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Participation - Local CYP had a Voice

We listened and We delivered

Young People told us they wanted… What we implemented…
• An integrated multi-agency central 

point of access. 

• Expanded, accessible community 
services. 

• Interventions for short- medium- and 
long-term support.

• An Emotional Wellbeing Service.

• Continuous involvement and evaluation 
from children and young people.

Transparency
Personalised and 

accessible 
services

Someone they 
could trust –

Emotional 
Wellbeing Workers



https://www.cqc.org.uk/location/REQ4

“Staff worked exceptionally well together as a 
multi-disciplinary team and with external 

organisations.” CQC March 2020.

Multiagency Partnership-
Joint Responsibility

Shared Agenda
To Improve 

CYP Services 

Reminder of 
what YP 
wanted 



SEMH 
Community 
Offer  

Barnardos
Mild to moderate needs

Isledon Emotional 
Wellbeing Service

Social prescribing

Targeted Youth 
Support Counselling

(Now YCSMAS)

Moderate to complex needs

The Brandon 
Centre

Moderate to complex 
needs 

Whittington 
Health CAMHS

Complex needs

Kooth
Digital – mild to 

moderate 
needs/additional support 



No Wrong 
Referral

“The move to a central SEMH pathway has 
been transformative from a GP perspective. I 

think it's been a fantastic service 
development /redesign. It's simplified the 

referral pathway, whilst maintaining access to 
the option to speak to someone for specialist 

advice if needed. I think it helps 
to prompt GPs to think more holistically”.

Islington Lead GP

Efficient and effective screening.

Consistent safeguarding and multiagency oversight.

Increased engagement from wider 
professionals.

Flexible and responsive 
interventions including 

a digital offer.

Improved choice, access 
and outcomes for 

children young people 
and their families.

Holistic, personalised package for young people.Adaptive and 
‘out of the 

box’ thinking.

Improved view of services- reduces family 
and professionals feeling their referrals 
have been rejected- wider service offer.



Dynamic 
Multiagency 
Approach 

https://www.cqc.org.uk/location/REQ4

“Staff worked exceptionally well 
together as a multi-disciplinary 

team and with external 
organisations.” CQC March 2020.

“The co-location of specialist CAMHS 
workers at the ‘front door’ and within teams 

provides real benefits though early 
consultations, assessments and 

interventions that are helping children,” 
Ofsted May 2020. https://files.ofsted.gov.uk/v1/file/50150002

Family 
Support/Early 

Help 
Targeted Youth 

Support

Childrens 
Services 

CAMHS

Kooth-digital

Barnardos

Targeted Youth 
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(now YCSMAS)

Brandon Centre

CENTRAL 
POINT OF 
ACCESS

Isledon



Impact on 
Waiting 
Times  

• In June 2018/19, average wait time for  
Whittington Health Islington CAMHS was over 24 
weeks 

• End of Sept 2020, average wait time was 4.6 
weeks for Whittington Health CAMHS, excluding 
the Neurodevelopment Pathway (NDP), and 10.4 
weeks including NDP 

• Waiting times were 2 to 6 weeks for the wider 
SEMH community offer (Barnardos; TYS 
(YCSMAS); Isledon Emotional Wellbeing Service) 

• Current waiting times – March 2022
• 4-10 weeks for Barnardos & YCSMAS
• 2 weeks for Isledon Emotional Wellbeing Service 
• 13.5 for CAMHS (Whittington Health) excluding NDP
• 6 months for The Brandon Centre    

NB: All emergency appointments are always seen within 24 hours and urgent cases within 5 working days 



What worked well 

• Improved waiting times (particularly pre pandemic) 
• Improved partnership work & communication between NHS, LA & Third sector 

services including NHS clinicians and therapists; Early Help, social workers, third 
sector clinicians & youth workers, CCG & LA Commissioners & Public Health

• Shared learning and clinical governance between professionals
• Improved safeguarding of YP & their mental health due to the ‘front door’ 

referral system & case discussions in weekly clinical intake meetings.
• Improved spaces and options for YP to engage with MH support 
• A more holistic approach to MH support
• Improved links to social prescribing and social wellbeing within the community
• Co-ordinated SEMH Partnership response to pandemic 



Challenges 
• Insufficient provision for moderate to severe cases to address the increasing 

demand and complexity of cases; trauma work requires additional counselling 
sessions

• Need for further MH support for YP aged 18yrs to 25yrs and the huge increase in 
demand since the pandemic.

