing Our Gap Strategic 

Lead 
Board of Governors 

Whole Institutional Approach 

• Understanding 
the data

• Using the data 
for targeted 
interventions

• Monitoring 
the data- what 
works and 
what doesn’t 

• Ensuring staff 
have access to 
the data  

• Ensuring 
inclusive 
practice 

• Providing 
leadership

• Monitoring 
targets

Placement 
Partners HROD

• Student 
evaluations

• Gathering data 
Sharing of 
values, data and 
knowledge

• Collaborative 
working 

• Student forums 
• EDI training
• Sharing best 

practice  

• Schools and 
colleges 

• Local 
communities 

• Mentoring 
• External 

Stakeholders 

• Reviewing the 
diversity of the 
workforce

• EDI Training 
• Review of 

recruitment and 
promotional 
processes 

• Development of 
toolkits

• Practices and 
policies 

• Report and 
Support

• Retention and 
progression

• Understanding 
the lived 
experience 

• Co-creators 
• Peer mentoring
• Student insight 

survey and 
focus groups

• Student 
networks 

• Students’ 
Union

Students 



The Student Journey: Key Touch Points

Andrew Chenery, 2021 (Adapted 
from University of Manchester)
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Beyond the Institution Working with External 
Stakeholders and the Community

• Many of our programmes include 
placements
• Approx. 50% of time on placements

• Our students will go on to be 
leaders 

• Working to decolonising the 
profession

• Asset based approach vs deficit 
model 



The Student Voice: On Placements 

‘I constantly lived in a 
state of fear’ 

‘I felt like I was constantly 
been watch as if they were 

waiting for me to do 
something wrong so that they 

have a reason’ 

‘I couldn’t believe it, there 
were so many lies in my 

supervisors report’ 

‘I was too scared to 
ask for help’ 

‘She just kept touching and 
commenting on my hair she 
never asked for permission. 

One time she even pulled my 
hair’ 

‘I always get pulled up on 
things that other 

students don’t get pulled 
up on’ 

‘They never commented on the 
quality of my work only ever on 
that I have a good awareness of 

the needs of BAME clients’ 

‘The way that they treated 
their BAME members of staff 

was so bad that I wasn’t such if 
this was the place for me’ 

‘I avoided speaking about my 
religion as when I did they 
made me feel like I was an 

extremist’ 

‘I felt like I didn’t belong 
there’ 

‘I felt like I had to work 
harder than other students 

because if I didn’t I would get 
called lazy’ 

‘It was lonely being the only 
person of colour’ 

‘I hated my placement 
experience and I couldn’t 

wait for it to end.’ 

‘I was always 
excluded’ 

‘I was exhausted from 
constantly trying to fit 

in’ 

‘I felt that I 
picked the 

wrong course as 
I was literally on 

my own’

‘Nothing will 
change if I speak 

up’ 
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Bridging the Gap to Leadership 

Co-creating by Canterbury Christ 
Church University and the 

University of Brighton - HEE-
funded. 

Overall aim is to develop 
resources for practice educators 

to enhance their support for 
Black, Asian, Mixed Heritage 

and Minority Ethnic students in 
their practice placements. 

Black, Asian, Mixed Heritage 
and Minority Ethnic students 
within Health and Social Care 

placements. 
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Resources for Practice Educators and Staff



https://youtu.be/VxnSvAZz1Hk

Resources for Practice Educators and Staff

https://youtu.be/VxnSvAZz1Hk



• Students have taken part in and have led on a 
range of events

• Events provided opportunities for students to 
communicate their lived experiences and 
what works/what doesn’t 

• Such events included:
• AHP Faculty Conferences 

• National conferences on tackling racial inequalities 
in Higher Education 

• Council of Deans of Health 

Conferences, Events and 
Workshops 
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Bridging the Gap: Impact on 
Students "This placement 

provided brilliant 
opportunities to take 
the lead on a project 

and to build my 
confidence. "

"It's reassuring to 
see a role for "big 
picture" thinkers 
within the AHP 

workforce."

