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~ Creating Female-Friendly Policies
within STEM Departments to
Attract Women into Higher Education Careers

Professor Kiran Trehan

Pro-Vice-Chancellor for Partnerships and Engagement and Director
of the Centre for Women’s Enterprise, Leadership, Economy &
Diversity, University of York




A Case Study:

How to Create Female-
Friendly Policies within
STEM Departments?
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» EPSRC initiative to explore the barriers to women = e
applying for grants and funding. e i — |

» Established in 2018 with 15 members from STEM E———
disciplines. Now have 182 members and open to
women from all backgrounds across all disciplines.

Women in Research Network

» Providing a safe space for women to discuss the
particular issues they experience in the research
domain.

» Annual Conference as part of IWD celebrations.
Coffee Mornings and training opportunities on
topics including:

* Imposter Syndrome
* Menopause

* Autism in Women

This Photo by Unknown Author is licensed under CC BY-SA
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Family Friendly Policies

» Construction of a brand new nursery with 3 times the existing
capacity and a creche - opening in 2023.

» Enhance existing policy to enable staff to request flexible
working from day 1 and be clear that we welcome flexible
working and job-share applications.

» Increase paternity leave provision to two weeks full pay and
introduce entitlement from day 1 of employment.

> Explore the feasibility of increasing paid maternity leave /
reducing or removing length of service eligibility requirement
for certain posts.

» Introduce carers fund to which staff can apply for funding to
cover additional work-related costs .
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Athena Swan Awards and Culture Change

» University of York has held a Bronze Award since 2006 .
» 23 out of 27 departments hold Athena Swan Awards.

» 3 departments from STEM disciplines hold Gold Awards (Biology, Chemistry
& Psychology), 2 hold Silver Awards (Physics & Hull York Medical School).

» Clear Athena Swan governance structure and embedded
Athena Swan Coordinator.

Athena
SWAN

Bronze Award

> Leadership and support from Senior Executive.
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Female Talent Management
» Springboard Development Programme for women.

» Positive action to increase academic promotions applications from
women, including sessions to demystify the process.

» HR-led Coaching & Mentoring opportunities for all staff.

» Monitoring gender balance for research submissions for REF — Equality
Impact Assessments reported and discussed.

» Co-funding of Daphne Jackson Scholarships to support careers of J[Ziizgs ‘ P\
colleagues returning to research after career breaks. o — |

» Sponsorship of a 3 year Gender Equality Fellowship to lead on evidence-
based practice.



Showcasing Female Research Talent

> Annual Women in Research Network Conference —
highlighting our talented University of York female
researchers.

» Sponsorship of IWD events, advertising events on the
University IWD home page. Engaging with the City of York for
IWD events.

» Ensuring that University’s annual Festival of Ideas and York
Talks include equality-centred events for the community -
sponsoring events supporting female talent.

» Sponsorship of Soapbox Science events in the centre of the
City of York - showcasing York’s talented female researchers
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International
Women's Day
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Thank you for listening!

Professor Kiran Trehan

\
Pro-Vice-Chancellor for Partnerships and Engagement and
Director of the Centre for Women’s Enterprise,
_eadership, Economy & Diversity, University of York

Twitter: @ProfKTrehan