• Insufficient admin support for smaller organisations 
• Limited collection of outcomes data and feedback from YP about their 

experiences
• Limited ongoing co-production to make improvements 



Progression 
to 
Adulthood 

• SEMH Provision was extended for SEND 
CYP progressing to adulthood for one year

• Funding was discontinued as was not fully 
utilised 

• Islington’s PtA strategy is to build on 
existing good practice

• Ensure there are clear pathways into adult 
services for those that needs them, 
including mental health services 

• Develop an output and outcomes 
framework, to inform priorities moving 
forward and the strategic direction of PtA
programme
For more information contact Alan Loivette 
(see last slide for contact detaisl) 



Brandon Centre 
Overview 

• Based in Kentish Town 

• Community offer 

• For YP under the age of 25

• Psychotherapeutic service

• Direct work 1-1 work with Young People

• Support for Families

• Consultancy & Training 

• Partnership working



Suicide Prevention for Care Leavers
• 3/5 NCL boroughs 
Camden and Islington;

• 1-1 Psychotherapeutic support with care leavers

• In partnership with leaving care team; referrals & support 
Haringey; 
• Fortnightly consultation sessions from  clinical psychologist to 6 teams in Haringey Young 

Adult's Service (social workers, personal advisors and managers supporting care leavers) 
• Discuss cases or challenges that could benefit from mental health/psychological input & 

receive support to build resilience
• 85 sessions between June 2021 until March 2022, for approx. 42 staff.
• The biggest challenge has been staff's capacity to attend the sessions



Youth 
Counselling & 
Substance 
Misuse & 
Alcohol Service 
(YCSMAS) for 
the London 
Borough of 
Islington 

Holistic health service for 12yrs – 21yrs who live or 
study in Islington. Young people with learning needs 
up to the age of 25 years.
Integrated two previous specialist teams:
• TYS Youth Counselling and TYS/SEMH (Social, 

Emotional & Mental Health) Youth Counselling 
Service

• Offers 6-8 weekly counselling sessions (12 sessions 
for complex needs) of integrative talking therapy for 
young people who live, or study in Islington

• IYPDAS (Islington Young People’s Drug & Alcohol 
Service)

• Offers group work and one-to-one targeted support 
and treatment to young people affected by drug and 
alcohol issues. 



YCMAS 
Case Study 

17 year old, female, experiencing low mood and anxiety due to 
sexual assault

Previous negative counselling experience 

Referred by social worker 

Feelings; self-awareness; fear of abandonment; people pleasing; 
substance misuse

12 sessions: Creative therapeutic work/Visualisation  

Holistic approach to MH support

Partnership work/ Collaborative onward referrals and handovers

Starting score of how much her difficulties are affecting her: 9; 
mid-term score 7.5; final score 5

Counselling satisfaction feedback: Very happy



Contacts 

NCL CYP Community Programme Manager 
(Previous Implementation lead for SEMH Project Lead & Joint CYP Commissioning Manager for Islington 
(CAMHS))  
Jane-Amanda Stephenson-Glynn ja.stephenson-glynn@nhs.net

Brandon Centre MH Lead 
Pavlos Rossolymos pavlosrossolymos@brandoncentre.org.uk

YCSMAS Team Lead
Afra Bell Afra.Bell@islington.gov.uk

Islington SEND Commissioning Manager
For Info on Progression
Alan Loivette Alan.Loivette2@islington.gov.uk