"This was a valuable 
opportunity to learn new 
skills I would never have 
traditionally experienced 

on my course."
"I would likely not have crossed 
paths with so many senior AHPs 

had it not been for this 
placement. This was a fantastic 

networking experience."

"As a person of colour, 
I'm glad to see these 

conversations are being 
had. It makes me feel 

less isolated."

"I'm glad to have learned 
more about how to be a 
better ally and an active 

bystander."

“It gave me the 
confidence to speak 
about race and my 

experiences."

“It has been great 
to work with 

students from 
another university 

and learn about 
their experiences."

“I felt like I 
could be 
myself."

“I really enjoyed 
developing the 

posters and 
resources for PE."

"I felt like I 
was 

contributing 
to change."



Building Allyship: Reflections as a White 
Student

Educate myself and 
network with others 
from a variety of 
ethnic backgrounds to 
better inform 
my knowledge about the 
attainment gap and 
struggles health students 
have on placement and in 
workplaces.

Recognise my own 
privilege as a White 
student.

Have open 
communication with staff, 
fellow students and 
peers about race and 
ethnicity.

Understand what mentoring 
means from different perspectives.

Acknowledge the 
link between reciprocal 
mentorship and organisatio
nal change for inclusion.

Apply my research and share 
resources with my university 
and NHS organisations about 
the benefits and how this 
may facilitate active allyship.

For the first time I am 
having conversations 

with friends about 
their experiences 

It has helped 
me to 

understand the 
role I play in 

change 

How to be an 
active bystander 
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Bridging the Gap: Impact on 
Placement Providers   

It was lovely to hear 
experiences from students and 

made you really think
my colleagues attended this 
one and then shared their 
knowledge and experience 

(even taking me on an empathy 
walk when we returned to 
practice - very powerful!)

Really excellent, I’m 
now introducing this in 

to our student 
placement

It was challenging, in 
a good, growth kind 

of way.

Advocating for 
BAME students 

I really found the information on 
experiences in practice and how we 

could work together better to 
support students across academic 

and practice better. The presentation 
was fantastic and would be really 

useful for me to share with my team.

A really positive discussion 
and I think so useful to 

raise practical approaches 
that practice educators can 

use. Really impressive 
work and well presented

Really appreciating the extent 
to which BAME students are 

affected and how much we can 
all support and help change 

things within not just 
education but the workplace 

as a whole 

How I can be 
a better ally 

and open the 
conversation

The discussion generated 
discussion with other 

members of the team and 
another MDT staff member
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Where do we go from here?
• Research & Data collection

• Gathering
• Understanding
• Monitoring 
• Action 

• Decolonising the curriculum, academic practice, 
the institution and professional practice 

• Re-evaluation of the support and educating 
• Building networks and communities

• Allyship programme

• Training placement providers 
• Replicating placement model in other 

programmes 



Bridging the Gap to 
Leadership Placement 

Websites: CCCU AND UoB

For more information, please contact:

Mary Makinde 
mary.makinde@canterbury.ac.uk

Helen Carr helen.carr@canterbury.ac.uk

Channine Clarke c.clarke@brighton.ac.uk

Sarah-Jane Ryan s.j.ryan@brighton.ac.uk

A massive thank you to all our wonderful 
students on the placement.

And you can be directed to our 
participating student partners

Thank you 

https://blogs.canterbury.ac.uk/studentnews/bridging-the-gap-to-leadership-enhancing-the-practice-placement-experiences-of-bame-students/#:~:text=The%20Bridging%20the%20gap%20to,awareness%20in%20the%20placement%20environment.
https://blogs.brighton.ac.uk/uobsupportinghealthandsportstudentsinpractice/equality-diversity/bame/
mailto:mary.makinde@canterbury.ac.uk
mailto:helen.carr@canterbury.ac.uk
mailto:c.clarke@brighton.ac.uk
mailto:s.j.ryan@brighton.ac.uk

